HoBble ctangapTbl UCO B chepe akcnnyaTauum
U ynpasJrieHUsA HeABWXUMOCTbLIO — rnobanbHbIN
apaunBep adpdekTuBHocTn ®M (ynpaBnsroLwmx)

KOMMNaHUN. YTo OHM [al0T POCCUNCKOMY PbIHKY?

ProEstate, 18 ceHTabps 2019 roga, r. Mockea

EY

Y Bac ecTb BONpoc? Y Hac ecTb OTBET.
CoBeplueHcTBYS 6U3Hec,
Pelas cnoxkHble 3agayun busHeca, Mbl yay4llaem mup. ynyudLiaem Mup



CIUKEPDI - OTpacneBble 3KcnepTbl

AHppen XaputoHoB

CTapLunin MeHezKep, rpyrna no okasaHuio ycryr
KOMMaHWsIM ceKkTopa HeABMXXUMOCTM

Ten.: +7 (495) 755 9700, no6. 9300

Pakc.: +7 (495) 755 9701

E-mail: Andrey.Kharitonov@ru.ey.com

» Cneumnanusauma: ynpaBneHne HeaBMXUMOCTbIO,
NPOeKTUPOBAHNE N CTPOUTENBLCTBO, MU3HEHHbII
LUMKN

» [enicteytowmin akcnept TK 465 «CTpouTenbCTBO»
c 2012 roga (3kcnepTnsa HOPMATUBHbIX
AOKyMeHTOB B cTpoutenbcTse: CI1, FOCT)

» [pepcegatens ISO/TC59/SC2 «Buildings and
civil engineering works»

» Jkcnept UCO/TK267 «Facility managementy»

» BnapgeetT pycckum (poaHOM A3bIK) U aHTNTMRCKUM
A3blkamun (NpoeCcCUOHaNbHbI YPOBEHb)

» CepTtudmkat MBA PMI YnpaBneHune npoekTamu

Unba CyxapHukoB
,U,leeKTOp, rpynna no oka3aHuio yCryr KoMnaHuamM cekrtopa
HeaABMXKXUMOCTU, oTAaen Koncyanaum?l no HeaABMWXNMOCTU

Ten.: +7 (495) 662 9398
Mo6.: +7 (985) 755 9701
E-mail: llya.Sukharnikov@ru.ey.com

C 2005 rona oka3sblBaeT KOHCY/NbTaLMOHHbIE YCAYTU NO
HeaBUMUMOCTM B KOMMaHuu EY

OnbIT BK/OYAET NPOEKThI, CBSA3aHHbIE C MACLUTAOHbIMM
NpoekTamu B 061aCTV HEABMXUMOCTU U
MHMPACTPYKTYPbI, CTPATEMMAMN PA3BUTUS KOMMAHWUIA B
cchepe HeABMMMUMOCTU, KOHCY/TbTUPOBAHMEM MO
[eBefonepckmuM NpoekTam 1 nopTdenam
HeABMMXUMOCTH.

Cpeav KNMeHTOB BeayLLMe POCCUACKME U
MeX[OyHapoaHble KOMMaHUKN, (PUHAHCOBbIE OpraHM3aLum
M roCyAapCTBEHHbIE CTPYKTYPbI, CMEKTP peanm30BaHHbIX
NPOEKTOB OXBATbIBAET BCE CErMEHTbl PbIHKA:
KOMMEPYECKYHO 1N MUY HeABMXMUMOCTb, CKaackue u
NPOM3BOACTBEHHbIE 0O6BEKTbI, PEKPEALMOHHbIE U
pa3BnekaTeNbHble KOMMNEKChI.

AsnaeTca npeacenartenem paboyen rpynnbl, 3epkanbHOM
TexHuyeckomy komutety ISO no skcnnyartayum
HeaBuxumMocTn (ISO/TC 267 Facility Management)

Page 2

EY



Llenun n 3apaymn cemMuHapa

«Dacunutn meHegMmeHT» (OM) - akcnayaTauua u
ynpaBneHne HegBUMUMOCTbIO 00beanHSAET B cebe
HEeCKO/IbKO AUCUMMNINH, BO3OENCTBYA HA 3(EKTUBHOCTD,
NPOAYKTUBHOCTb M 9KOHOMMKM 06LLIECTB, rOPOAOB,
opraHuMsauuin, B TON Xe Mepe, B Kakou noau
B3aMMOENCTBYIOT C MOCTPOEHHOW, CO3AaHHON Cpeaoun,
30aHUAMN U COOPYKEHUAMMU.

DM B0o3AeCTBYET Ha 30p0Bbe, KOMMOPT, KAYECTBO
MU3HM B OONbLUNHCTBE Chep AesATeNbHOCTU Ye/loBeKa
yepes pe3synbTaTbl U MPOLIECC 0Ka3aHWUsa YCyr.

HecMOTpsA Ha NOBCEMECTHOCTb PAcnpoOCTPaHeHUS,
noHATHe 1 npuHumnbl ®M Ha rnobanbHOM YpOoBHE Obin
CchopMyNMpoOBaHbI 3@ Noc/iegHne Tpu roaa, B TeYEHUN
KOTOPbIX ObIK onNybnMkoBaHbl pa3paboTaHHble
coobLecTBOM NpoeCccMOoHanbHbIX MeXayHapOoaHbIX
aKkcnepTtoB ctaHaapTbl MCO B chepe akcnnyaTauum u

ynpaBneHna HegBUXNMOCTbIO.

Page 3 EY



Llenun n 3apaymn cemMuHapa

v" HackonbKo MPUMEHNM MeXAYyHAPOAHbI
OrbIT HA POCCUIACKOM PbIHKE?

v' ECTb N1 NPUHLUMUNMANbHbIE OT/INYUS
mexay ycnyramm no ®M B Poccun u 3a
pybexxom?

v [103BONUT N BHEAPEHME TPy Nbl
ctaHgaptos no OM noBbICUTb
3 HEKTUBHOCTb, 6€30MaCHOCTb U
KQuyeCTBO 3KCM/yaTtaunm n ynpasneHms
HEeABMMMUMOCTbIO, 3AaHNAMMU U
COOpPYXEeHNAMU?

v’ TpebyeTca nu obyyeHne n cneynanbHas
KBannukaumsa cneymanmncTam, 3aHATbIM

B Cthepe OM?
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OcHoOBHbIe TpeboBaHUA 6e30MNacHOCTU 34aHUN U
coopyxeHun B PO

TpeboBaHMA MexaHU4YecKom
©esonacHocTn

TpeboBaHna noxapHoW
©e3onacHoCcTU

TpeboBaHna 6e3onacHOCTH
NPU CTUXNUNHBIX U
NPOMbILLIIEHHBIX 6eaCTBUAX
(ycTon4mBocTb)

TpeboBaHus 6e3onacHOCTH
300pOBbS YernoBeKa B XUMULLHbBIX
YyCrOBUAX 30aHUN N COOPY>KEHUN

TpeboBaHna 6e3onacHOCTH
Ana nonb3oBaTtenemn 3gaHnm mn
COOPY>KEHNN

TpeboBaHna 6e3onacHOCTH
Ansg nogen ¢ orpaHNYeHHbIMU
BO3MOXXHOCTAAMM

OHeproadEeKTUBHOCTb

TpeboBaHMs 3KONOrMYeCcKom
GesonacHoCTH

Page 5
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CTaH,qaprl UMEeT 3Ha4YeHuUe...

Standards are fundamental to operating in a truly sustainable global environment, and offer:

EAnHbINA A3bIK 6€3 rpaHnL [MoBbILLEHME NPO3PAYHOCTH
M NpodeccmoHanmn3ma

PerynspHas n TouHas YBEpPEHHOCTb B IENCTBUAX
OTHETHOCTb N CHUXKEHMEe PUCKa
BO3MOXHOCTb CpaBHEHWS BO3MOXHOCTb
N KOPPEKTHOTO PaccyMTaTh CTOMMOCTb
NNaHWPOBaHMA M 3DHEKTUBHOCTb
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1ISO (UCO) — MexxpyHapoaHas opraHm3auus no
cTaHgapTusauum

OCHOBHbIe NPUHUUNbI pa3pabdboTkn

Bonee 70 net Hasap, B theBpane
MeXAOyHapoAHbIX cTaHOapToB

1947 roga, Npn akTMBHOM y4acTum
CoBeTtckoro Coto3a bblna co3gaHa
MexayHapogHasa opraHusauyma NCO.
OcHoBHoW Uenbto MCO 6bino n
ocTaeTcs obecneyeHme Mpo3payHOCTb OTKpbITOCTb
MeXAyHapOoaHOro obMeHa ToBapamm

N yCnyramm, a Takxe passButme

COTPYAHMYECTBA B

NHTENNeKTyanbHOM, Hay4YHO-

TEXHUYECKOMN N IKOHOMUYECKON

obnacrsx. BecnpuctpacTHOCTb U 9 (heKTUBHOCTb U
ot bl | KOHCEeHcycC aKTya/lbHOCTb

YdyeT noTtpebHocTEMN

CornacoBaHHOCTb
pa3BUBAKOLLUXCA CTPAH
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Komutetr UCO/TK 267

JKcnnyatauusa u oocrnyXxXmBaHne o6 LeKTOB HeABMXXNMOCTHU

Komutetr MCO/TK 267 6bi1n1 co3gan B 2011
rogy onsa paspaboTku CUCTEMbl CTaH4APTOB
meHepkmeHTa ISO 41001: SkennyaTtaums m
obcnyxusaHne o6BHLEKTOB HEOABUKMMOCTU

KomuteT o6begmHmnn BeayLmx aKCnepToB U
NpodeCccnoHanoB no ynpasneHuto
aKcnyaTaunen sagaHnuim N COopyXeHnn us
pasHbIX YacTen mupa (27 cTpaH-4IeHOB 1
18 cTpaH-HabntogaTenen)

OcHoBHasa uenb kommTeTa — paspa60TaTb CTaHOapTbl, KOTOPbIE MNMO3BOJTIAT creunarnmctam co BCero
MUpa yCcrnewHo CrnpasiidTbCA C 3aga4aMin No COXpaHEHNKO KOHKYPEHTHbLIX NpenMmyLeCTB B 6bICTpO
MEHSIIoLLIENCS cpene, no pa3BUTUO TEXHOSTOMM 1 NOBbLILLEHUIO YPOBHA KOpﬂOpaTMBHOVI
couunarnbHOM OTBETCTBEHHOCTH nyTemMm ncnosfib3oBaHus 3('*)(*)6KTI/IBHbIX peXxnmMmoB aKcCrJjtiyataumm n
O6CJ'Iy)KI/IBaHI/IFI 06bEKTOB HEOABMXKMMOCTM
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UCO/TK 267: YyacTHuKuM (P-members)

Australia Austria Belgium Brazil

Columbia Germany Hungary Indla

PNl (x = _
\\."' B

Malaysia Netherlands Nigeria Russia

N e\ | | 7/
Sl —
Sou& _

Spain

Croatia Czech Republic

Korea

k% % % % % %

United United States
Kingdom

Sweden

Thailand

Switzerland
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UCO/TK 267: HabnopaTtenu (O-members)

—]

Argentina Bulgaria Finland France Iran Israel Italy

Macau Panama Portugal Singapore Slovakia Sri Lanka
Tanzania Trinidad & United Arab Emirates

Tobago
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NCO/TK 267: YY4aCTHUKU “

Page 11

EY



MeHeOMMeHT

[lpoLiecc B3anMoaencTBmA C UK KOHTPOA
BeLlen nnu nroaeun

The process of dealing with or
controlling things or people.

https://www.projectmanager.com/training/leadership-vs-
management)

anvy
«MaHunynauna»!
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https://www.projectmanager.com/training/leadership-vs-management

Cucrtema MeHeO)XMeHTa?

[yTb, B COOTBETCTBUMN C KOTOPbIM
opraHu3auus ynpasnseT B3aMMOCBA3aHHbIMU
4acTAMU cBoero busHeca ana Lene
NOCTUXEHMA onpeaeneHHblX NokasaTtenen.

Mopgenb UCO «cornacoBaHo akcnepTammm»!
[MpenmyLlecTBa:

Bonee athpekTMBHOE NCMONBb30BaHNE
pecypcoB

YnyJdwieHne pUHAHCOBbIX NoKa3aTenemn
YnyJdlieHne CUCTEMbl MEHEXXMEHTA PUCKOB
3almTa naen n oKpyxatroLlen cpebl

YnyJlleHne rapaHTUmn nocTOAHHOTO
pe3ynbTaTa OKasaHus ycayr uim
M3roTOBNEHWUA MPOAYKLMM

POCT LIeHHOCTU/3HAYMMOCTUN ANS KNUEHTOB U
CTenKxongepos
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Y10 Takoe ®M?

DacunnUTM MeHeaXMeHT - 3TO OpraHn3aUnoHHaa PyHKLKMSA,
KoTopas...

... 0ObeanHAeT nogen, MecTo 1 npouecc ...

... BHYTPU @HTPOMOreHHOn cpeasbil ...

... ANA Uenen ynyJylleHnAa KavyecTBa MU3HW NI0Oen U ...

... MOBblLEeHNA NPON3BOANTENBHOCTUN OCHOBHOIO bnsHeca»

NcTouHmk: 1ISO 41011:2017

Page 14
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PM dakTopbl athdheKTUBHOCTHU

BHeapeHue 60nee LNPOKO «MOXMU3HEHHOIO NoaAXoaa»

DoKYyC Ha YCTONYMBOM PA3BUTUM OT NMPOEKTUPOBAHUA A0 U

Ha CTaaWW 3KCrAyaTaumm lMpouecc (Ka4yecTBO)

NoeHTnmnkaumna namepmnmblix 3OHEKTUBHbBIX Lienen ans YquLueHMe
AOCTUXEHWSA pe3ynbTaTa/ynyylleHuni

PaboTa B HanpaBfeHUN MHTErpMPOBaHHbIX Lienei
MOCTaBOK [/1A CHUXXEHUSA OTXOA0B

i3MeHeHMe 3aKynoK Ha K4eCTHOe» OnTumanbHbie npoueccsr:

NapTHEPCTBO M NOAXOAY K KOHTPAKTOBaHMIO
«ayMmaii Ha NepcnekTuBy»

CHMXeHMe Yype3BblYalHbIX CUTYyaLuid N3mepumble npouyecchbl: measured
Y NoBblILLIEHME 3DDEKTUBHOCTH and controlled
33 CYET TPEHUHIOB U

ycnosun Tpyaa OnpepneneHHble Npouecchbl:

tailored and proactive

YnpaBnsaemble npoueccobl:
characterised but generic and reactive

McxoaHble npouyecchl:
poorly controlled and unpredictable

focussed + continuous improvement

Page 15
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ONYbBJIMKOBAHHbLIE ®M CTAHOAPTDI

Anpenb 2017 Nionb 2017
ISO 41012
{/SO £I131|01r1 Guidance on ISO 41013
Sl tLE Strategic Scope,
Sourcing & Key Concepts
Development & Benefits

of Agreements

Anpenb 2018

ISO 41001!
Management
Systems
Standard

Page 16
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KnroyeBble MHULMATUBLI

B HacTosiLee BpeMs y)Ke NPUHATO U onyb6/IMKoBaHO 3 AOKYMeEHTa

INTERNATIONAL ISO
STANDARD 41011
Facility g — Vocabulary

Facility management — Vocabulaire

Reference number
150 41011:2017(E)
= ©150 2017

INTERNATIONAL 1SO

STANDARD 41012
First edition

Facility g t — Guidance

on strategic sourcing and the
development of agreements

Facility management — Directives sur le procédé
o isi ique et d' i

des accords

Reference number

AT 150 41012:2017(E)
IS

- ©1502017

TECHNICAL ISO/TR
REPORT 41013

First edition
2017-07

Facility management — Scope, key
concepts and benefits

~— Domaine d'

bénéfices

Reference number
I/<s$\° 1SO/TR 41013:2017(E)

E~-4

01502017

41011 Facility management -
Vocabulary

41012 Facility management -Guidance
on strategic sourcing and the
development of agreements

41013 Facility management -
Scope, key concepts and
benefits

Page 17
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CTAHOAPTbI UCO/TK267

INTERNATIONAL ISO
STANDARD 41011

First edition
2017-04

Facility management — Vocabulary

Facility management — Vocabulaire

Reference number
AT\ 10 41011:2017(E)

©150 2017

ISO/TC267 Facility Management (FM)

ISO 41011 Facility Management -
Vocabulary

Introduction
Clause 1, 2 & 3 Scope, Normative references, Terms
and definitions
" 3.1 Terms related to facility management
" 3.2 Termsrelated to assets
" 3.3 Termsrelated to people
" 3.4 Termsrelated to sourcing
" 3.5 Terms related to process
" 3.6 Termsrelated to finance
" 3.7 Termsrelated to general business
“ 3.8 Termsrelated to measurement

Page 18
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CTAHOAPTbI UCO/TK267

INTERNATIONAL ISO
STANDARD 41012

First edition
2017-04

Facility management — Guidance
on strategic sourcing and the
development of agreements

Facility management — Directives sur le procédd
d'approvisionnement stratégique et d'élaboration des accords

Reference number
AT, 150 41012:2017(E)
v d

© 1502017

ISO/TC267 Facility Management (FM)

ISO 41012 Guidance on strategic sourcing and the
development of agreements

Introduction
Clause 1, 2, 3 Scope, Normative references, Terms and
definitions

"4 Sourcing strategy and understanding the core
business context

Sourcing process in FM

Facility services provision

Main characteristics of FM agreements

Common considerations in agreements

Preparation and development of an agreement
Measure service provision performance

Annex A (informative) Example of requirements for a service
" B (informative) Example of a business case content

! C (informative) Structure of an agreement - General clauses
! D (informative) Service level agreements - Benefits,

preparation and structure of an agreement (SLA clauses)

—
O\O(I)\IO\U'I

Page 19

EY



CTAHOAPTbBI UCO/TK267

TECHNICAL ISO/TR
REPORT 41013

First edition
2017-07

Facility management — Scope, key

concepts and benefits
Facility ~— D ine d'appli concepts clés et
bénéfices
Reference number
I/§I>\o 1SO/TR 41013:2017(E)
v

©1502017

ISO/TC267 Facility Management (FM)

ISO 41013 Facility management
scope, key concepts and
developments

Foreword

Introduction

Clause 1, 2 & 3 Scope, Normative references, Terms
and definitions

Scope of facility management

Business process background of FM
Key concepts in FM

Benefits of FM (purpose)

Annex A Evolution of terms & definitions from EN 15221
to SO 41011

~N o011 A

Page 20
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CTAHOAPTbI NCO/TK267

FINAL INTERNATIONAL ISO/FDIS
DRAFT STANDARD 41001
150/TC 267

Secretariat: BSI Facility management — Management
Voting hegins on: systems — Requirements with

2018-01-04 guidance for use
Voting terminates on:

2018.03-01 Facility management — Systémes de management — Exigences avec

directives d'utilization

ISO/CEN PARALLEL PROCESSING

Reference number
150/FDIS 41001:2018{E)

150 2iiE

ISO/TC267 Facility Management (FM)

PRODUCTIVITY

N R R N N 2

R AR A=

Streamline processes
Minimize waste

Accelerate delivery of services
Enhance quality of services
Lower cost of compliance
Optimize use of resources

OVATION

Encourage process innovation
Optimize staff potential
Promote exchange of knowledge
Accelerate spread of innovation
Create a framework for creativity
Enable continual improvement

GLOBALIZATION

R 2R 2 2R 2

Optimize global supply chains
Overcome barriers to trade

Enhance ability to compete globally
Improve transparency

Foster confidence in service delivery
Improve transparency/confidence

Page 21
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NCO 41001: dacunutn MeHemKMeHT

1-n cTaHOapT CUCTEMbl MEHEOXKMEHTA
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NCO 41001 6 ocHos

1. Context of the Organization
O

¢ External & Internal Issues

¢ Interested Party
Requirements

¢ Establish Scope

Document Scope

FM Management System

> *

3. Planning

Risks & Opportunities

Plan- Address Risks
Requirements of Stakeholders
FM Objectives

Implementation Plan

Planning Horizons

* S S o o o0

5. Operation

Processes

Change Control

Control Processes
Customer Relationships
Integrate Service Delivery

* & & o o

ﬂ

. Improvement

Nonconformity
Corrective Actions
Proactive Measures
Gap Analysis
Continually Improve

L 2 I R R 4

2. Leadership

¢ Leadership & Commitment
¢ Establish FM Policy

¢ Communicate FM Policy

¢ Relevant Roles

¢+ Responsibility & Authority

4. Support

+ ID & Secure Resources
¢+ Source & Monitor

¢+ Competencies

¢ Awareness

¢+ Communications

¢ Information Required

6. Performance Evaluation

¢ Scope of Monitoring

¢+ Monitoring Means & Methods
¢+ Documented Results

¢ Evaluate Performance

¢ Audits

¢+ Top Management Review

¢+ Communicate/Act on Results

Page 23
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Cxema onTtumanbHoro ®M B3anmoaencTeus

Demand Organisation

Core Business Strategy
FM Strategy

Improvement ﬁ FM Policy

Improve

Leadership

rACTj
==a{elf00z111¢s) Measure CHECK  PLAN  FMPlans Support
L DOJ

Implement

FM Organisation
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CTAHOAPTbI UCO/TK267

NCO/TK 267 Dacunutu meHemxmeHT (ODM)

3HAYMMOCTb CTaHaapTa cnctem MeHegxmeHta (CCM)

M'MbkocTb Mopsagok CornacoBaHHOCTb

«CunCTeMbl MEHEAXMEHTA - 3TO CUCTEMbI UCMOMb3YeMble AnA NpeaynpeXaeHus,

NpeaoTBPaLLEeHMA W peLleHna N3BECTHbIX Npobnem.»

Pecypc: Harvard Business School, 2008
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KnroyeBble MHULMATUBLI

[1Ba nOKyMeHTa HaxoaATcA B pa3paboTke

Development of facility Influencing behaviours for improved facility outcomes
management strategy (ISO 41014) and user experience (ISO 41015)
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KnroyeBble UHULMATUBLI MO Pa3BUTUIO

akocuctembl Facility Management B Poccuu

Jlyuywimne

Mnatcdopma anAa
obLieHus

O6pas3oBaHue

MOHUTOPUHI
aKTyanbHbIX
obpa3oBaTe/ibHbIX

Nporpamm w
CraHpapThbl npakTku » B3aumopgericteue TPEHUHIOB
C yNpaBnsoLLMMH
» lepesop / Cbop AaHHbIX U KOMMaHWSIMK, PacnpoctpaHeHue
aganTaums Mexa. cMcTEMaTn3salnA NoNb30BaTeNAMM MonesHbIx
CTaHAapToB B L W BNagenbLamu mMaTepuanos,
Poccuu oL 21O1E L 06bEKTOB AN MCCNefoBaHM 1
peLLeHwi obmera craTei
» YyacTme B 0 MHGOPMALMET 0
paspaborke K|:I)3 ranbvlliacuTgios " cmyaﬁmmi
MEXYHapOAHBIX KoxcbepeHme oTpacnu
CTaHAApTOB
ana obmeHa
OMbITOM
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HeMHOro CtTatTuCcTuKm...

_3( 0 84% coTpyaHUKOB 0TMEYAIOT, UTO CYLLEeCTBYeT Pa3pbiB MeXAY
[0 KOMMETEHLUMAMM U 3HaHWUAMM Mo FM, B KOTOPbIX HYXAAeTCa UX
g KOMaHZa, U TEM, YeM OHU peanbHO pacrnonaratT

v 0 5
° o 65% coTpyaHukos cTtankueanuce ¢ npobnemoit nogbopa
www KBaNMMULMPOBAHHOIO NepcoHana B ob6nactv FM ¢ peneBaHTHbIMM
07151 LOMKHOCTU TEXHUYECKMMU HaBbIKaMu

8 U3 10 npodeccuonanos B obnactt FM yBepeHbl, YTO OHM
MOTYT NPUMEHATb HAMHOIO 60MbLLE 3HAHWIA, HABbIKOB U
TPEHWHIOB A1 UX TeKyLLei paboTol

thee
L
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TpeboBaHua pabortoaartens K HaBbikam ®M cneumnanucra

CootBeTcTBMe N CTaHOaPThI
KoMMYyHMKaUnn

Jlngepcknuin NoTeHUMan n HaBblKK
YnpaBneHune rnpoektammu

OXpaHa Tpyaa v okpyxaroLlen
cpenbl

YnpaBneHne gorosopamu

PearnpoBaHune B 3KCTPEHHbIX
CUTyaumnax

TexHU4Yeckune ycnyrm n cepBuchl

nctoyHmk: 2019 FM Training
Outlook Survey, BOM
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ProFM — 24 Bewu, KoTopble gonmkeH aHatb ®M cneunanuct

IONAL FM KNOWLEDG,

QUN©

R,
ProFM onpepgenaeTt 3HaHue, “s

HaBblKW, KOMMNETEHLUMN U The ProFM" Body
noBeaeHue Heobxoanmoe u of Knowledge
noctatoyHoe gna OM

6 6 Compliance
crneymanmcTa Ytobbl bbIThb e S & Standards
~ Environmental
yCrnewHbiM Ccenyac n B Sl Eauiing Health & Safety
Capital Planning :
9 yayLlem Sustainability : ——
° Construction Emergency
Management
Quality
Technical Services Human Capital
9TOT y C rl e X 3 a B M C M T H e Inniovetion Occupant Services Leadership Skills
TOJb K OOTTOIo Yto Bbl Work Management Financial Management
Utility Management Contract Management
3Haere ; HO N OT TOIO Kak Collaboration Space Management Procuroment
Real Estate
Bb’ MO)Ke Te 3TO CROSS-FUNCTIONAL COMPETENCIES

&°

NnMPpUMeHNThb. 3\)5\‘.\

12017 proFuim, A rights oo™
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EY 6u3Hec-3aBTpaK

MeponpusaTtue:

BusHec-3aBTpak EY npun nogaepxke
NHCTUTYTa ProFM (npodeccnoHanbHoe
obpasoBaHue B obnactu Facility
Management)

KpaTkoe onucaHue:

[lpoBeneHMe MacTep-knacca, 3HakoOMCTBO C
NYYLINUMM NPaKTUKaMU, OOMEH 3HAHUAMM K
kKomneTeHumMamMKM B 0b6nactm obpasoBaHms no
HanpasneHuto FM. OCHOBHble TeMbI AnA
obCyXaeHns - aKcnayaTauns u
onepaunmoHHana AeATeNbHOCTb KOMMAaHUM, a
TaKXe (PUHAHCOBbIN MEHEOMMEHT
opraHmsaunm

[laTbl npoBeaeHUA:
19 Hosbpsa 2019

MecTo npoBefeHus:
Ocduc EY B CaHkT-TeTepbypre
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3ACEOAHUE UNCO/TK267 B CAHKT-NETEPBYPTE

MeponpusaTtue:

Ceccma TexHMYECKOro KoMUTETa
MeXayHapoaHon opraHunsaymm no
ctaHgaptmsaumm NCO 267 «YnpasneHue
obbekTamu Hegmmmnmoctm» (FACILITY
MANAGEMENT)

KpaTkoe onucaHue:

60 MeXayHapOoaHbIX 3KCcnepToB 0bcyaAaT
CTaHAapTbl N0 3KCNAyaTaunum 1
06CNYXMNBaAHNIO 0OBEKTOB HEABMMUMOCTH,
MHHOBALIMOHHbIE TEXHUYECKNE
MHCTPYMEHTbI, YCMeLlHble NMPakTUKN n
aKTyanbHble TEHAEHLMN, KOTOPbIE
CNOCOBCTBYIOT PA3BUTUIO CTPOUTESbHOM
oTpacnu

[aTbl NnpoBeaeHuA:
19-22 HoAb6ps 2019
MecTo npoBeaeHuA:
OTenb «KeMnuUHCKK Moika 22»

Ministry of Construction, Housing and Utilities pc T

of the Russian Federation NATIONAL TC 465 I I

Federal autonomous institute “Federal center for regulation, “CONSTRUCTION" il
dardi 1 and technical nant in jon”

ROSSTANDART

wwwe faufocry

Page 32



®OPYM «LUNDPPOBUIALNA CTPOUTENBHOMU
OTPACJIN» B CAHKT-NMETEPBYPIE

MeponpusaTtue:

MexayHapoaHbln opym «LindpoBan
TpaHcopMaLma CTPOUTENbHOM OTpacnun ansa
YCTONYMBOIO PasBUTUAD

KpaTkoe onucaHue:

MuHcTpon Poccum 18 Hoabpa 2019 roga Ha
nnowaake «3kcrnoopym» B CaHKT-leTepbypre
nposenet opyMm, B paMmkax KOTOPOro
NpPOUIbHbIE POCCUNCKNE N MeXOYyHapoaHble
cneynanucTbl 06CyaaT onbIT BHeagpeHusa BIM-
TEXHOMOMNI, NPENMYLLIECTBA UCMOMNb30BaHNA NUX
Ha BCEeX CTaAMAX MU3HEHHOTIO UMKNa, BINAHWE Ha
CHMMXXEeHWe 3aTpaT Npu CTPOUTENbCTBE U
3Kcnayataynm, CokpalleHne cCpokoB paboT u
NOBbILLEeHNE 3PPEKTUBHOCTN TPyaa

[aTbl npoBeaeHus:

18 Hos1bpst 2019 FOR SUSTAINABLE
MecTo npoBefeHus: DEVELOPMENT

KOHMPEeCCHO-BbICTABOUYHbIN LEHTP K DKCMNOGOPYyM»
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CINMACUBO 3A
BHUMAHMUE!

AHppei XapuToHoB

CTapLumnii MeHeaXep, rpynna no okasaHuio ycnyr
KOMMaHWAM CeKTopa HeABUMMUMOCTH

Ten.: +7(495) 7559700, fo6. 9300

@akc.: +7 (495) 7559701

E-mail: Andrey.Kharitonov@ru.ey.com

Unba CyxapHuKoB

[vpeKTop, rpynna no okasaHuio ycayr KOMNaHUAM CekTopa
HeBUXWUMOCTW, OTAEN KOHCYNbTaLUA MO HEABUMUMOCTH
Ten.: +7(495) 662 9398

Mob6.: +7(985) 755 9701

E-mail: llya.Sukharnikov@ru.ey.com
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