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IHG noHMmaeT BaXXHOCTb paboOTbl BMecTe C
KOMaHOOW MHBeCcTOopa ANA ONTUMU3aUnu
rnpouecca pebpeHauHra.

B Poccuum, IHG npoBoamno u cemyac npoBoauT MHOro \
yCnelwHbIX pebpeHANHIoB \

» Bce ropoga: Mocksa 1 permoHbl

> JluHenka 6peHpgoB: Crowne Plaza, Holiday Inn, Holiday Inn
Express, Voco

» 2 Tuna coTpyaHu4yecTBa: YrnpasneHue, PpaHLums
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Mpouecc ana Bnagenbua — nyTb K roctuHuue nog 6pengom IHG

S5,

NMpoponxeHne padber,
cornacHo PIP

“s;

PaboTtbl cornacHo
PIP

%

KoHBepcusa B
IHG® Brand

LA

MopgknroyeHue K
cuctemMam

LdoroBop

4o >

TexHu4eckul omoern u >
Omoen pazsumusi Mo020mMosKuU K Operations TexHuyveckuli omoern
OMKPbLIMUHO

dTanbl ANA onTMMU3auuKn pecypcoB Bnagenbua Ans 6bICTPOro BXOXAEHUSA rOCTUHULIbI HA PLIHOK, NoA4 6peHAOM U ¢

HeooxoANMbIMN TEXHUYECKUMU U AM3aﬁHepCKMMM peweHbsaAMU
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HNeTtann3auusa waroB

Horoeop

OTkpbITME Nopg,

OpeHgom

cdueB

*18 mecsiueB

12 mecsueB

0 Ot 3 me

CocTtaBneHue cnpaBku 06 o6bekTe (MUM)

TexHn4yecknn n 6peHaoBbIV ayanT
0-90 gHen

BKIOYasi PeLLEHNS MO NOoXXapHOWn
Ge3onacHOCTU U BCE MeponpuUaTUi
ANs1 KOHBEPCUWN FOCTUHULLI NOA
OpeHagom

Bringing the Hotel to Life

4TOObI 06EecneyYnTb onTUManbHoe OTKPbITUE FTOCTUHNLIbI
1 4TOOblI OHA NpoaaBanachb Mo Ny4llen LeHe

+1 mecsy,

Lienb cocTonT B TOM, 4TOObI TPEHMPOBATL NEPCOHAIT B 3
1 paBOTaTh COBMECTHO G BajierbLien, ,u,mpngopaM_
(kommepyeckune, HR, ®nHaHckl) n komaHgon IHG, £ Support

Mpea-oTkpbiTe — PEMOHTHBLIE paboThl

CobnogeHune cnmcka pabot no MM ansa 1-
on (hasbl pebpeHanHra

Moakno4yeHue K cuctemam IHG

BHegpeHne TEXHOMOrMYEeCKMUX peLeHnin ans Toro,
4YTOObI rOCTMHMLA Nonyyuna goctyn K cetn IHG n
ApYyrnx cuctem

+1 mecsy,

PULLLLLLLLLEE N
s

. Sync & %,
+Support &

MNMocne otkpbiTUa — MNMpopgosmxeHune MAM
@ BHenpeHue gpyrmnx gpas cornacHo MNUIMN ans
{é} Toro, YTo6bl 06EecnevYnTb NONHOro

pebpeHanHra
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* Cpoku 3aBecAT OT konuyectsa paboT onucaHHbIxX B MM






Holiday Inn Moscow Seligerskaya

= Re-Branding Date: 2016

= Previous Hotel Name: Iris Congress

» Number of Rooms: 201

= Positioning: Upper Mid-scale

= Location: North part of Moscow — Seligerskaya metro

» Background to the re-branding: Owner wanted an international brand to keep the hotel
competitive and to increase the results

= PIP Completed: Hotel was closed for 3 months for public areas and last room floor
refurbishment including presidential suites. Phase 2 on-going.
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Holiday Inn Moscow Seligerskaya after




Holiday Inn Express Moscow Khovrino

Re-Branding Date: June 2018
= Previous Hotel Name: Soyuz
» Number of Rooms: 171

= Positioning: Economy

= Location: Khovrino metro station, close to the park and Moscow river.

» Background to the re-branding: Existing Owner was seeking for a brand in line with
its vision of the property

= PIP Completed: Full refurbishment of the bedrooms and of the public areas (1 year)
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Holiday Inn Express Moscow Khovrino
Before




