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generate value!



value & profit

Everybody claims to create
value but most mistake value
for profit.

Value is a lasting experience
that positively influences
profit and many other things



value, investment & profit

A iInvestment in
profit value
generators

traditional
investment in
profit
generators

iInvestment




value generation

How can we increase value In
times where profit is the only
driver?



theory of marginal gains

Tour de France cyclists — source: flickr.com

+



theory of marginal gains

AVIVA

Sir Dave Brailsford — source: team sky

+



theory of marginal gains

Most of the significant things in life
are not stand-alone events, but
rather the sum of all the moments
when we chose to do things 1
percent better.

Aggregating these marginal gains
makes a difference.



theory of marginal gains

Source: JamesClear.com



value generation

The same Is true for a good city.

e A'value city’ maximizes its
efficiency

e A'value city’ uses all possible
resources It has for better
Integration



REDEVELOP




the Russian city



a city of projects

typical urban layers in Russian cities



a city of projects



the approach has not really changed...

website for domashniy micro district designed by MLA+






there is room for rethinking the existing layers

«UcTopuyeckun «Cepbinn «CTannHku «CTanuHku
LLeHTp» nosic» M» S»
«XpyLLEBKHU «BpexHeBKH «MocTcoBeTckas «4acTHbIN
» » 3acTponka» CeKTop»

+



Inner city layers, St.Petersburg

«MocTcoBeTckas
3acTponka»

«YacTHbIl ceKTop»

«UcTopuueckuin
LeHTp»

«CTanuHku S»

«CTanuHku M»

«XpyLLLEBKU»

«BpexxHeBKN»

«Cepbli¥i nosic»




capacity of inner city layers, St.Petersburg




capacity of inner city layers, St.Petersburg




redevelop ‘in small steps’

—)

NMOAOAEPXXKA MAJIOIO AEBEJIONMMEHTA

fostering the small developers



redevelop ‘with diverse typologies’

fostering the small developers



redevelop ‘in between’

—)

redevelopment offers the opportunity to reduce the
abundance of public space without any clear social
ownership.



create streets instead of
parking access routes

—)

redevelopment offers the opportunity to establish a
street network where streets become public spaces in
their own right and not mere parking access routes



HEPACKPbITbIA METEPBYPI



case study:
St.Petersburg, Brezhnevki typology

a prototypical micro rayon — similar to the places where
+ more than half the population of Russia live



case study:
St.Petersburg, Brezhnevki typology

W 47% B 59%
[] 53% ] 41%

Rebalancing open space to create streets, squares, places



case study:
St.Petersburg, Brezhnevki typology

®OPMUPOBAHUE CBA3HOIO U UHTYUTUBHO YUTAEMOI O
KAPKACA BYJIbBAPOB, CAAOB U NMAPKOB



St.Petersburg, Brezhnevki typoloqy

case study
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case study:
St.Petersburg, Brezhnevki typology

FSI: oTHoWweHne obuien
nrowagn 3acTponku
K eauHuLe TeppuTopumn



case study:
St.Petersburg, Brezhnevki typology




case study:
St.Petersburg, Brezhnevki typology




it also works with industrial sites:

St.Petersburg, Greybelt typology



it also works with industrial sites:

St.Petersburg, Greybelt typology



it also works with industrial sites:

St.Petersburg, Greybelt typology




it also works with industrial sites:

St.Petersburg, Greybelt typology



BUILD NEW
BASED ON EXISTING
VALUES




case study:
Odintsovo center

Not a blank slate but a place with
+ existing values



case study:
Odintsovo center

Assets to work with



case study:
Odintsovo center

Existing centralities



case study:
Odintsovo center

Envisioned centralities



case study:
Odintsovo center

Not a uniform fabric but ‘responsive grain’



case study:
Odintsovo center










ENRICH
CONNECTIVITY




a country of fences

One of the most striking inheritances of
the Soviet Union are the omnipresent fences
They limit connectivity.

+



case study:
Grey belt St. Petersburg

A typical connective tissue of an industrial area.
Big fenced zones, connections only towards the center and the outskirts and
only big roads

+



case study:
Grey belt St. Petersburg
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Linking in east-west directions and adding the missing pieces
improves connectivity and changes the character of the area



case study:
Grey belt St. Petersburg

Green spaces are residual spaces
along waterways and railway lines



case study:

Grey belt St. Petersburg

Linking them changes the character of the area and

creates a green space network



case study:
Grey belt St. Petersburg

Increased connectivity in the transport and
the open space network turns a deprived industrial area
into ‘the third city’ St. Petersburg can proud itself with. A unique value.



case study:
Grey belt St. Petersburg

It forms the basis for new communities
to emerge in this well connected zone close to the city center.



case study:
Ligovsky City

A new neighbourhood in the making within the grey belt of St. Petersburg



case study:
Ligovsky City







MAKE PUBLIC SPACE
THE BACKBONE OF
DEVELOPMENT



London squares

Cartwright Gardens - London

+



case study:
Khoroshovo — Mnevniki, Moscow

Existing routes in the district.
These routes do not make places.

+



case study:
Khoroshovo — Mnevniki, Moscow

Defining edges, functions, centralities....
creates places that can form the backbone of development

+



case study:
Khoroshovo — Mnevniki, Moscow

They help cleating clusters —
units around the same urban logic

+



case study:
Khoroshovo — Mnevniki, Moscow

The result is a much more specific, much more unique and
therefore much more valuable urban tissue

+



case study:
Khoroshovo — Mnevniki, Moscow




case study:
Khoroshovo — Mnevniki, Moscow

2017 2020 CTPYKTYPUPOBAHUE U NMPUBATU3ALIUA
MUKPOPAMOHHOIO NPOCTPAHCTBA

—1’,——-

What is a generic micro district like many others
could turn into a special place like no other.

+



ALLOW FOR
FLEXIBILITY



Micro rayon - a closed system that has little room for flexibility




case study:
Khoroshovo — Mnevniki, Moscow

The district today — no room for flexibility,
little typological diversity, almost entirely residential

+



case study:
Khoroshovo — Mnevniki, Moscow

The district 2020 — sowing the seeds for flexibility
plots for a typological mix that can even change, mix of uses

+



case study:
Khoroshovo — Mnevniki, Moscow

The district 2040 — complete transition
from an inflexible micro rayon to an adaptable and
+ therefore more valuable piece of city



MIX
TO THE MAX



mix of typologies and mix of program



mix of typologies and mix of program

Traditional flat ownership could be combined with rented apartments, offices,
services etc.

+



case study:
City in a building = Liu Xian Dong, Shenzhen




case study:
City in a building = Liu Xian Dong, Shenzhen

18 m2 make it affordable






case study:
City in a building — Liu Xian Dong, Shenzhen
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Sharing services makes them affordable,
the scale of the project makes many services viable

+



CREATE PLACES
NOT BUILDINGS



case study:
Xiangmi Park, Shenzhen

Using history, landscape and architecture
to create a new place of value to people

+



case study:
Xiangmi Park, Shenzhen







case study:
Xiangmi Park, Shenzhen










case study:
Xiangmi Park, Shenzhen




PROVIDE ACTIVE
GROUND FLOOR
INTERFACE




dead ground floors make dead cities




case studies:
MLA+ ground floors

Welcoming entrances are
important to a welcoming streetscape

+



case studies:
MLA+ ground floors

Oosterdok, Amsterdam



case studies:
MLA+ ground floors

Blackfriars Road, London



case studies:
MLA+ ground floors

St. Andrews, London



ALLOW FOR
DIVERSITY




little diversity in many housing neighbourhoods

Severnaya Dolina, St. Petersburg
No room for diversity



case studies:
Domashniy District, Moscow

How to combine human street
scale and metropolitan scale



case studies

Domashniy District, Moscow
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How to combine human street
scale and metropolitan scale



case studies:
Domashniy District, Moscow

Each section its own facade



case studies:
Domashniy District, Moscow

Each section its own facade



case studies:
Domashniy District, Moscow







USE ‘VALUE'
MATERIALS
IN THE MIX




‘value’ materials & craftsmanship



‘value’ materials & craftsmanship



case study:
| AM Moscow

Every new structure should be made
of good and lasting materials



case study:
| AM Moscow




case study:
Boulevard Karl Marx, Chistopol




economic sustainability
on the architectural level

A sustainable house achieves cost-efficiencies in many
ways:

e Construction costs

Ongoing running costs

Long-term maintenance costs
Future modification costs

Living costs

Cost efficiency for the community

All of them have an impact on the
value owners and future buyers attach to it.



economic sustainability
on the urban level

It is all about density and mix: people, program, transport
Together they translate into the compact city as a value

+



Mapkyc AnneHuennep ma@mlaplus.com
Ana Nony6eBa yg@mlaplus.com
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