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OCHOBHbIE TEHAGHLIMNM,
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M ynpaBneHue
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FROM TALENT TO TECHNOLOGY:
Key Trends Impacting Real Estate
and its Management
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NHCTUTYT ynpasaeHna HeaBUKNMOCTbIO
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UHCTUTYT yNpaB/ieHUA HeaABUXXMNMOCTbIO

®* OcHoBaH B 1933 r. Kak apPpmnnpoBaHHaA opraHmnlauma HaumoHanbHOM accoumaumnm
PUANTOPOB

® OKasbIBaeT yCnyrm ynpasaatowmMm HeaBUKNUMOCTbIHO BCEX TUNOB — KOMMEPYECKOMN,
XWUOWN, TOProBOM U NPOMBbILLAEHHOMN

®* OCHOBHaA ABUKYLLLAA CK/1a NOBbILLEHMA YPOBHA NPOdEeCcCMOHaNN3Ma U STUYECKUX
HOpPM B B1sHece HeaABUKUMOCTU

®* MupoBble cTaHAapPTbl YNPaBAeHNA HEABUXKNUMOCTbIO

- bonee 19,000 uneHos. B 35 cTpaHax

- Opranunsaumusa ns 93 otaeneHnn — 80 B CLUA, 13 mexkayHapOoaHbIX
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NHCTUTY

Institutionalization o'[,



npa B/IEHNE Helﬂ‘Bl/]}KMN\
yn pagneHue a

~ Blurri 80f||ne9/”'
. Propertyima,g,age




AOCTYNa K AaHHbIM
Better data
Better data access



YcoBeplleHCTBOBaHMeE
MOOUIbHBIX TEXHOOM NI

Better mobile technology







ROHCONMNAALUMNA

Consolidation




U.S. Labor Force by Generation, 1995-2015
In millions  TPyA0OBble pecypcbl pa3HbiXx nokosneHun B CLUA ¢ 1995 no 2015 .

MNH

70

535

Millennials

MunneHumannol

1995 2000 2005 2010 2013 2015
01 1-hks.

Mote: Annual averages plotted 1995-2014. For 2015 the first quarter average of 2015 is shown. Due to data limitations,
Silent generation is overestimated from 2008-2015.

Source: Pew Researnch Center tabulations of monthly 1995-2015 Current Population Surveys, Integrated Public Use Microdata

Carias (| A5y
Series (IPUMS] MpumeyvaHue: Ha Anarpammy HaHeceHbl cpeaHune rogosble 3HavyeHnAa B 1995-2014 r. [ina 2015 r. noKasaHo

PEW RESEARCH CENTER cpefHee 3HavyeHue B 1-m kBapTane 2015 r. Beuay orpaHuyeHnin, HanaraemblX UMEOLWMMAUCA AaHHbIMK,
AaHHble «Mo4YanmBeoro nokosaeHuna» ¢ 2008 no 2015 r. 3aBblWEHbI.

NcTouHMK: CBOAKM eXKeMeCAaYHbIX TEKYLLMX ONPOCOB HaceNeHUs uccieaoBaTeNbCcKoro LeHTpa Pew Research

Center, MHTerpMpoBaHHana cepus MMKPOAAHHbIX A1A 06LWecTBEHHOro ncnonb3oBaHus (IPUMS)
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Hona BnagenbueB XXUNbA B pa3HbIX CTpaHax

Home Ownership Rate by Country
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ApeHada Uan BnaageHue

Renting vs. owning
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TOProBAA

E-Commerce







ConepHMYecCTBO

Competition

B .

ConepHMNYeCcTBO 3a CAELIKHU

Competition for deals

ConepHMYeCcTBO 3a KanuTan

Competition for capital

ConepHMYeCcTBO 3a Ta/1aHTHI

Competition for talent

19






HecKonbKO COBEeTOB...
Afewtips. ..

®* ByabTe KOHKYpPEeHTOCNOCObHbI — caenanTe cebs,
CBOHO KOMMNAHUIKO N CBOKO HEABUXMMOCTD
HEMOXOXUMU Ha APYTnX
Be competitive — differentiate yourself, your company, your property

®* [Monb3yntecb NpenmyLLecTBamm TEXHONOTUN
Leverage technology

® [lymanTe KaK ynpasastoLLMnN aKTUBAMU
Think like an asset manager

®*He npeKkpallanTe y4mnTbCa
Never stop learning
N
© IREM Institute of Real Estate Management

|/|HCTVITyT ynpasJieHNA HEABMXMMOCTbIO



Kputepum otbopa npm Haume
YyNpaBnaoWmMxX HegBMXXMMOCTbIO

Selection Factors in Hiring Property Management

[TpodheccroHanuam 1 4OOPOCOBECTHOCTD
Professionalism and integrity

3HaHMe MECTHOrO PbIHKA
Knows the local market
PenyTauus

Reputation

Tunbl HEABMXMMOCTM B YNpaBMeHNH
Property types managed

Ckonbko neT paboTaeT B 3TOM Ou3Hece
Length of time in business
AkkpeauTauus

Accreditation

PaboTa Ha TeppuTOpuUM BCeil CTPaHbI
Operating nationwide

[MpeapblayLmi onbIT paboTsl C...
Previous experience working with...

0% 20%

40%

60%

80%

100% 120%
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