Anexcanap XoMuy

naptHep Skladman USG
www.sklad-man.com

+7 905 737 7353

a.khomich@sklad-man.com
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Moctpounu 6onee 150 000 M2 cknagoB

Coanu B apeHay 1 npoaanu 6onee 675 000 M2
[MpokoHcynbTMpoBanu 6onee 300 NPoeKTOB
PaspaboTanu 35 KoHUenumim cknaackmx KOMMIekCoB
- Cosganu oHnamH-nnatpopmy Skladlogist.ru
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¢ OcobeHHOCTU (popMaTa U HULLIK B CKNaJCKOM CEKTOpe .

* ObGecneymBaeT NN Manbin U cpeaHNN BU3HEC YCTONYUBDLIN
nnaTeXecnocoOHbLIU cripoc Ha npoekThbl Light Industrial B MockBe
U pernoHax?

« Kakune noggopmarnbi Light Industrial MoryT ctatb Hanbonee

npuBneKaTenbHbIMU A1 UHBECTOPOB?
B e
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3anycK npoekTa

Light Industrial
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Light Industrial - cerMeHT CKNaACKoOro pbiHKa.
00beKTLI CKNAACKOro U NPpOU3BOACTBEHHOrO
Ha3Ha4yeHun ¢ oTaenbHLIMU OI0KaAMM
nnowaabio 100-2500 M2
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SKLADMAw
— U
00ecne4YyeHHOCTh KayeCTBeHHbIMU CKNaACKUMU NAOLLAAAMMU

Odmas ckiIaacKas Hacenenne ropoja, Tbic. KonndecTBO KB. M Ha
IJIOMANL, KB. M qJeJI0BeK 1 000 9e10BeK
Poccuiickasa ®egepanus
Mockea? 12 900 000 19 061,8 676,7
CaHkT - [leTepOypr 2 800 000 52816 530.1
Horocu6upck 720 000 16029 449.2
Camapa 450 000 1169.7 384.7
Kazans 400 000 12319 3247
Huxuuii Hosropozn 360 000 1264.1 284.8
PoctoB-Ha-{oHY 335000 11253 297.7
Boponex 280 000 1039.8 269.3
ExaTepuHOYPT 220 000 14559 151.1
Yia 85 000 1130,0 75,2
Bocrounas EBpona

IIpara? 2 400 000 1 280.,5 18743

Bapimaga* 2 900 000 17489 1 658,2

Bynamemr® 1 950 000 17447 11177

3 Uctounumk: http://www.colliers.com/-/media/files/emea/czech%20republic/research/market%20report_real%20estate%20reviews/q4-2016-czech-republic-report-colliers-en_final.pdf?la=en-GB
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PO3HUYHbLIN TOBAPpO0OOOPOT MOCKBDLI pacTer

2013

2014

2015

2016

201711

2018 Ir”

Temrr! pocTa
ToBapoodopoTa
PO3HUYHOH

TOPTOBIH, %

3.5%

10.5%

0.8%

-6.2%

8.2%

6.7%
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Ha onnaTy nepcoHana npuXoauTCs
A0 50% norucTuHecKux saTpart

o



SKLADMAN

«Yyacmue po60omoB B Jio2ucmuKe Bbipacmem

€ 2% 00 25% K 2025 200y.
3ampambl Ha nepcoHan cokpamamca Ha 20-30%»

Boston Consulting Group
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yaeueBneHue U YCKOpeHUe AO0CTAaBKU
AACT TONYOK UHTEepHeT-TOpProBe.
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lNMporHo3 pbiHka eCommerce

RUB Bn
2500 - 10%
OHANaliH-NoKynKu 8 pocculickux u
3apybexcHbIx uHmepHem-ma2a3uHax
(moneKo mamepuanbHele mosapsi)
2000 | - 1 8%
mobvem, mapg pyb. |-:|2 ﬁ
— 10N OH/1alHa B putenne insi
1500 p 6% e
1000 4%
500 2%
0 0%

2014 2015 2016 2017 2018 2019 2020
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Mpopaxu B B2C k 2025 ropy

Online Retail
30%

Offline Retail
70%

«K 2025-2030 200aM 00151 OHNAUH-MOp20BAU B cezMeHme B2C
cocmaBum 20-30%».

Savills
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CknaacKkaa HeABUXUMOCTDb BbIXOAMUT HA
nepBbiv NIAH NO NOTEHUUany AOXOAHOCTH

M aKTYaNbHOCTU UHBECTULIUN

AT Ry TR ~NG T - N R




Light Industrial - 310 YeTBepTbL CKNAACKOro pbIHKA
C NepcneKTUBOMu OYPHOro pocra

Light

Industrial

SKLADMAN

UsG NcTtovHuk: Skladman USG



SKLADMAN|
USG

PacnpeaeneHune CKnaacKux naollaaemn
B MOCKOBCKOM 00/1aCTH NO pa3Mepy ONIOKOB

2 700 000 M2 21 300 000 M~

Ao 600

600-2500

BIG BOX
oonee
2500 M2

e S—

Bcero 16 000 000 M2 12 500 000 M2




Crpyxtypa npeano)eHus Light Industrial
no Tuny noMelieHun B Poccum

\

UcTouHuk: Skladman USG UsG

SKLADMAN|




Crpyxtypa npeano)eHus Light Industrial
no Tuny noMelieHun B Poccum

Knacc «C» - coBeTCKuUM (pOoHp,

AN
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UcTouHuk: Skladman USG UsG




Crpyxrypa npepnoxxeHus Light Industrial
no Tuny nomeleHuu B Poccum

Knacc «C» - coBeTCKuUM (pOoHp,

Knacc «B»
TOYeYyHas 3aCTpOl7| Ka

SKLADMAN|

UcTouHuk: Skladman USG UsG




Crpyxrypa npepnoxxeHus Light Industrial
no Tuny nomeleHuu B Poccum

Knacc «C» - coBeTckum (poHp, Big Box - anneHAnKCbI

Knacc «B»
/ TOYeYyHas 3aCTPomnKa

SKLADMAN|

UcTouHuk: Skladman USG UsG




Crpyxrypa npepnoxxeHus Light Industrial
no Tuny nomeleHuu B Poccum

End Users - oT4asnncb, CTposiT CaMu

Knacc «C» - coBeTCKuUM (pOoHp,

NUcTtoyHuk: Skladman USG

/

~

Big Box - anneHauKCbI

Knacc «B»
/ TOYeYyHas 3aCTPomnKa
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Crpyxrypa npepnoxxeHus Light Industrial
no Tuny nomeleHuu B Poccum

End Users - oT4asnncb, CTposiT CaMu

Knacc «C» - coBeTCKuUM (pOoHp,

NUcTtoyHuk: Skladman USG
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Big Box - anneHauKCbI

Knacc «B»
/ TOYeYyHas 3aCTPomnKa

CucTteMHbLIN
npodeccCUoHaNbHLIN
AEBENIONMEHT
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Crpyxrypa npepnoxxeHus Light Industrial
no Tuny nomeleHuu B Poccum

End Users - oT4asnncb, CTposiT CaMu

Knacc «C» - coBeTCKuUM (pOoHp,

NUcTtoyHuk: Skladman USG
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/ TOYeYyHas 3aCTPomnKa

|

CucTteMHbLIN
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AEBENIONMEHT
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Light Industrial - 3T0 uH(pacTpyKTypa
ANS1 MANIOTrO U cpeaHero OusHeca
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CpaBHMM C pa3sBUTLIMU PbIHKAMK



Aons Light Industrial B cknaackoMm cerMeHTe
Poccuu u F'epMaHum

Poccus

® Light Industrial = Big Box

SKLADMAN

USG UctouHuku: Skladman USG, Bulwiengesa



Aons Light Industrial B cknaackoMm cerMeHTe
Poccuu u F'epMaHum

Poccus [epMaHus

OO0

® Light Industrial = Big Box

SKLADMAN

USG UctouHuku: Skladman USG, Bulwiengesa




00beKTbl MHBECTULIMOHHOrOo KayecTBa (MAH M2)

Poccus
MJTH M2

SKLADMAN | u Light Industrial = Big Box

USG UctouHuk: Bulwiengesa



00beKTbl MHBECTULIMOHHOrOo KayecTBa (MAH M2)

Poccusa

MJTH M2

SKLADMAN | u Light Industrial = Big Box

USG UctouHuk: Bulwiengesa



00beKTbl MHBECTULIMOHHOrOo KayecTBa (MAH M2)

Poccus [epMaHus

MJTH M2

SKLADMAN | u Light Industrial = Big Box

USG UctouHuk: Bulwiengesa



00beKTbl MHBEeCTULIMOHHOro Kavyectsa (MAH M2)

Poccus [epMaHus

MJTH M2

SKLADMAN | u Light Industrial = Big Box

USG UctouHuk: Bulwiengesa
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A 4YTO Yy Hac C Ka4yecTBoOM?
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PacnpepeneHue CKnaacKux nnowanen
B MOCKOBCKOM 00/12CTU NO KaYeCTBY



PacnpepeneHue CKnaackux nnowaaeun
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B MOCKOBCKOM 00/12CTU NO KaYeCTBY

Knacc C

12,5 MIH M?

Big Box

@ KayecTBeHHble 06BLEKTDI

@ HekauecTBeHHbIE 06BLEKTDI

5%

3,6 MJTH M2

Light Industrial
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YT0 TaKoe HeKavyecTBeHHbIN 00beKT
B HalleM NOHUMAaHUu?
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bonee 15000 noTeHUUANbHDLIX KJIMEHTOB
Ha pbIHKe MOCKOBCKOM 00nacTn
He UMEIOT Ka4eCTBEeHHOro npeano)XeHus
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bonee 15000 noTeHUUANbHDLIX KJIMEHTOB
Ha pbIHKe MOCKOBCKOM 00nacTn
He UMEIOT Ka4eCTBEeHHOro npeano)XeHus




Knaccupukayus

Light Industrial



http://irr.ru/real-estate/commercial/production-warehouses/Pomeschenie-pod-sklad-250-kv-m-vysota-potolkov-5-m-advert519241756.html

1. Mo bopmMary




1. Mo bopmMary
2. Mo KayecTBy




1. Mo bopmMary
2. Mo KayecTBy
3. Mo nokauum
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Knaccudpukayus

1. Mo cphopmarty


http://irr.ru/real-estate/commercial/production-warehouses/Pomeschenie-pod-sklad-250-kv-m-vysota-potolkov-5-m-advert519241756.html
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BeoauM Knaccudukauumio
no ¢popmary:


http://irr.ru/real-estate/commercial/production-warehouses/Pomeschenie-pod-sklad-250-kv-m-vysota-potolkov-5-m-advert519241756.html
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BeoauM Knaccudukauuio
no ¢popmary:

Maxi


http://irr.ru/real-estate/commercial/production-warehouses/Pomeschenie-pod-sklad-250-kv-m-vysota-potolkov-5-m-advert519241756.html
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BeoauM Knaccudukauuio
no ¢popmary:

Maxi
Midi



http://irr.ru/real-estate/commercial/production-warehouses/Pomeschenie-pod-sklad-250-kv-m-vysota-potolkov-5-m-advert519241756.html

BeoauM Knaccudukauuio
no ¢popmary:

Maxi
Midi
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http://irr.ru/real-estate/commercial/production-warehouses/Pomeschenie-pod-sklad-250-kv-m-vysota-potolkov-5-m-advert519241756.html

BeoauM Knaccudukauuio
no ¢popmary:

Maxi
Midi
Mini

Self Storage
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http://irr.ru/real-estate/commercial/production-warehouses/Pomeschenie-pod-sklad-250-kv-m-vysota-potolkov-5-m-advert519241756.html

SKLADMAN
USG

BeoauM Knaccudukauuio
no ¢popmary:

Maxi 1000
Midi
Mini

Self Storage
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BeoauM Knaccudukauuio
no ¢popmary:

Maxi 1000
Midi 500

Self Storage
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BeoauM Knaccudukauuio
no ¢popmary:

Maxi 1000

Midi 500
Mini 200

Self Storage



http://irr.ru/real-estate/commercial/production-warehouses/Pomeschenie-pod-sklad-250-kv-m-vysota-potolkov-5-m-advert519241756.html
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BeoauM Knaccudukauuio
no ¢popmary:

Maxi 1000

Midi 500
Mini 200

Self Storage 10



http://irr.ru/real-estate/commercial/production-warehouses/Pomeschenie-pod-sklad-250-kv-m-vysota-potolkov-5-m-advert519241756.html
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Self Storage: 610km 1-100 M?
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Mini: 6noxu 100-300 M2




USG
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onoxku 100-300 M2

‘—‘__._: —,___._.."._.,_—_LA_—,_T—,—.:.:

::::_ T i
.A 1l :__:_‘_:
i\

_. | Hit ,.... _,d _’

| \ ,. ,_ | ‘ “

,_. , i \ _
I ni _

__._._,. ) I __

r. .__. \) ,_.. _:

| \
:, ;_._: ____..
PR __
i :___. _
/:.:_,___.__.:_:,_.___;,:

_:_

;_,,:_.:.::_.:_.:_:___: :







N

& +L =l GuzHec-napk [









SKLADMAN
USG

CKNAL CKNAL
216 M2 216 M2
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Midi: 6noku 300-1000 M2




U 300'1 000 MZ
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° BbICOTA NOTONKA: 6-8 M
* naowaanb oducos: 30-40% (anna ropoaa)
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° BbICOTA NOTONKA: 6-8 M
* naowaanb oducos: 30-40% (anna ropoaa)
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Maxi: 6noxku ot 1000 M2




Maxi: 6noxku ot 1000 M2

.
Freight Village RU

SKLADMAN




Maxi: 6noxku ot 1000 M2

I
Freight Village RU

B2012ropny

SKLADMAN
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Maxi: 6noxku ot 1000 M2
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onoku ot 1000 M2

Max
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Knaccudpukauyus

2. Mo KayecTBy


http://irr.ru/real-estate/commercial/production-warehouses/Pomeschenie-pod-sklad-250-kv-m-vysota-potolkov-5-m-advert519241756.html
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T B HekaYecTBeHHbLIe 00beKThbl
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PacnpepeneHue cnpoca Ha LI no ka4yecTBy
B MOCKOBCKO 00n1acTh

Knacc «A»

Knacc «C»
Knacc «B»




Neduuut nnowapen LI
B MocCcKOBCKOU 0ONnacTun

Knacc A 480 000 M2
KnaccB 1320 000 M2

Knacc C npoULUT
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0630p pbiHKa
MHOrono/b30BaTe/IbCKUX CKNAA0B
Maneix pasmepos Poccun, Eeponei, CLUA

Light Industrial (L1) u Multi-Let Light
Industrial (MLLI)
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Knaccudpukayusn

3. o MecTy pacnono)XeHus


http://irr.ru/real-estate/commercial/production-warehouses/Pomeschenie-pod-sklad-250-kv-m-vysota-potolkov-5-m-advert519241756.html
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Knaccudpukayusn

3. o MecTy pacnono)XeHus

L


http://irr.ru/real-estate/commercial/production-warehouses/Pomeschenie-pod-sklad-250-kv-m-vysota-potolkov-5-m-advert519241756.html

nFEWNNb -

Major urban inner
Major urban outer
Minor urban

Town & out of town
Rural

SKLADMAN
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Pa3BUTHE NPOEKTA
Light Industrial
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Online retail

CrpoutenbHble KOMMNAHUMH
YNaKkoBLUKHU

XUMUYUCTKHN

[IpoU3BOAUTENN BCEIO yueouie uentp:

Tunorpacdum

OnToBas ToproBns

UccnepoBaTtenibCKue LIeHTPbI
CepBHUCHDIE LLeHTPbLI NPOU3BOAUTENEN

PO3HMYHaA TOpProsns

UH)XeHepHbIe LLeHTPbl ABTOCQPBMCI:I
Kypbepckue cny)Xobl Ycnyru HaceneHuio

KoHauTtepbl

lNexapHu
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3eMe/IbHbIX y4acTKoB B 2016 roay
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U NPOM3BOACTBEHHDLIX MOMELLEeHUHM,
3eMe/IbHbIX y4acTKoB B 2016 roay
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1579 noTeHLMANbHDbIX
KJIMEHTOB 3a 9 MecsiLleB



Bonee 20 000
NoTeHUMaNbHbLIX KNIUEHTOB
B Oa3e

SKLADMAN |
USG




E)XXeroaHbIn 00LEM Crnpoca B CerMeHTe
Light Industrial B Poccun

1100 000 M2
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[lpanBepbl U TPEeHADI

1. Online Retail
2. CeteBou Retail
3. Manbin n cpegHun 6mU3Hec
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Ha HebGonbLMe cKaabl
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1. Manbin u cp. OU3HecC cozpen Aans
Ka4yeCTBeHHDbIX CKNaaos
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3. Manbin u cpegHumn U3HecC

1. Manbin U cp. GU3Hec cozpes ans
Ka4yecTBeHHbIX CK/1a40B

O6opoT TOoN-20 ceTten, Online-retail u cpepHero 6usHeca
B Poccuu B 2015 ropy

4500
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Cetun Online Retail CpeaHun 6usHec
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1. Manbin u cp. OU3HecC cozpen Aans
Ka4yeCTBeHHDbIX CKNaaos
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1. Manbin u cp. Bu3Hec cospen ansa
KayecTBeHHbLIX CKN1aaoB
2. AMnopTo3aMeleHue
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1. Manbin u cp. BU3HecC cos3pen Ans
Ka4yecTBeHHbLIX CKNaaosB

2. AMnopTo3aMeleHue

3. fTocnporpaMMa
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3. flocnporpamMmMma

9 nroHa 2016 no nopy4dyeHuto B.B. NNyTuHa
NMpaButenncrsoM PP yTBepXxaeHa

«CTpaTerusa passuTusi Manioro U cpeaHero
npeanpuHuMmaTtenbcTBa B Poccuum po 2030 roga»
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3. flocnporpamMmMma

9 nroHa 2016 no nopy4dyeHuto B.B. NNyTuHa
NMpaButenncrsoM PP yTBepXxaeHa

Llenb - yBennyeHme Aosaum Manbix n cpeaHunx
npeanpustuun B BBI B ABa pa3a -
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3. flocnporpamMmMma

* 9 uwoHa 2016 no nopyyeHuto B.B. NyTuHa
NMpaButenncrsoM PP yTBepXxaeHa

Llenb - yBennyeHme Aosaum Manbix n cpeaHunx
npeanpustuun B BBI B ABa pa3a -

« Manbit 6U3HEeC Noay4yaeT A0CTYN K roc3aKynkam
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Ha HeOoNbLIKMe cKnaabl
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NoTeHuman cnpoca ao 2030r.
Ha HeOoNbLIKMe cKnaabl

HakonneHHbIN cnpoc +2 000 000 m?
MMnopTo3aMeLleHne +1 000 000 m?
focnporpamma +3 000 000 m?
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NMoTeHuunan cnpoca ao 2030r.
Ha HeOoNblUUe CKNnaabl

Online Retail +5 000 000 M2
CeteBom Retail +5 000 000 m?
Manbin n cpeaHun busHec +6 000 000 M2
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NMoTeHuunan cnpoca ao 2030r.
Ha HeOoNblUUe CKNnaabl

Online Retail
CeteBo# Retail
Manbin n cpegHUN GU3HeC

UTOIO

+5 000 000 m?
+5 000 000 M?
+6 000 000 M?

+16 000 000 M?
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KoHcepBaTUBHO COKpaTUM
uucpy B 2 paza

8 000 000 M-
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[0 2030 ropa HY)XHO CTPOUTDL

600 000 w2
B roa
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[0 2030 ropa HY)XHO CTPOUTDL

600 000 w2
B roa

cKnapoB popMara
Light Industrial B Poccun



TpyAOYCTPOUCTBO - BAXXKHLIN (PAKTOP ANA PbIHKA
MOCKOBCKOU 00NaCTI



TpyAOYCTPOUCTBO - BAXXHLIN (PAKTOP ANA PbIHKA

66

MOCKOBCKOM 00NacTH

Bnactu NMoaMOCKOBDLS NO NOPYYEHUIO
ryoepHaTopa AHapes BopoObeBa Tenepb He
OyAyT COrnacoBbIBaTh CTPOUTENLCTBO XXUADIX
KBapTanoB 0e3 co3aHus padoumnx Mecrt , ,

www.kommersant.ru/doc/2928567



KonunyecrBo padoumnx Mect Ha 1000 M2
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Big Box



KonunyecrBo padoumnx Mect Ha 1000 M2

20
60

Big Box
Light Industrial
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llpoaBuXeHUe NpoeKTa

Light Industrial



[ipuMepbl NPOEKTOB
Light Industrial
B Poccum




CKnaackon KoMnnekc «AnapuHKn»
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Ansa pbiHKa Poccum
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Ansa pbiHKa Poccum
afanTUpoBanu
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Ansa pbiHKa Poccum
afanTUpoBanu
KOHLUenLuuio
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Skladman USG
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Skladman USG
Obermeyer
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Skladman USG
Obermeyer
Technological



SKLADMAN| + = QBERMEYER

USG

Skladman USG
Obermeyer
Technological
Alliance
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Skjladman USG
Obermeyer
Technological
Alliance
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SOTA

N'MokKasa KoHUuenuusn
Gnoku ot 300 oo 5000 M2
OonTuManbHasi CTOMMOCTb CTPOUTENLCTBA
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OWMOKHU U CNOXKHOCTH
Light Industrial
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2. KoHUuenuus
TPAHCNMOPTHAA CXEMA



1. Location, location, location

2. KoHUuenuus

° TPaHCNOPTHasA (xeMa
e TUNDLILI



1. Location, location, location

2. KoHUuenuus

° TPaHCNOPTHasA (xeMa
e TUNDLILI

*  UHPPpaCTPYKTYypa
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2. KoHUuenuus

° TPaHCNOPTHasA (xeMa
e TUNDLILI

*  UHPPpaCTPYKTYypa
3. banaHc nnhowaaen



Xopouero BaM HacTpoeHus!



Xopouero BaM HacTpoeHus!

Bcero poo6poro!



Xopouero BaM HacTpoeHus!
Bcero poo6poro!

naBHoe - 340pOBbLA!



Anexcanap XoMuy

naptHep Skladman USG
www.sklad-man.com

+7 905 737 7353

a.khomich@sklad-man.com

SKLADMAN|
USG

Moctpounu 6onee 150 000 M2 cknagoB

Coanu B apeHay 1 npoaanu 6onee 675 000 M2
[MpokoHcynbTMpoBanu 6onee 300 NPoeKTOB
PaspaboTanu 35 KoHUenumim cknaackmx KOMMIekCoB
- Cosganu oHnamH-nnatpopmy Skladlogist.ru
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