BUSINESS
_ DELIVERY

TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT

= I’IPUI’PAMMAU
=—— MEPONPUATI

FURUMPROGRAM

...................

SEPTENPER 14-16, 2016

RUSSIA, MOSCOW

rrrrrrr



LEHTP OBYYEHWA
HABbIKAM OEBENOINMMEHTA
U YMNPABJIEHA HEABUMMUMOCTDBIO



=
b
- OrnasneHue
3
o
14 ceHTa6ps 11
<zt 15 6
S CeHTabpa 24
8 16 ceHTAOpA 47
o
a
~
3 Contents
=
o
B September 14
o 93
C September 15
64
(2) September 16
81

[Mporpamma ony65mkoBaHa no coctosHuto Ha 05.09.2016 .
AkTyanbHas nporpamMmmMa pasmMelleHa Ha cainTe www.proestate.ru

3
s
5
=
n
w
(@)
a's
g
=
=
=

Version of 05.09.2016
Updated program at www.proestate.ru/en/




MPWBETCTBEHHOE C/TI0BO
MUHWCTPA CTPOUTESTICTBA W XXUMTULLHO-KOMMYHAJIBHOMO
X034MCTBA POCCUNCKON ®ELEPALAN MUXAWUTTA MEHS

aw

GREETING SPEECH OF MIKHAIL MEN,
MINISTER OF CONSTRUCTION, HOUSING AND UTILITIES,
TO PROESTATE 2015 ORGANIZERS, PARTICIPANTS AND GUESTS
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OT MmeHn MuHNCTEpCTBA CTPOMTENLCTBA W XKNNLLHO-KOMMYHaNbHOr0 X035icTBa Poccuiickoil ®efepauuu
NPUBETCTBYH Y4aCTHUKOB 1 rocTel X KO6uneinHoro MexayHapoAHOro MHBECTULMOHHOMO (hopyma
PROESTATE-2016!

3a 10 net hopym 3acnyxeHHO Npuo6pén cTaTyc OAHOMO U3 KiKOYEBbIX COObITUIA feI0BOM XNU3HM, OH
HEM3MEHHO 0CcTaeTcs 3 (DEKTUBHON NNOLLAAKONM 4SS BCECTOPOHHEr0 06CYXAeHUSA CaMbIX aKTyaNlbHbIX
npo6sieM pbiHKA HEABXMMOCTN U 6€3YCNOBHO BbI3bIBAET MHTEPEC NPeCTaBUTENE heaepanbHbIX 1
pernoHanbHbIX OPraHoB BIACTW, FNaB ropofjoB, KPYMHERLLNX UHBECTOPOB N3 Poccun 1 3apybexHbIx
cTpaH. 3a npoweawme roabl opym o6beguHun 6onee 30 000 yyacTHukos u3 100 ropogos Poccum u
cBbile 30 MUPOBBIX CTPaH.

B atom rogy B pamkax AenoBoil nporpamMmbl popyma npeacTouT 06CYAUTb LENbI PAS aKTyanbHbIX
BOMPOCOB. Cpeanm HUX — MyTU MOBbILIEHUS WHBECTULMOHHOrO MOTEHUWana pernoHoB Poccuu,
MMNOpTO3aMeLLeHNe, Pa3BuTIe KOMOPTHOI FOPOACKOIA Cpefbl M MHOrMe apyrue. 0co6oe BHUMaHNE
6yneT yAeneHo BONpocam COTPYAHUYECTBA MEXAY pefiepanbHbIMiN OpraHami BAacTi, (OUHAHCOBbLIMM
VHCTUTYTAMW W CTPOUTENbHbIMU KOMMAHUAMU. MUHUCTEPCTBO CTPOMTENbCTBA W XKWIMLLHO-
KOMMYHanbHOro xo3scTea Poccuitckon GefepaLnm HAMEPEHO NPUHATL aKTUBHOE y4acTue B 4eN0BOi
nporpamme opyma.

YBepeH, 4T0 peKoMeHAaumMn popyma noMOryT peLeHNto CTOALLMX Nepef HaMun 3ajjay, a cam hopyM, Kak
n Bce 10 net, 6yneT cnoco6CcTBOBATb YKPENEHNIO MEXPErMOHANbHbIX U MEeXAYHAPOLHbIX KOHTAKTOB 1
peannaaviu HoBbIX MPOEKTOB B Cy6bekTax Poccuniickoi defepaumuu.

[To3paBnsto BCEX y4aCTHUKOB, FOCTEl 1 OpraHm3aTopos ¢ tobuneem ®opymal

On behalf of the RF Ministry of Construction, Housing and Utilities, | am happy to greet participants and guests of
the X Jubilee PROESTATE-2016!

For 10 years the forum has been confirming its’ status of the key business event. It is the efficient platform for
professional discussion of the real estate market most relevant problems. The forum attracts federal and regional
authorities, heads of cities, local and international investors.

In 10 years PROESTATE has convened more than 30 000 participants from 100 Russian cities and 30 countries.

This year the forum conference program will focus on investment potential of Russia, import substitution, development
of comfortable urban environment and other important issues. Special attention will be given to efficient cooperation
between federal authorities, financial institutions and construction companies.

|'am sure that the forum will strengthen relations between regional and international real estate leaders and contribute
to development of new projects in the Russian Federation.

| congratulate participants and guests with the Jubilee PROESTATE forum!

MUHUCTP CTPOUTENBCTBA W XUIULLHO-KOMMYHab-
HOro

/7@' x03siicTBa Poccmuitckon ®eaepavnm
- Muxaun MeHb

The Minister of Construction Housing and Utilities
Mikhail Men
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NMPUBETCTBEHHOE CJ1OBO

3AMECTUTENA M3PA MOCKBbI B MPABUTEJTIbCTBE MOCKBbI

M0 BOMPOCAM IPALOCTPOUTEbHOI NOMUTYKIA 11 CTPOUTESTbCTBA
MAPATA XYCHYJITNHA

GREETING OF MARAT KHUSNULLIN TO PROESTATE 2016
ORGANIZERS, PARTICIPANTS AND GUESTS

[oporue apy3bs!

OT umeHn Komnnekca rpafocTpouTeNIbHOM NOAMTKN U CTPONUTENbCTBA ropofa MockBbl 1 0T ce65 INYHO
paj NpuBETCTBOBATb BAC - OPraHM3aToOpPOB, rocTeil 1 y4acTHNKOB MexayHapoJHOr0 UHBECTULMOHHOMO
thopyma no Hegsuxumoctt PROESTATE, Ha npoTskeHun 10 neT 06beAMHSAIOLLEr0 POCCUACKUX U
3apy6eXXKHbIX CNeunanucToB pbiHKa HefBwxMMocTh. W3 roga B rof, 6narogaps 60/bLIOMY ONbITY
0praHu3aTopoB B CO3A4aHUM 3H(EKTUBHON NNOWALKNA ANR OTKPLITOr0 W KOHCTPYKTUBHOrO Amanora
npoheccuoHanbHoro  coobuiecTsa, OopymM N0 MNpaBy 3aCNyXXMBAeT CaMble BbICOKME OLEHKN
npeacTasuTenein Bnact 1 6usHeca. Meponpuatus, npoBOAMMbIE B pamKax [AenoBOW MPOrpammbl
thopyma, NomMorarT NPUHNMATL CTPATErNYECKN BaXKHbIE PELLEHNS N0 Pa3BUTMIO0 6113HECa 3aCTPOILLMKOB,
NO3BONAOT YBUETL 06LLYI0 NEPCNEKTUBY PbIHKA M UCMONb30BaTh 3(PCEKTUBHbIE PELUEHNS KOMEr Ha
651aro CBOEI KOMNaHUU.

B 2016 rogy nenosas nporpamma nocasLLleHa noucky n oLeHke 3 heKTUBHbIX yNpaBieHYeCcKux MOAernei
11 PeLLEHNI B 1EBENONEPCKOM 6113HECE B HOBBIX 3KOHOMUYECKNX YCNOBUAX. CunbHeLwne npodeccrnoHansi
pbIHKA NPEAN0XaT y4acTHUKam hopyma npakTU4eCcKue Keichl, JeNCTBEHHOCTb KOTOPbIX A0Ka3aHa Ha
pene. OTBETbI HA CaMble OCTPbIe BONPOCHI N0 (hMHAHCUPOBAHMIO, PA3BUTUIO M YNPABNEHUIO MPOEKTaMN
nony4at NpeAcTaBUTENN BCEX CEKTOPOB PbIHKA.

YBepeH, 4yTo X PROESTATE cTaHeT He3amMeHWMOWN NAOWAAKOM AN 06CYXAEHWUA W NOCNEAYHLEero
NPOABMXEHUSA 1 NPAKTUYECKOrO NPUMeHeHNs Haubonee 3apMeKTUBHbIX 6U3HEC-MOEeNel B YCNOBUAX

Dear colleagues!

On behalf of the Moscow Urban Development and Construction Complex | am happy to greet organizers,
guests and participants of the International Real Estate Investment forum PROESTATE. For 10 years the
forum has convened professional Russian and international real estate community.

Extensive experience of the forum organizing committee contributes to development of the efficient
platform for open and constructive communication of the real estate market leaders. The forum is highly
appreciated by authorities and business.

PROESTATE conference program gives an overview of the current real estate market climate, allows to
exchange experience and develop best solutions. This year the main focus is on efficient management
strategies for development companies in the new economic environment. Market professionals will
present practical cases in financing, project development and management.

| am sure that X PROESTATE forum will become the venue for efficient discussion and generation of the
real estate market development strategies.

| wish fruitful work, luck in achieving professional goals to all PROESTATE participants and guests!

3amecTutens Mapa Mocksbl B lpasutenbctee MoCKBbI
no BONPOCaM rpafoCcTPOMTENbHON NOAUTUKIA 1

‘% CTPONTENbGTBA
Mapat XycHynnux
Deputy Mayor of Moscow
for Urban Development and

Construction
Marat Khusnullin
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NAPTHEPbI MEXXIYHAPOIHOI0 UHBECTULIWOHHOI0 ®OPYMA PROESTATE 2016
PROESTATE 2016 PARTNERS

OFFICIAL PARTNER

@ Cnexmpym

rPynnaA KOMRNDAHMUK

VHHMHVPVHT | MPOEKTMPOBAHME | CTPOUTENBCTBO
PLENARY SESSION PARTNERS

g BT B AEBENIONMEHT

KOPTPOC
PARTNER OF ARE PROGRAM PARTNER OF BUSINESS BREAKFAST
Development Corporation Plc
Ckonkoso
- DIGITAL-
EXPERT FOR RESIDENTIAL PROJECTS EXPERT FOR DIGITAL-MARKETING

.‘.'.:. Curtu XXl Bek

CONFERENCE PARTNERS

ii rMABCTPOM EHE aﬁ RMSAGEMENT

OEBEMNOMNMEHT FAMILY

SRV" MDA/~ rumpu

Managing Your Property 0 o o



NAPTHEPbI MEXXYHAPOIHOI 0 UHBECTULIWOHHOI0 ®OPYMA PROESTATE 2016
PROESTATE 2016 PARTNERS

PARTNER OF BUSINESS LOUNGE

World G1ass
PARTNERS
Y
"
@ CTAPT ,D,eaenonMeHT

MEHEOXMEHT

CYokiCR
B Profitbase bpmonline real estate
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PRESENTATION PARTNERS
MAPKETUHI N
KOHCYJTbTAHT

CNELMANBHBIE MAPTHEPbI/ SPECIAL PARTNERS
LOUNGE
PARTNER OF THE LOUNGE ZONE
s
JENVKATHBI
NEPEE3],
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I NONE3HAA MHOOPMALS

[lns 6onee 3 (PeKTUBHO paboThbl y4ACTHUKOB DOpyMa Ha TEPPUTOPUU BbICTABKM
OpraHu30BaHbl CleaytoLL e yenyru:

NH®OPMALOHHbIN CTEHA

COTPYLHNUKM MH(OPMALIMOHHOTO CTEH/1a OTBETAT Ha BCE UHTEPECYIOLLMe
Bac BONpOChI OTHOCUTENLHO PacnucaHus MEpPONPUATII B pamMKkax (opyma,
PACMONOXEHNs CTEH/I0B Ha BbICTABKE, @ TAK)XKE BblAa4u JOKYMEHTOB.

BbIJAYA 3AKPBIBAROLNX JOKYMEHTOB

3aKpbIBatOLLE JOKYMEHTbI MOXHO MONTY4UTb HA CTOWKE BblAa4yn JOKYMEHTOB B
CreflyloLeM pexxume:

14 ceHTa6ps 12.00 — 18.00

15 ceHTa6ps 10.00 — 17.00

TYPUCTUYECKAA NHOOPMALASA

B HecKonbKMX MUHYTaX e3Mbl 0T rOCTUHMLbI «PaguccoH Posn, MockBa»
pacnonaralTcs rnaBHble 4OCTONPUMEYATeNbHOCTM CTONNLbI: [Jom [TpaBuTeNbCTBa,
KpacHas Mnowanb, Kpemnb, bonbwoii Teatp, F'YM, lfocyaapcTBeHHas
TpeTbsKoBCKas [anepes n MHOTUE ApYrue.

ONOTUNNSA «P3OVNCCOH POSAN»

B6nn3u roctuHnubl pacnonaraetca npuyan «foctuHuLa YKkpauHa», 0T KOTOpOro no
pacnucaHunio KypcupytoT 6bICTPOXOAHbIE AXThbI (IOTUIINN.

Bbl MOXeTe COBEpLLMTL YBREKATENIbHYO Nporysnky no Mocksa-peke u 3a 2,5-3
yaca yBuUAaeTb rnaBHble goctonpumeyatenbHocTn Mocksbl: Kpemnb, HoBOgEeBUYNIA
MOHaCTbIPb, NaMATHUK [MeTpy |, Cobop Bacunus bnaxeHHOro, YHUBEPCUTET 1
Apyrue 3HakoBble 06bEKTbI.

Ten.: +7(495) 228 55 55 o6. 39014

+7-926-097-88-85
WI-FI HA TEPPUTOPIIA BbICTABKW

[lng yqacTHuKoB ®opyma npefocTaBsfeTcs yeayra octyna B VIHTepHeT no
TexHonoruu Wi-Fi Ha Bceil TeppuTOpUM BbICTaBKW. [1aponb Bbl MOXETe NOAY4UTH Ha
CTOKe UH(opMaLuu.

BW3HEC-LEHTP
[lng yqacTHUKoB ®opyma 060pyA0BaH CMeLnabHbl BU3HEC-LEHTP,
B KOTOPOM Bbl CMOXeTe BOCMONb30BATHCA KOMMbIOTEPAMU, YCNYraMu fneyatiu.



30HA JIE/T0BOI0 OBLEHNA
[ns Bcex yyacTHukos dopyma OpraHn3oBaHa 30Ha, B KOTOPOW MOXHO NPOBECTU
neperoBopbl, HANAANTb [eSI0B0e 06LLEHME, @ TAKXKe 03HAKOMUTLCS C [1eJ10BOiA 1
crneymann3npoBaHHON NPeCcCoil.

CAFE LOUNGE
B 30He Cafe lounge Kaxablit rocTb Popyma CMOXET B YIOTHOI 06CTaHOBKE
noo6LLaTbCa ¢ KoNneramMmu n napTHepami 3a YallKoit apoMaTHOro Kogoe.

TOPXXECTBEHHASA MPOrPAMMA

Anpec npoBefeHns: bonotHas HabepexHas 11 cTp. 1
MecTo npoBefeHus: Shakti Terrace
Coop rocten: 19:00

B pamkax Top>KeCTBEHHOI NporpamMmmbl cOcTOUTCS Bpy4eHue npemiun PROESTATE
AWARDS. B thoKyce BHUMAHNA — NyyLine 6U3HeC-CTpaTeruy 1 1enoBbie penyTauun,
npoLIeALIne NpoBepKy BpemMeHeM. KOHKYPC aHanu3upyeT JOCTUXKEeHUS aepoB
pbiHKa 3a nocnegHue 10 NeT, 4T0 MO3BOMSET BbIABUTb KOPMOPATUBHbIE NPAKTUKN

1 NNYHBIE AOCTMXKEHNS B cdepe ynpaBneHns u AeBeNIONMEHTa, J0Ka3aBLLUIne CBO
9D (EKTUBHOCTb U YCTONYMBOCTb 32 JONITOCPOYHbIIA Nepuog.

Bxof Ha meponpuaTue N0 NpeaBapuTENbHOA aKKpeauTaLmi.

ATOT ®OPYMA
Mo okoH4aHum Gopyma Ha caite www.proestate.ru 6yLyT pasmeLLeHbl MaTepuanbi
no ntoram ®opyma: npeseHtauum, otorpadnim.

MAPKOBKA

Ons yno6cTea YyacTHMKOB 1 focTent ®opyma AeNcTBYIOT YCAYri NapKOBKU:
HazemHas napkoska — 100 py6./4ac, He rapaHTUpyeT HaNU4nUs CBOGOSHbLIX MECT
MoasemHas napkoska — nnartHas, 100 py6./4ac unu 1500 py6./cyTKm
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KAK [JOBPATbCA:
A3POIOPTHI

[lo mexxayHapoaHoro asponopta [lomoaenoso - 48,5 km. OT Hero Ha aBTobyce-
JKcnpecce noexartb 40 cTaHuuM MeTpo [lomoaenosckas. [anee Ha MeTpo Aoexatb
10 cTaHuum Maseneukas. MepeidTn Ha KonbLeByt NUHUIO 1 eXaTb A0 CTaHLNK
Kuesckas. Bpemsi B nyTn oo otens - 1 4. 30 muH.

[lo asponopta BHykoBo — 31 kM. OT Hero exatb Ha aBTo6yce Ne 611 [0 cTaHL MK
meTpo Hro-3anagHas. Ha metpo go6patbes Ao ctaHuum Mapk KynbTypbl, nepeitu
Ha KonbLeBYH NIMHUIO 1 exaTb [0 cTaHumn Knesckas. Bpemsa B nyTu fo otens 1 4.
15 MuH.

[lo asponopta LLepemetbeBo-1 — 35 kM, LLlepemeTbeBo-2 — 0kono 32 km. OT
asponopTa exaTb Ha aBTobyce Ne 851 1o cTaHuumu metpo PeyHoit Boksan. [lanee
Ha MeTpo - A0 cTaHuum benopycckas. MepeiiTn Ha KonbLIEBYO NUHMIO 1 €XaTb A0
cTaHumn Kuesckas. Bpems B nyTn go otens — ot 1 4aca go 1 yac. 30 MuHyT

TAKCU

MocTtakeu +7 (495) 540-40-40
®opmyna Takeu +7 (495) 777-57-77
[nasasTonpokar +7 (495) 410-01-00
Takcn-Putm +7 (495) 641-11-11



Bpemsa | Meponpuatue MecTo

9.30- | [lenosoii 3aBTpak «[leBesIONMEHT B PernoHax: 0CO6eHHOCTH UHBE- | FTOCTUHMLA

11:00 | cTMpoBaHmMs 3a npefenamu CTonuLbl» «PaauccoH

Poitan, Mocksa»

11.30- | Top>KecTBeHHOE OTKPbITUE CPOPYMA 1 06XO0A 3KCMO3NLUM LleHTpanbHbIii

12.00 cTeHp Proestate

12.00- | MNneHapHoe 3acefaHne «POCCUIACKNIA 1eBENONMEHT: OPUEHTUPBI KoHhepeHu-3an 1

13.30 | passutus» «OPNEHTWPbI»
[uckyccma ¢ yqactuem Kny6a nHsectopos MocCKBbI KoHbepeHu-3an 2
«[leBenionMeHT B MOCKBe: 4TO BbIGUPAOT MHBECTOPbI B HOBOM «[MPAKTUKI»
Ce30He»

13.30- | LiepemoHus HarpaxaeHus BcepoccMnCKOro KOHKYpca xXypHanu- | LieHTpanbHbIil

14.00 | ctoB PROESTATE Media Awards ctenp PROESTATE

1288 Ouckyceus «/IHBECTULMM B NOCTUHAYCTPUANTbHbLIE FOPOAA» Mpecc-LeHTp

115188 Mactep-knacc «[lepeBo B COBPEMEHHOIA apXUTEKTYpe» 3an ARE 1

14.00- | MaHenbHas guckyccusa «GTpaTerun AeBenonepos: OPUEHTUPbI KoHhepeHu-3an 1

15.30 | pblHKa» «OPNEHTWPbI»
Anckyccns «/HBeCTMLMN B KBaApaTHble METPbI: 6anaHc cui Ha KoHdbepeHu-3an 2
pbiHke MOCKOBCKO 0651acTu» «[TPAKTUKI»
MpakTuyeckasn nanens «AVDKK: mexaHuambl peann3auuu npoek- | KoHdepeHu-3an 3
TOB >KWUSIULLHOMO CTPOUTENLCTBA HA (DeAepanbHbIX 3eMAfX» «BbIBOP»

15.00- | Kercbl poccuickux cpunanuctos TOBY Awards lMpecc-LeHTp

16.00 | LiepemoHus HarpaxaeHus PoCcMnCKOro arana MexayHapoAaHoro
KOHKypCca ynpasnsioLLmx KoMnaHuii Ha «BblpatoLeecs 3aaHue
roga» TOBY Awards

15.30 - | OBYYAKJLLIASI IPOrPAMMA ACADEMY OF REAL ESTATE «WuBe- | 3an ARE 1

16.45 | CTULMOHHBI NPOEKT: OLEHKA PUCKOB>

16.00- | LiepemoHus HarpaxaeHus KoHKypca Ha y4Lunii NHHOBALUMOHHbIA | TTpecc-LeHTp

16.30 | npoekT B AeenonmeHTe Good Innovations

}%8 MacTtep-knacc «Matpuua Ka4eCTBEHHOro pocTa Aesenonepa» [Mpecc-LeHTp

16.00- | KoHchepeHuus «PernoHbl Poccuu: opueHTUphbl ans nHBecTopa» KoHdbepeHu-3an 1

17.30 «OPVEHTWPbI»
MaxenbHas anckycens «Cknagckas HeABWXUMOCTb: NyTy BbIx0Aa | KoHdepeHu-3an 2
13 (PMHAHCOBOIO TyMMKa» «[PAKTUKI»
Onckycens «Toproeas HEABMXKMMOCTb: YCTOMYMBOCTb pa3nnyHblx | KoHdepeHu-3an 3
thopmaros» «BbIBOP»
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14 ceHTAGpPA

09.30-11.00
JIENOBOIA 3ABTPAK «[IEBENIONMEHT B PETUOHAX: 0COBEHHOCTM UHBECTUPOBAHMSA 3A
NPENENAMU CTONNLIbI»

Mecto nposezeHns: focTuHuua «PaguccoH Poian, Mocksa», KyTy3oBckuii npocnekt, 2/1 ¢tp.1,
2-011 3TaX, KONOHHbIN 3an

CoBMECTHo c: !;]‘p[]m'éf ,,j||,|!||,W|
napTHeprZ Development Corporation Plc I‘ r U m p U

Tembl 4519 06CYXAEHMS:

e Kak Kpu3uc CKOpPeKTUpOBan KOHLENUWM WHBECTUPOBAHUA M OU3HEC-NNaHNPOBaHNS B
pernoHax? Kak nomMeHsncs packnag UrpokoB Ha PbIHKe HEABVXUMOCTU?

e To4kn pocTa — Kakue HULWKM JEMOHCTPUPYIOT nepcnekTuBbl? COrnacHbl NN Bbl, YTO Ha
PbIHKE cenyac — Kpunc naen?
Pa6oTa co CcTpeccoBbIMM akTUBaMU — MPOAAXA U PEKOHLeNLUa?
[eHbru nayT Tyaa, rae MecTHble BNacTy NPUKNALbIBAKT Ans 3T0ro yeunus. [JocTatouHo
NN MOTUBALMIA Anst 3P eKTUBHOIO ananora? MHCTpymeHTbl MY «<HOBOro NOKOMEHUs »

Mogepartop:
[lapbsi JINTBMHOBA, rNaBHbIi peakTop radeTbl «GTPONTENbHbIN eXXeHEAENbHINK»

Cnukepbi:

Jles Mapronun, aupektop no ctpoutensctsy MirLand Development Corporation
[ennc dununnos, 4neH Mpasnexns AQ «AVKK»

Esrenuii borgaHos, reHepanbHbiii gupektop RUMPU

Tatbsana OcunoBa, reHepanbHbii gupektop SRV 360

HOpuit Yaitka, 3amecTuTens npefcefatens npaBuTenbCTBa Xab6apoBCKOTO Kpas, MUHUCTP
WHBECTULMOHHON 11 3eMENbHO-UMYLLECTBEHHOI MONNTUKN

Bsiuecnas PomaHoB, reHepanbHbIin AupekTop Kopnopauuu pa3sutus TynbcKon 06nactu
Ceprei Bopo6bes, reHepanbHbli aupekTop «Dopym-rpynn»
Anekcaugp Jlenus, 3aMecTuTeNb reHepanbHoro ampekTopa «masctpon-Crie»

Cepredt Epbinanos, AupekTop N0 KanuTanbHOMY CTPOUTENbCTBY W UHBECTUUMAM «YTMK-
Xonantra»

Bsyecnas PomaHoB, reHepanbHbii aupektop AO «Kopnopauus passutus TynbCckoil 06nacti»
Hartanbs [leBATKOBa, reHepanbHbli gupektop MK «[JeHosa»
Enena TutoBa, reHepanbHbiin gupektop MK «[pusomxbe»



AO BTb [leBenonmeHT - BefyLlias aesenonepckas komnaHua CaHkT-lMNetepbypra,
Cneuranu3npyoLLanca Ha CermeHTax KOMMePUYeCKon HefIBUXXMMOCTM, co3fiaHa B 2005 ropy.

OCHOBHbIE HAMNPABNEHWA OEATEJIbBHOCTW:

® YripaB/ieHvie NpoeKTamu B 06N1acTvi HEABMKUMOCTU
® OducHble LeHTpbl Knnacca A

o Co3gaHue NHAyCTpUanbHbIX NapkoB

® PefleBeIONMEHT TepPUTOPUI

® KomnieKCHOe pa3BUTUE TEPPUTOPUIA: MPOEKTLI KPYNMHOMACLLTabHOM
KBapTasibHOW 3aCTPOMNKM

Cpenu Hanbonee 3HakoBbIX MpoekToB BTH [leBenonmeHT — agMUHUCTPATMBHO-AEOBOW
KBapTan «HeBckasa PaTywwa«, nHayCcTpuanbHbi Nnapk «MapbuHO», }nnown kapTan «lOrrayH»,
TemMaTMyecKunin napk «JleHounbm-napk».

CTpoutenbcTBO BCcex 0OBEKTOB OCyLLecTBAsAeTCA Npu nogaepxke baHk BTB (MAO).

B 2014 rogy Ha BpyyeHun Harpag npemun CRE Saint Petersburg Awards AO BTB [leBenionmeHT
6b110 YAOCTOEHO 3BaHuA «[leBenonep rogas.

191144, CankT-letepbypr,
ﬁ «HeBckas Patyway, [lertapHblii nepeynok, 4. 115,
S 4 Ten.: +7 (812) 329-22-19, ®akc: +7 (812) 329-22-18

% MAPSAHD Email: info@vtbd.ru

HEBCKAS1 gm; PATYLIA

VHOYCTPUAABHBIN NAPK

http://www.vtb-development.ru/
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11.30-12.00

TOPXECTBEHHOE OTKPbITUE ®OPYMA
1 06X01 IKCMO3nLIUKn

LleHTpanbHblit cTeHa PROESTATE

12.00-13.30
MNEHAPHOE 3ACE[JAHUE «POCCUCKUIA JEBENONMEHT: OPUEHTUPbI PA3BUTHS»

KoHdepeHu-3an 1 «OPUEHTUPbI»
MapTHepbI:

g BTB AEBENIONMEHT NWRMI
o

KOPTPOC

Tembl ong 06CyXaeHUs:

CTpaterum  WHHOBAUWMOHHOrO  PasBUTWS  CTPOMTENbHOW  oTpacnu.  [puopuTeTsl
rOCYAapCTBEHHON NONUTUKM

MexaHn3mbl pa3BnTIS PbIHKA XUTULLHOMO CTPONTENLCTBA Poccun

YnpasneHne CTPOUTENbHON 0TPACHbIO: KaKIe MHCTPYMEHTbI CEr0AHs peanbHo paboTarT B
Poccun? BoamokeH nn NpoekTHbIA Noaxoa?

[loneBoe CTPOMTENbCTBO KaK OCHOBHOW MeXaHu3M (DMHAHCUMPOBAHUS — HOBbIE MOMPABKM
11 HACTPOEHMS

Kakue rocynapCTeeHHble WHULMATMBLI MOTYT TMpUBMEYb CErofHs WHBECTOPOB B
CTPOMTENbHYIO OTpacnb? CokpalleHne aaMWHUCTPATMBHbIX 6apbepoB Kak [paiiBep
HOBOIO CTPOUTENbCTBA.

®  3aKOHO[JATENbCTBO B CCDEPE CTPOUTENLCTBA: NPEAN0XKEHNS N0 ONTUMU3ALNN

e [lpo6brnembl BHeLpPEHWUS HOBbLIX TEXHOMOrWil B cdhepy [LesenonmeHTa. BosmoxHoct
TEXHUYECKOII 1 NPON3BOLCTBEHHO-PECYPCHON 6asbl

© TexHW4Yeckoe perynupoBaHne B CTPOUTENLCTBE: Kak 00ECMeYUTb aKTyanbHOCTb W
COrNacoBaHHOCTb PErNTAMEHTUPYHOLLMX AOKYMEHTOB?

e [lporHo3bl Ha OoceHb U 6nuxaiiwee nonyroane. Kakne chaktopbl 6yayT 61aronpusTHO
BNMATL Ha oTpacnb? Kakue M3MeHeHWs HeoOXOAMMO MPUHATL LS ee YCMeLHoro
passutna?

Mopeparop:

Bnapumup WBaHos, ynpasnsatoLnii naptHep K «Cnektpym»

Cnukepbl:

Muxaun MeHb, MUHUCTP CTPOWUTENLCTBA U XKUANLLHO-KOMMYHANIbHOrO X0341icTBa Poccuiickoit
®enepaunn

Anekcangp MnytHuk, npeacenatens [pasneHns AO «AVDKK», reHepanbHbiil aupektop AO
«AVDKK»

Enena Hukonaesa, nepsbiit 3amectutens peacenarens Komutera focyaapCTBeHHON [ymbl no
XXUANLLHON NONUTUKE U XXUANLLHO-KOMMYHANbHOMY X03SACTBY
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®
Anekcanpp OnbxoBckwuil, BuLle-npesnaeHT bank BTE (MAQ), Buue-npeaungeHt HI PIYL E
Oner ConowwaHckuit, npe3naeHt K «/IHTEKO» =
Bennamun Fony6uukmii, npesnaent NK «KOPTPOG» m
Muxaun Bo3usiHoB, reHepanbHblii aupektop «FOUT CankT-MeTep6ypr», npesugeHt HIM PIya ®
Anekcangp Xpycranes, Bnajiesiel W reHepanbHbiil AMpekTop Komnasum «HOB-HeasmxnmocTb», E
npencenarenb coBeta aupektopos «HB pynn»
12.00-13.30
ANCKYCCKA C YHYACTUEM KINYBA NHBECTOPOB MOCKBbI «[QEBE/IONMEHT B MOCKBE: 4YTO S
BbIBUPAKOT NHBECTOPbI B HOBOM CE30HE?» <
KoHbepeHu-3an 2 «[TPAKTUKIA» 5
CoBmecTHo c: (@)
o <
=4 (a
Gﬁéglé%%‘sﬂmnmw ~N
<<
=
Tembl Ans 06CyXaeHus: S
e uBecTnumoHHas nanutpa B MoCKBe: Kakne OTTEHKI NPe061afatoT CeroiHs B HACTPOEHUAX <
Y CTONMUYHbIX 3aCTPOMLLMKOB? o
Pa3BuTIe CTONNYHBIX TPOM30H: KaK HOBOE 3aKOHOAATENbCTBO OTPA3MUTCS Ha UX OCBOEHUN? —
Monpasku B 214 ®3: cMOTyYT 1N CTONNYHbIE 3aCTPONLLMKM CNPABUTCS C NepemMeHamn? @)
TINY Kak 0CO3HAHHBIA BbIGOP NHBECTOPA: MEXAHWU3MbI Peann3aLum yCneLHbIX NPOeKToB %

Mogepatop:
Banepusa Mo3ravosa, pykosoautens otaena «HeasuxumocTb» Business FM 15

G,

Cnukepbi:

Koncrautud Tumodpees, npeacepatens Komuteta ropoga MockBbl N0 06ecneyeHnio peanusaunn
WHBECTULMOHHbBIX MPOEKTOB B CTPOMTENCTBE U KOHTPONHO B 06/1aCTV A0NEBOIO CTPOMTENLCTBA
[Lapomup 06yxaHny, ncnonHuTeNbHbIA gupektop MK «MUL»

WpuHa [13t06a, 4neH CoBeTa ANPEKTOPOB, 3aMeCTUTENb reHepanbHoro aupektopa MR Group
Maxkcum lacues, npeangeHt Mpynnbl MCH

Jlo6oBb LiBeTKOBa, Npeacenatens npasneHns Accoumnanmm nHeectopos MocKBbI

Anexcanpp LLlapanos, npeaugeHT BECAR Asset Management Group

Cepreii M'vnw, ynpasnstowwmin naptHep, Knight Frank

Aptemuit Kpbinos, reHepanbHblil aupektop OMNAH

Tatbana TuxoHoBa™, reHepanbHblil aupekTop Pr-esenonmeHt

Anexcanpp Pyubes, npe3uaeHT Mpynnbl Komnanuin «MopToH»

13.30-14.00
LLEEPEMOHUSA HATPAXKAEHNSI BCEPOCCUIACKOr0 KOHKYPCA XYPHANUCTOB PROESTATE

MEDIA AWARDS
LlenTpanbHblit cTena PROESTATE

WWW.PROESTATE.RU
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13.30-15.00
Anckyccus «MHBECTULIN B NOCTUHAYCTPUANbHBIE TOPOLIA» EN
[Mpecc-LeHTp

[Mpn noanepxke:

Tembl ANns 06CYXAEHMS:

e [opofcKue BnacTu Kak MHULMATOP OOGHOBMEHUS 3aCTPOEHHbIX TEppUTOpUiA. 410 ropofg
MOXET NPEeLOXNTb NHBECTOPaM?
icTopnyeckas nLeHTUYHOCTb FOPOL0B 1 CNOCOObI MPUBIIEYEHNS UHBECTULIAIA
IHBECTULMN 1 JOXOAHOCTb MPOEKTOB HA 3aCTPOEHHbIX TEPPUTOPUAX: KK rapaHTUPOBATb
MPUObLINBHOCTL 06HOBNEHHBIX 34aHNIA N NPOCTPAHCTB
MexaHn3mbl NpUBNEYEHUS JONONHUTENBHbBIX MHBECTULMIA B NPOEKTHI
06LLeCTBEHHOE MPOCTPAHCTBO Kak (PakTop KOMMEPYECKOil MPUBReKaTeNbHOCTY NPOeKTa ¢

COXpaHEHUEM W Pa3BUTUEM FOPOLCKOIl CPeabl

Mogaepatop:
Xonbrep Miwonnep, ynpasnawowmii gupektop npaktukn PwC B Poccunm no  okasauuio
KOHCYNbTALNOHHbIX YCAYT KOMNaHUAM CEeKTOpa HeABKMUMOCTH

Cnunkepbi:

Hatanus Tuwenpopd, reHepansHbii gupektop AVICA

Wnbs Angpees, Buue-npe3ngeHT Becar Asset Management Group, reHepanbHbIi gupektop Becar
Project Development

Hukonait Nawkos, reHepanbHbiin gupektop Knight Frank St Petersburg

Kpuctothep Mennen, npesngeHt ViHcTuTyTa Ynpasnenus HeasuxumocTbio (IREM, CLLA)

Duna Carraposa, aupextop FAY «HW u NI Mpagnnax ropoaa MockBbI»

Cepreit [lecaToB, reHepanbHblii aupekTop Artplay, apxutektop

Hukonaii Mepecnervn, napTHep 1 0CHOBaTeNb apxuTekTypHoro 6topo Kleinewelt Architekten

14.00-15.00
MACTEP-KJTACC «[1IEPEBO B COBPEMEHHOI APXUTEKTYPE> @
3an ARE 1

Tembl Ans 06CYXKAEHMS:
e (CTponTenbCTBO MHOrO3TAXKHBIX XIUbIX 11 KOMMEPYECKNX 3AaHNIA 13 fepeBa
e JheKTMBHOE NNaHMPOBaHNe NPOEKTa, COCTABNAOLLME yCnexa — NpenMyLLecTsa aepesa
e (06LUMe NPUHLMNbI NNAHMPOBAHNSA 1 Pean3aLmmn NpoeKToB U3 epeBa
e [loTeHunan fepeBa B apXMTEKTYPe M IEBEIONMEHTE, LEHHOCTI NCNOMb30BaHKS AepeBa Ha
OCHOBE Peasin30BaHHbIX NPOEKTOB (LEePEBAHHbIE HECYLLMe KOHCTPYKLMM, AepeBo B Noj-
3EMHbIX MHTEpbepax 1 MHoroe apyroe). Case-study
Cnukep:
Mekka Xenun, ocHoBaTtenb 1 pykoBoauTenb cTyaun Helin & Co Architects, ®uxnaHauns
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14.00 - 15.30
NMAHENbHASl ANCKYCCUSA «CTPATETMW AEBENONEPOB: OPUEHTUPbI PbIHKA»
KoHbepeHu-3an 1 «<OPVEHTUPbI»
MapTHepbI:
MANAGEMENT
ii rMABCTPOM RD

OEBEMOMNMEHT

PROESTATE"

Tembl 4519 06CYXAEHMS:

®  AHan13 MakpOIKOHOMUYECKIUX (DAaKTOPOB, BAUSIOLLNX HA COCTOSHME PbIHKA HEABWXIMOCTY
B KPaTKOCPOYHOW W CpeaHecpoyHol nepcnekTuBe. OueHKa CUTyauuu BeayLMMu
(PUHAHCOBLIMI aHANNTUKAMN
Kak MHOCTpaHHOMY UHBECTOPY paboTaTb B COBPEMEHHOR Poccun?
Kak 3akansietcs GM3HEC: Kakue YpOKM BbISBUN [N ce65 POCCUACKMA AEBENONMEHT No
1TOram Tpex NoCNeaHNX Kpu3ncos?

e (OCHOBHblE PUCKMN, KOTOPbIE OXWNAAIOT CErMEHTbI XWUIIOA U KOMMEPYECKON HeABWXIMOCTY
B 6nmxaiiuem 6yayLem?
Kak 6ymet (hopmMmMpoBaTbCs CMNPOC Ha PbIHKE XUbsA?
Y70 MOXeT 06ecneynTb JOXOAHOCTb CEKTOPY KOMMEPYECKON HeaBXIMMOCTU? Hanbonee
BOCTPe60BaHHble popmathl

e B ycnoBusx 3KOHOMUYECKNX CAHKLMIA: COCTOSIHME PbIHKA NOAPAAYMKOB M NOCTABLUMKOB —
KTO (DOPMMPYET ero CerofHs U KakoBbl NePCMeKTUBbI? Ha KOro NoNOXUTLCS B TEKYLLMX
YCNOBUSAX W KaK perynmpoBatb npoLecchl LLeHo06pa3oBaHna?

e (COBpEMEHHbIe CTpaTeruy i MexXaHUKM BbIX0[a U3 MPOEKTOB

NPOrPAMMA / PROGRAM

Mogepatop:
[ennc Cokonos, napTHep, PyKOBOAMTENb OTAeNa KOHCANTMHra, UCCNefoBaHUA 1 MApKETUHra,

Cushman & Wakefield POCCKA 17

©

Cnukepbi:

WBaH boratos, reHepanbHbIil AUPEKTOp «[NaBcTpor [1eBesionmMeHT»

CranucnaB Kucenes, reHepanbHbiii aupektop K «KOPTPOC»

BanenTtuna CtaHoBOBa, reHepanbHbiin aupektop Capital Group

HOnusa loppeesa, ctaplmii aHannTuk Sberbank Investment Research

Anekcanpap Ckpo6ko, aupekTop no npogaxam RD Management

EBreHuii CTEKNOB, (hMHAHCOBbIV AUPEKTOP, 4neHa coBeTa anpekTopoB Mirland Development

Anpgpeii TOHKOHOr0B, AVPEKTOP NPaKTUKM PWC N0 0Ka3aHWo yCnyr KOMNaHMAM CEKTopa HeaBu-
xumoctn PwC

Anppeii Kocapes, reHepanbHbii aupektop Golliers International CankT-letep6ypr
EBreHuit borgaHoB, reHepanbHblii gnpektop RUMPU

WWW.PROESTATE.RU
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14.00-15.30
LOUCKYCCUSA «MHBECTULIMA B KBAQPATHbBIE METPbI: BANIAHC CUJT HA PbIHKE
MOCKOBCKOW OBJIACTK>»

KoHdepeHu-3an 2 «[TPAKTUKI»
CoopraHusarop:

||| ACCOUMALING 3ACTPOVLLMKOB
| | MOCKOBCKOW OBNACTH

Tembl Ans 06CYXAEHMS:

e [lnHammka cnpoca ¢ MOMEHTA Havana Kpuauca B TpeTbem Keaptane 2014 roga no aerycr
2016 Ananus konmyecTBa 3actpoiwmkoB MO, cpegHux ueH no Y, cywiecTsytoLlei
CTPYKTYPbl CTPOUTENbCTBA U IpYroe

e (OCHOBHble TEHAEGHLMM Ha pbIHKe Xunbs MockoBckoi obnactu 8 |-l keapTane 2016 r.

e |IToru neTHero ce3oHa, NPOrHoO3bl Ha 0ceHb 2016 T.

Mopnepatop: Oner Pen4yeHko, pyKoBOANTENb aHANUTUYECKOrO LHTPa «/IHAMKATOPbI pbIHKA He-
nasmxumocti IRN.RU»

Cnukepsbi:

F'epman EnsHiowkuu, 3avmectutens MNpeaceaarens MNpasutenscta MockoBCKoi 06nactu
Auppeit Myykos, npe3ngeHT Accoumaumm 3acTponinkos MocKoBCKOM 06/1acTu, reHepanbHblii
ampekTop Urban Group

Bnapumup Bopouun, npesungeHt OCK «Jlugep»

Dapomup 06yxaHuy, ncnonHUTenbHbIA gupektop MK «MUL»

Enena Kynb6ukosa, nepsbliii BuLe-npesugeHt MK «fpembep»

HOpuit Hemanexun, ynpasnsatownii naptHep GRAVION GROUP

14.00-15.30
NPAKTUYECKASA MAHEJb «AWXK: MEXAHU3MbI PEAJIN3ALIUW NPOEKTOB XWINLLHOMO

CTPOMTENbCTBA HA ®EEPAJIbHBIX 3EMNAX>
KoHdepeHu-3an 3 «BbIBOP»

COBMECTHO C:

ATEHTCTBO

WNOTEYHOrO

KUNLLHOMO

KPE[IUTOBAHMUA
——
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15.00-16.00
KENCbI POCCUICKUX ®UHANUCTOB TOBY AWARDS
LIEPEMOHUS HATPAXXEHUS! POCCMIACKOr0 9TANA MEXYHAPOJHOI0 KOHKYPCA

YNPABNAOLLMX KOMMAHWI HA «BbI[JAIOLLEECSA 3[1AHVE FOJIA» TOBY AWARDS
[Tpecc ueHTp

PROESTATE"

15.30-16.45

OBY4AIOLLIASl MPOrPAMMA ACADEMY OF REAL ESTATE

Cepus 06yyaroLmx ceMmnHapoB «Kak cTpouTb 61U3HEC: HaBUraLMOHHas kapTa Aesenonepa-2016»
Becb nyTb AeBenonepa OT uieun 4o peann3auum npoekTa B hopmare MacTep-Knaccos 0T AyHLLNX
NPaKTUKOB PbIHKA HEABMKMMOCTU «/IHBECTULIMOHHBI NPOEKT: OLEHKA PUCKOB»

3an ARE 1

Opranuszatop:  [lapTHep:

WARE |5

Cxonkoso

Tembl AN 06CYKAEHMS:
e CyLIeCTBYIOLIME NHBECTULINOHHbIE CTpaTerun B cAepe HelBMKIMOCTY
e busHec-nnaH npoekTa: Kakme pUCKM y4nUTbIBaTb CErOAHS
e (QueHKa puUCKOB B AO0NrOCPOYHON MepcreKTuBe Ans 06bEKTOB XKWUIOA N KOMMEPHecKoi
HeABMKMMOCTN

NPOrPAMMA / PROGRAM

Cnukepbi:
Haranbsa Kpyrnosa, jupektop 6u3Hec-HanpasneHns «HegsumxkumocTts» Strategy Capital Advisor
Enena MoanecHbIx, AMpeKToOp B OTAENE PbIHKOB KanuTtana u uHsectuumin CBRE

Csetnana ®oHapeBa, napTHep AenaptameHTa ayautopckux yenyr KINMI 8 Poccuu, pykoBoantenb
NPaKTUKL 0Ka3aHUs YCIyr KOMMaHWaM B 0611acTi HeaBMWXUMocTu B Poccumn n CHI

19

G,

16.00-16.30
LEEPEMOHUSA HATPAXKAEHWSA! KOHKYPCA HA NYYLLUNIA UHHOBALIMOHHbIA NPOEKT B

EBEJIONMEHTE GOOD INNOVATIONS
[Mpecc ueHTp

WWW.PROESTATE.RU



PROESTATE’

NPOrPAMMA / PROGRAM

©

-
o
=
<
wn
w
(@]
o
Q,
=
=
=

14 ceHTAGpPA

16.00-17.30

KOH®EPEHLMS: <PEFVIOHbI POCCYUY: OPVEHTUPbI [l MHBECTOPA»

Kodeperu-aan 1 «OPUEHTIAPbI» W_D
Tembl Anst 06Cy)xaeHnst (I 4actb): s gacroreos

©  AHanuTMYecKnii [OKNag «/IHBeCTULWW B HEABWKMMOCTb B PErMOHAX
Poccuu. TekyLas cutyaums»
Cnukepsbl:

Auppeit bpunb, nonHoMo4HbIN mpeacTaButens HIT «Poccwiickas runbaus ynpaBAsoLnX 1
[neBenonepoB» B . EkatepuH6ypre n CBepAnoBCKOi 06nacTy, BuLe-npeanaeHT CBEpANOBCKOro
o6nactHoro Goto3a NpoMbILLMEHHUKOB W NPeaNpUHNMAaTeneid, 3aM. npeaceaatens Komurera no
ctpoutenscty COCIM, npeaceaarens CoBeTa AMPEKTOPOB «KOpUH xonauHra»

Makeum Kotnsipos, 10KTOp SKOHOMUYECKNX HayK, npocheccop Ypray, MBA, LLM

Muxann XopbkoB, pyKOBOAWTENb aHAIMTUYECKOro OTAena Puantepckoro MHGOPMaLMOHHOMO
LeHTpa Ypanbckoii nanatel HegswxkumocTyn (YIH)

Tembl ang o6¢yxaenns (Il vacrb):
e KT0 CerofHs UHBECTUPYET B PErUNOHbI?
e Y10 CerogHs [enalwT pervuoHanbHble BNAcTM AnS  MOBbILLEHWS WHBECTULMOHHON
MPUBNEKATENBHOCTI CBOWUX PErMOHOB?
Kakune HULLN B KaKMX PEroHax CerofHs MoryT 6bITb UHTEPECHbI UHBECTOPAM?
EcTb nn B pernoHax «npoaykT>» ans uHeectopa?

Mogaepatop:
Auppeii  bpunb, npefcenatenb CoBeTa  AMPEKTOPOB  «KOpUH  XONAWHra», MOMHOMOYHbINA
npeacTasutenb MMNbaNUN YNpasnsaioLwmx U AeBenonepos B EkaTepuHoypre

Cnukepbl:

Bepa Ceukas, npe3ngeHt GVA Sawyer, Buue-npeangeHt HI PIYQ

Anekcangp OnbxoBckuil, BuLie-npesunaenT bank BTB (MAQ), Buue-npesuaent HI PV
Cepreit Bopo6bes, reHepanbHbli gupektop «®opym-rpynmn»

Cepreit Epbinanos, AupekTop MO KanuTanbHOMY CTPOWUTENbCTBY W MHBECTUUMAM «YTMK-
Xonanura»

Cepreit LBunAT, 3amectutens MNpeacenatens Mpasutensctea CBepanoBckoin 06nacTy
Bsayecnas PomaHoB, reHepanbHbii aupektop AO «Kopnopauus passutus TynbcKoid 06macti»

KcnepThbl B 3ane:

Hukuta MeTtyxos, nosHOMOYHbIM npeacTasutens HI PTY B r. Camapa

Exarepuna 'pecc, nonHomouHbIn npefctasutens HIT PIYI B r. HuwkHuii HoBropog
Haranbs [leBaTKOBa, N0SIHOMOYHbI npeacTasutens HM PTY B r. TiomeHb

Aiipat ['m33aTynnun, noNHOMOYHbINA npeacTasutens HIM PIYI B Pecny6nuke TatapcTaH
Makcum Penun, nonHomouHbIn npefctaButens HITPTYI B r. Omck

Anexcangp Kypenos, nonHomouHbIi npefctasutens HIT PIYI B r. NpkyTek

Auppeit MonysHoB, N0SIHOMOYHBIA npeacTasutens HI PTY B r. Mepmb

leHHaaui [1bsIKOB, NONHOMOYHbIN npefcTaBnutens HIT PIY B r. KpacHogap

Makcum MapkoB, noniHoMouHbIi npeacTasutens HM PIYI 8 r. HoBocubupcek
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16.00-17.30
NAHENbHASAl IMCKYCCKA «CKNANCKASA HEABMXUMOCTb: NYTH BbIXOJA N3 ®UHAHCOBO-
r0 TYMNKA»

KoHbepeHu-3an 2 «[TPAKTUKIA»

Tembl ang 06CyxaeHus:

CKnaackas HeaBMXMMOCTb B LMEpax: COOTHOLIEHWE chpoca W NPeanoXeHus,
npeBanupytoLLne TUNbl CAENOK, NOKa3aTeNu BakaHCWUM, AMHAMWUKA CTaBOK W CTPYKTypa
L1IeHO06Pa30BaHNA B TEKYLLLEM COCTOSAHUM PbiHKA

OT KonMyecTBa K KayecTBY: AHTUKPU3MCHblE MOAXOAbl K BELEHWO WHAYCTPUANbHO-
CKNafCKOro 613Heca, anbTepHaTUBHbIE BU/bI UCMONb30BaHNA. Hanbonee peHTabenbHbie 1
KOMMEPYECKMN BbIrOAHbIE CErofHs popmarbl

[no6anbHbIii TPEHA B CTOPOHY NPO3Pa4HOCTM U MHTErPUPOBAHHOCTY GU3HEC-NPOLIECCOB B
CErMeHTe CKNaCKON 1 MHAYCTPUANbHOA HEABMKUMOCTI: HOBbIE BO3MOXHOCTY 11 BbI30BbI
ans 6usHeca

/IHBECTOP — Janekuii n 6IM3KMIA: COOTHOLLEHNE POCCUIACKOTO U MHOCTPAHHOMO KanuTana
B OTEYECTBEHHOM MHJIYCTPUANbHOM CTPOWUTENIbCTBE HA HACTOALLEE BPEMS, XapakTep
BO3MOXXHbIX N3MEHEHWNIA U BEKTOPbI NEPCMNEKTUBHOIO pa3BuTmMs

CoBpemeHHble TPeOOBaHWA CKNMAACKOr0 PbIHKA: CMOCOObI COXPAHEHWUs KanuTanusauum
00bEKTAa B TEKYLUMX YCNOBUAX. IPMEKTUBHbIE YNpPaBNEHYECKNE U TEXHONOrMYeckne
peLUeHns Ha NyTn K NUKBULHOCTM

Kakoe pa3BuTie NpeanoynTaeT CerofHs CKNaackom Aesenonep npu Hanu4um UHBECTALMIA
— HOBOE CTPOUTENbCTBO WA Pa3BUTME U TPAHCCHOPMALIMIO CYLLIECTBYIOLLINX NPOEKTOB?
9JBONOLMA NPOMbILINEHHOTO MPOM3BOACTBA KAaK CTUMYN K Mpeobpa3oBaHUsM pPbiHKA
CKNaJICKON HeABMKNMOCTY

HaycTpuanbHble Napku Kak NepcneKkTUBHbIA (hOpMaT PbIHKA: HanpaBneHns ang ycnewd-
HOro passuTnA?

Mogepatop:
Bsiyecnas Xononos, napTHep, AMPEKTOP MO CKNAACKOW U MHAYCTpUanbHoii HemBuxmumocTu Knight
Frank Russia & CIS

Cnukepbi:

Bnapgumup BuwHesckuii, ynpasnswowmii aupektop AO BTb Kanutan Ynpasnenue aktueamu,
pyKOBOAWTENb NPOeKTa VIHAyCcTpranbHbli napk «MapbuHo»

Oner Mamaes, ncnonHntensHbli aupektop PNK Group

3axap Banbkos, ucnonHutenbHblin gupektop Radius Group

Onbra MupoHoBa, kommepyeckuit aupektop Dega Group
Anacracus KopHeBuy, kommepyecknii gupektop Griffin Partners
Anppeii HoBukoB, kommepyecknii aupekTop «3cnpo MeHemKMeHT»

IneoHopa borpanoBa, AMpeKTOp N0 Pa3BMTUIO GU3HECA CKNA[ACKOr0 U MHAYCTPUANbHOMO Hanpas-
nenus Colliers International
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14 ceHTAGpPA

16.00-17.30
AMCKYCCUSA «TOPTOBAS HEABUXMMOCTb: YCTONYUBOCTb PA3NINYHBIX ®OPMATOB»

KoHdepeHu-3an 3 «BbIBOP»
CoopraHusarop:

ARENDATOR

»»»»»» PuECKAR HEABUKUMOCTL

CYokiCR

MEHELXMEHT

MapTHep:

Tembl 4N 06CYKAEHUS:

e Kak pasnuyHble opmatbl TOProBOA  HEABWKUMOCTU MEPeXuBaoT  HEnpocTble
3KOHOMWYeCKMe ycnosus. Kakoii coopmar okasancs Hanbosnee yCcTon4mBbiM?

e Peno3numnoHnpoBanue knaccuyeckux TL. Momoraer nn yBenmyeHne passriekaTesibHoOro u
06pa30BaTeNibHOr0 31eMeHTa YAepXK1BaTh NOTOK NOKynatenein?

e HoBbIn B3NeT panoHHbIX TLL. Movemy dropmar CHOBA CTAHOBUTCA NPUBNEKATENbHBIM UH-
BECTNPOLYKTOM?

e ToproBas HeagwmxumocTb B coctase M®K u TMY. PaboTaeT nn «CUHePreTUHecKuini ad-
(hekT» B Kpu3uc?
AyTneTbl 1 OH-NanH aytnetsl. Kakas nnatopma 60see CTPeccoycToitymBa cenvac?
DIY runepmapkeTbl — pa3suTe INEKTPOHHO KOMMEPLWN 1 MyNIbTUKAHATbHOCTI

Mogaeparop:
Anacracus Kpemenyk, [upekTop no passuTuio, mMasHbli pegaktop Arendator.ru

Cnunkepbi:

Esrenmii Kospos, rnasa FASHION HOUSE Group Russia

Onbra JleTioTHHa, reHepanbHblid aupektop YK «Ctonnua MeHemKmeHT»

HOnus [ibskoBa, [upekTop AenaptamenTa 6pokepumxa TL| ABUATMAPK

PomaH Ckopoxof0B, reHepanbHbii gupektop Watcom Group

Esrenmii MoBuaH*, reHepanbHblii aupektop CT[ «[leTpoBuy»

Anekcanpp CypmeHeB, [1peKTop AUPEKLMIA KOMMePYecKor HeasmxumocT MR Group

Hatanbs fIkKuMeHKo, pervoHanbHbIi AMPEKTOp YNpaBsieHns HeABMKMMOCTBIO 1 aKcntyatauuu JLL
Exarepuna 'pecc, reHepanbHbin gupektop IDEM



14 ceHTAGpPA

16.30-17.30
MACTEP-KNACC «MATPULIA KAYECTBEHHOI0 POCTA AEBEJIONEPA»

[pecc-LeHTp
MapTHep:
®
MAPKETWHI
< i

B pamkax npeseHTaunu HOBOM KHUMM «AyauT npodax. pakTuyeckoe nocobue s fesesone-
pa» Pa3yBaeB Cepreii pacCKaXeT 0 aBTOPCKON pa3paboTke KoMnaHum - Matpuue Ka4yeCTBeHHOro
pocta (MKP) nesenonepa. [JaHHas TexHonorus nossunach B pesynbrate paboTbl C KPYMHbIMU
permoHanbHbIMI AeBENONEPCKUMI KOMNAHUAMM, KOTOPbIE CTABMAN 3aa4y Ka4eCTBEHHOr0 pocTa
U 3KCNAHCUN B JPYTie PErnoHbl.

Pa3pa6oTymnkam ynanocb Knaccuuumnposarb 1 ONUCaTb YPOBHU KOHKYPEHTHON 60pbObl (Baso-
BbIN, [TPOAYKTOBbINA, U KynbTyponorn4eckuii) B paspese npoayKTa, LeHbl, Npofax, NPOLABIKEHMS,
paboTbl yNpaBnstoLLel KoMnaHuy, noTpebuTenen 1 BHELWHeN cpefbl. B cneactauun Yero, n6as
[ieBenionepckas KomnaHus MoXeT UAeHTUMLMPOBATL CBOE MOSI0XKEHNE U BbIGPaTb UHCTPYMEH-
Tbl U HanpaBneHns AN U3MeHeHniA. B pamkax macTep — knacca aBTop NoJennTcs CBOMM Hapa-
60TKaMK 1 TEXHONOMUAMMU U3MEHEHWA. B YaCTHOCTU, N3NOXEHHbIMI B KHUTE «AynuT NPOAAX.
[TpakTyeckoe nocobue Ang aesenonepa».

Cnukep:
Cepreii Pa3yBaes, aupektop K «MapkeTuHr-KoHCynbTaHT»
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Bpewms

MeponpusTtue

MecTto

10.00- | MaHenbHas guckyceus «[leBenonepckme NpoekTbl B xunon | KoHdepeHu-3an 1
11.30 HEABWXMMOCTU: YTO AenaeT ux BOCTpeboBaHHbIM Ceroa- «OPUEHTUPbI>»
HA?»
MaHenbHas guckyceus «YnpasneHue oUCHOM HeABUXM- KoHdpepeHu-3an 2
MOCTbIO: B MOMCKaX NyYLLEN XXUSHN» «[MPAKTUKW»
MaHenbHas guckyccus «BTopas XXU3Hb NPOMbILLIIEHHbIX KoHdpepeHu-3an 3
30H: MPOBSIEMHbIN aKTUB U APKUIA MPOEKT?» «BbIBOP>»
OBYYAIOLLAA MPOrPAMMA ACADEMY OF REAL 3an ARE 1
ESTATE
MacTep-knacc KomuteTta no aHeproaddektnsHoctn Py
«OHEeproaEKTUBHOCTb: BIOIKETHbIE HOY-Xay AN 605b-
LLIOW 3KOHOMUM»
Ouckyceuns «FoCTUHUYHAA HEABMXKUMOCTb: UHBECTULIMOH- Mpecc-ueHTp
HbI NPUOPUTET»
11.30- | Mpecc-koHdepeHums «BrusHec-napku: kKpeaTuBHbIE NPO- Mpecc-ueHTp
12.00 CTpaHcTBa Af1a paboThbl K OTAbIXa»
11.30- | TopXecTBEHHas LLepEMOHWS BPY4EHUS OUMIIOMOB 1 3Ha4KoB | LleHTpanbHbIn
11.45 CPM cteHg PROESTATE
11.45- | OBYHAIOLLAA NMPOrPAMMA ACADEMY OF REAL 3an ARE 1
13.00 ESTATE «[MpoekTupoBaHune 3gaHuii: onbIT BHeaperns BIM
TEXHOOMNI»
11.45- | OBYYHAIOLLIAA MPOrPAMMA ACADEMY OF REAL 3an ARE 2
13.00 ESTATE
Mactep-knacc IREM «3dhdekTvBHbIE CTpaTeErnm
MapKeTuHra»
12.00- | MaHenbHas aMcKyceuns «3OHeproadPpeKTUBHOCTb U 3KO- Mpecc-ueHTp
13.15 | neBesionNMeHT: KaKuM MPOEeKTaMm 3TO HY>XXHO CerogHs?»
12.00- | Kpyrmbii cton «9(eKTVBHbIE NHBECTULIMW: HOBbIE KoHdpepeHu-3an 1
13.30 MOAenu rpafoCTPOUTENLHOO Pa3BUTUS» «OPVEHTUPbI»
lMpakTnyeckas guckyccus «YnpasneHvue TOprosown KoHgepeHu-3an 2
HEOBWXMMOCTbIO: MPAKTUKM YCMELLIHbIX PELUEHNIA» «[MPAKTUKW»
ULI Investment Leader's Summit «®uHaHcupoBaHue KoHepeHu-3an 3
NMPOEKTOB: MHBECTULIMOHHbIE aNlbTEPHATMBLI COBPEMeHHOro | «BblIBEOP»
pblHKa»
13.15- [ OBYYAIOLLASA NPOrPAMMA ACADEMY OF REAL 3an ARE 1
14.30 ESTATE «ApeHpaHble OTHOLLIEHUS: OT JOroBopa Ao Bble3na»
13.15- [ OBYYAIOLLAA NPOrPAMMA ACADEMY OF REAL 3an ARE 2
14.45 ESTATE «4T0 HY>XXHO 3HaTb O KIIMEHTEe CerofHs, 1 kak atu

3HaHWA MOTYT NOBbLICUTb 3MEKTUBHOCTb MPOAAX B XXMITON
HEABUXMMOCTU?»




13.30- | MNpecc-meponpusatne BECAR Asset Management Group Mpecc-ueHTp
14.00
13.30- | LlepemoHus HarpaxpaeHus Bcepoccuinckoro KoHKypea no LleHTpanbHbIn
14.00 9KOJIOTNYECKOMY AEBESIONMEHTY 1 S3HEPro3dheKTUBHOCTH ctenp PROESTATE
Green Awards
14.00 - | BusHec-cemuHap «E-commerce B HeABMXUMOCTU WU Kak Mpecc-LeHTp
15.30 cTatb 65Ke K KIMEHTY»
MpeseHTauus KHUrK «VIcKyccTBO MPOAaX Xunon
HeAB/XUMOCTN»
14.30 - | Ouckyccua «3aropogHas HeABMXXMMOCTb: KTO ocTaHeTcsl Ha | KoHdepeHu-3an 1
16.00 PbIHKE?» «OPVIEHTUPbI>»
MaHenbHas guckyccus «YnpasneHue Xunown Heasmxmmo- KoHdpepeHu-3an 2
CTbiO: YCTAHOBKA Ha MOOepHU3aumIo» «MPAKTUKI>»
Huckyceunst «PbIHOK «B 3aKOHE»: OPUEHTMPbLI COBPEMEHHOro | KoHdbepeHu-3an 3
3aKoHodaTenbcTBa» «BbIBOP»
14.45- | OBYHAIOLLAA NMPOrPAMMA ACADEMY OF REAL 3an ARE 1
16.00 ESTATE «4T0 cerofHs Hy>HO 3HaTb COOCTBEHHUKY OObek-
Ta?»
15.30 - | LlepeMoHus HarpaxxaeHns UMHaNUCTOB KOHKypca Mpecc-ueHTp
16.00 «Monopfble apxMTeKTopbl B COBPEMEHHOM AEeBENONMEHTE»
15.00 - | OBYHAIOLLAA NMPOrPAMMA ACADEMY OF REAL 3an ARE 2
16.15 ESTATE «MapKeTUHI 06beKTOB KOMMEPHECKOW HeABUXM-
MOCTU 63 6roaxeTa»
16.15- | Ouckyccus «ReUse and ReVitalize: apxutekTypHO-nnaHu- Mpecc-ueHTp
17.00 POBOYHbIE PELLEHNS AN1A NOCTUHAYCTUANbHBIX FOPOAOB»
16.15- | Akapemus nHBectopa. Uckycctso REAL ESTATE 3an ARE 1
18.00 MANAGEMENT
16.30- | HarpaxpaeHve nobegutenen B TeMaTM4eckmx knactepax u | LieHTpanbHbin
17.00 | kOHKypca «Jlyywmin cteng» cteHp PROESTATE
16.30- | Cbeap HIN «Poccuiickas runbgns ynpaensoLwmx 1 KoHdpepeHu-3an 1
18.00 OeBenonepoB» «OPUNEHTUPbI>»
Huckyccus «[porpaMmmbl NMOSNbHOCTU HA PbIHKE KoHdpepeHu-3an 3
HeOBMXUMOCTU» «BbIBOP»
17.00- | Jlekumsa Porupa BaH gep Xewnge «opop 6ynyLuero» Mpecc-ueHTp
18.00
19.00- | Top>XecTBEHHasA LIepEMOHUS BPYHEeHWs MpemMum PecTopaH
00.00 PROESTATE AWARDS 2016: «Jlyywme 3a 10 net» Shakti Terrace
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15 ceHTAbpPA

10.00-11.30

NMAHEJNIbHAS IUCKYCCUA «EBENONEPCKME NPOEKTbI XWJI0i HEABWXUMOCTH: YTO
HENAET UX BOCTPEBOBAHHbIM CEr0IHA?>

KoHdbepeHu-3an 1 «OPVEHTUPBI»

[TapTHep ceccun: m[ I:]lﬂ

Tembl AN 06CYKAEHMS:

e [lpu3HaKn yCTOM4MBOCTY NPOEKTA B YCNOBUAX NAZEHUS cnpoca

e [Ipumepsl ycneLwHbix 06bekT0B MockBbl, GaHKT-TeTepbypra v pernoHoB Poccum —Keiick! 0T
BEAYLLMX [IeBENIONepOB. YT0 BNMSAET HA X BOCTPEOOBAHHOCTL U KOHKYPEHTOCNOCO6HOCTL?

e LleHoo6pasytoLne (PakTopbl B MPOEKTAX XKUION HEABMKUMOCTU. KakK He yTpaTuTh peHTa-
6enbHoCTb?

Mexanu3mbl hopmMupoBaHus L06aBIEHHON CTOMMOCTI B COBPEMEHHbIX YCIIOBUAX PbIHKA
[Mpo6nembl Ka4yecTBa M CTOMMOCTU CTPOUTENBCTBA XMUIbIX 0OBLEKTOB: Kak 006eCnevuTb
Hagnexawun 6anaHc?

e (CounanbHaa WHMPACTPYKTYpa B IKWUNbIX NPOEKTaX: 00A3aTeNbHbIi MUHUMYM VS
BOCTPe60BaHHbIA COCTaB. Kak c06MCTM Heobxoaumblil 6anaHc 6e3 yuwepba ans
[I0XOAHOCTN?

Co3fjaHue HOBbIX LLEHTPOB MPUTSHKEHNS B PAMKAX XWUSbIX MPOEKTOB
[pagywme n3meHeHus NOTPEOUTENbCKIUX NPEANOYTEHUI HA GIMKalLLYI0 NepCrnekTUBY
CKBO3Has aHANUTIKA MAPKETUHIa 06bEKTOB HEABXIUMOCTH

Mogeparop:
Jlio6oBb LiBeTKoBa, npeaceaatens Mpasnequsa Accoumaumm nHBecTopoB MOCKBbI

Cnukepbl:

Koucrantun Tumodpees, npeaceaatens Komurtera ropoga MockBbl o 06ecnedeHnto peannaaumm
WHBECTULMOHHbBIX NPOEKTOB B CTPOMTENCTBE M KOHTPONO B 06/1aCTV A0NEBOIO CTPOMTENBCTBA
AnToH bopucenko, reHepansHblii gupektop «Gutu-XXI Bek»

Hatanus Ky3HewoBa, reHepanbHblii JUPEKTOP areHTCTBA HeABMKUMOCTI «BOH ToH»

WBaH Pomanos, ynpasnstownit aupektop «pynnsl JICP» B Mockse

Hatanbs LllemaHoBcKas, ynpasnawowuii OUPEKTOP, HAYanbHUK YnpasneHus no pabote C
KNWeHTamu CTPOMTENbHOI 0TPACAM U [eBENONMEHT], [lenapTaMeHT KIMEHTCKOro MeHeKMeHTa
Sberbank CIB

Muxaun Bo3usiHoB, reHepanbHbiii gupektop «tOUT CankT-TMetepbypr», npesuaent HIT PTYL
leopruit HainneHoB, BULE-NPe3naeHT N0 ynpasneHno HeaBKNMocTbio Mpynnel MCH

Enena Komuccaposa, reHepanbHbiii gupektop «b3J1 lesenonmeHT»

Pycnan Tymanues, ucnonHntensHbli gupektop Media108



15 ceHTAbpA

10.00-11.30

MAHENbHASl IUCKYCCUA «YNPABNEHUE OMUCHOI HELBWXKMMOCTbHD: B MONCKAX
NYYLIERA XU3HW»

KoHdhepeHu-3an 2 «[TPAKTUKIA»

Tembl 19 06CYXXAEHMS:

I3MeHeHMs pbIHKa KaK CTUMYN ANf Liara Brepes

® B yeMm CekpeT ycnexa 06beKTOB, Ybsi 3aM0NHAEMOCTb CEroAHs He Hxe 95%7?

e Kak 4yBCTBYIOT ce65 B- n C-knacc B CyLLeCTBYIOLLNX Peanusx pbiHka?

e Kakue KOMMaHWW CTAHOBATCA CErOAHA HOBLIMM apeHpatopamu? 410 MOTUBMPYET WX
Ha NPUHATUE peLLeHns 0 CMeHe oduca? Kakue (DakTopbl BIUAIOT HA BbIGOP HOBOrO
nomeLleHma?

e [Ipo6nembl pEruoHanbHOr0 pblHKA OCUCHON  HEABMKMMOCTM C  TOYKW  3peHns
VHCTUTYLMOHANbHOrO apeHaatopa. CoBeTbl. PekomeHaumuy esesonepam

e [Ipeo6pa3oBaHNs APEHAHbIX OTHOLLEHWUI — NPO6EMbI M PELLEHNA: MeXaHU3MbI YpaBneHNns
BaKaHcueil, ONTUMM3aLmns yCnosuin Aefonnapusaunin  apeHHbIX CTaBokK, HepaspbIBHbIE
JONrOCPOYHbIE JOr0BOPbI
I ekTnBHbIE METOAbI 60PbObI C NYCTOTONR?

Kak 1 BO 4TO TpaHcopmMupoBaTh HE3arnosiHeHHble MAowaan, Y1o6bl 3acTaBuTb
UX NPUHOCUTL NpUbbLINL? HOBble HOpPMATbI UCMONIb30BAHWS BAKAHTHbIX OUCHBIX
NPOCTPAHCTB

Pa3sutne smart-odomca kak npocTpaHcTBa 1 3DeKTUBHON paboTbl apeHaaTopoB
KoHuenuus unm nokaums: HoBble (hOpMaThl GU3HEC-LEHTPOB Ha [ELEeHTPANIN30BaHHbIX
TeppuTopusx

e [lepenpodunmpoBanne  OUCHOrO  006beKTa  Kak  CMOCO6  COXpaHeHus  ero
peHTabenbHOCTH — BCe «3a» U «[poTne». 0CO6EHHOCTY N PUCKM NPW peanus3auni Takoro
npoekTa

Mogepatop:

Enexa [lenncoBa, ctaplunin AMpekTop 0TAena oucHbIx nomeleHnii CBRE

Cnunkepsbl:

Hukona Q6aiigun, aMpeKTop No caadye B apeHay odmcHoil HeasmxumocTu, PPF Real Estate Russia
Hartanbs Adhanacosa, Kommepyeckuii gupektop Sawatzky Property Management

HOnus CepebpsakoBa, AMpekTOp No Npoaaxam npoekta «Hesckas Patylia»

Csetnana MpuropbeBa, AUpekTop No MapkeTuHry, [lenosoii keaptan Neopolis

Cepreit Eropos, reHepanbHbiin aupektop Gentral Properties

ImuTpuit COTHUKOB, reHepasbHbIn AMpekTop «KomCTpuH»

Anekceid Munnep, pykoBoAWUTENb HANPaBleHUs MO OpPraHu3aumn UHAPACTPYKTYpbl «[asnpom
HedTb»

Mapus OHyumHa, ApeKTop AenapTameHTa ynpasneHus o6bektamu NAI Becar
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15 ceHTAbpPA

10.00-11.30

NAHENbHAS IUCKYCCUSA «BTOPAS XIU3Hb MPOMbILUNEHHBIX 30H: NPOBJIEMHbIA AKTUB
WNK APKUIA NPOEKT?»

KoHdepeHu-3an 3 «BbIEOP»

CoopraHm3atop: 9KCNepTHbIA COBET MO PeaeBenonMeHTy POCCUIACKOA rnbaun YNpaBnsoLLmX 1
J1EBEJI0NEPOB

Tembl AN 06CYXAEHMS:

e Hambonee nonynsapHble KOHLENLNUI PeAeBerionmeHTa Tepputopuin B PO

e B yem CNOXHOCTb pa3paboTKM KOHLUEeNnuMu ObiBLUE NMPOM30HbI? e «CnoTbiKATCA»
KOHCYNbTaHTbI?

e 0co6eHHOCTM MPOEKTUPOBaHUS B NporHo3ax Mockebl (T3MbI, orpaHnyeHns, 0653aTeNbHbIe
npoueaypsl, IM3Y). Keiic: XK Ha bazosckoit ynuue
0C0O6EHHOCTY apXUTEKTYPHOTO HAcNeAns ObIBLUNX NPOM3OH: Kelic (pabpuku «bonbLueBnk»

e Komnauum, KOTOpble BbIGMPAOT NPOM30HY Kak oduc. JTioamn, cornacHble Xutb Tam. Kto
0HU?
PefieBeN0ONMEHT NPOM30H B YCNOBUAX OrPaHNYEHHOr0 (hMHAHCUPOBAHNA
Co3zpaHue 6penpa M®K nocne peaesenonMmeHTa NpoOM30HbI
KomnnekcHbli peaeBenonMeHT 13 npom3oHbl B MOK: ypokin pernoHanbHbIX NPOeKToB

Mogepartop:
9IsennHa NwmeToBa, ANPEKTOP N0 KOHCANTUHTY, napTHep komnaHuu KEY CAPITAL

Cnnkepsl:

Anexkceit ®YHTOB, COBETHIK reHepanbHOr0 AupekTopa no rennogpsagy ®riik «Pasmax»

[enuc KonokonbHUKOB, npefceaartenb coBeTa AnpekTopos, K RRG

Imutpuii OHothpent, 3amecTuTens reHepanbHoro gupektopa MK «Teppa Aypu»

Amup Uguatynuu, pykosoautens IND Architects

Anekcanap Camogypos, reHepanbHbiin gupektop NAI Becar Apartments

BukTopus Poxok, aupektop no mapketuHry u PR, RD Construction

KoHcTanTuH BaHOB, reHepanbHblii AMPEKTOp KoMnaHun «Makcumym [leenonmeHT»

Masen bap6awes, aupexkTop no ynpasnexuto akTueamu 01 Properties

Anekcanap Mogyckos, AUpeKkTOp NO AEBENONMEHTY U pa3BuTMIO NoT-NpoekToB, KR Properties

10.00-11.30
O0BbYYAHLLIASI NPOTPAMMA ACADEMY OF REAL ESTATE
Opranusatop:  [apTHep:

'VWARE

Cxonkoso

Cepus 0byyaroLmx cemnHapos «Kak cTpouTb 61U3HEC: HaBUraLMoHHas kapTa Aesenonepa-2016»
Becb nyTb fesenonepa ot UAeu 4O peanu3auny NpoekTa B popmare MacTep-Knaccos OT Ny4LUMX
NPaKTUKOB PbIHKA HEABWKIMOCTY



15 ceHTAbpA

MACTEP-KJNTACC KOMWUTETA N0 3HEPT03®®EKTUBHOCTU PIY[
«3HEPT03d®EKTUBHOCTD: BHOIDKETHBIE HOY-XAY ANA 50JbLUOIH 3KOHOMUM»

3an ARE 1

MpakTn4eckne Keicbl peanbHOW SKOHOMUM CPEACTB MPW BHELPEHWUN 3HEProadeKTUBHbIX
TEXHONOrNiA B NPOEKTbI KOMMEPYECKOM 1 XWUAO0A HeABMWKXMMOCTM, B pPaMKax KOTOPbIX 3KCMepThbl
PacCKaXyT 0 KOMMNEKCEe MNPUMEHEHHbIX DPELIeHU A 1 3KOHOMUYECKOh addheKTUBHOCTH,
NOYy4eHHOIA B pe3ynbTarTe X BHEAPEHMS.

IKOHOMUYECKNA  3h(peKT 1 LOCTUTHYTas 9KOHOMMS  MOATBEPXZAOTCA — pesynbraTamu
9HEpProMOLENMPOBaHNA — MEeXZYHApOAHOT0 MHCTPYMEHTA OLEHKN 3HeproadipeKTMBHOCTY
00bEeKTOB 4epe3 CpaBHeHWe 6a30BOM Moaenu (6e3 MPUMEHEHWS SHEProateKTUBHbIX
MEepONpUATUIA) M AHEProathHeKTUBHON (YHNTbIBAIOLLIEH PEKOMEH0BAHHbIE AHEPTr03(h(DeKTUBHbIE
peLeHns).

Mopepatop:

EBrennit Tecns, 3amMecTUTeNb reHepanbHOro AMPEKTOpPa Mo BOMPOCAM YCTOAYNBOrO pasBUTUS
«bHOPO TEXHWKW», 3amectutens npeaceaarens Komutera no aHeproatpeKTBHOCTYM 1 YCTON-
4nBomy passutuio PIY[, skcnept GREEN ZOOM

Keiic 1. MHOroghyHKLMOHANbHbIE KOMMNEKCHI
®  OHepromMofenupoBaHNe MHOTOYHKLIMOHANBHOTO BbICOTHOTO KOMMEKCa: pe3ynbrathbl
MpoxoanT ceptuchmkauuio no GREEN ZOOM Azeri

06bekT: komnnekc Flame Towers («OrHeHHble 6atwinn), 1. baky, Asepbaimkan
Cnukep: Konctautud Monos, pykosogutenb npoektoB «bHOPO TEXHWKW», akcnept GREEN
Z00M

Keiic 2. BU3Hec-LeHTPbI
e (COOTBETCTBME NOKasaTeneir 6a30BOA U 3HepProadhheKTUBHON Mofenen 3AaHus:
NOATBEPXAEHHAA 9D (DEKTUBHOCTb

06beKT: LeHTp «3Heprus», r. CaHkT-lMeTepbypr
Cnukep: Hatanbs KupunnoBa, pykoBoauTenb 6U3HeC-LiEHTPa «3Heprusi», reHepanbHblii AMpek-
Top 000 «Kny6 «3apeybe»

Keric 3: 2Kunas HeaBMX1UMOCTb
®  AKTYalbHOCTb NPUMEHEHNS 3HEPro3(PMEKTUBHBIX PELLEHU B XIIIOM CEKTOpE

O6bexTbl: XK Ultra Gity n XKK Green City, r. CaHkT-MeTepbypr
Cnnkep: Muxaun M'ywun, nupektop no mapketuHry 3A0 «CesepHbiii ropoa» (xonauHr RBI)

06bekTbl: XKK «OxoruHo», XK «Anpenb», XKK «buorpacus», r. EkatepuHoypr
Cnukep: Angpen Bacunbkos, anpekTop no mapketuHry AO «MapTtHep-CTpoii»

Keiic 4: MTpOMbILLNEHHbIE 06bEKTbI
e JeKTUBHOCTb MPUMEHEHNS SHEPrO3NEKTNBHBIX PELUEHWIA B MTPOMBbILLNEHHOCTI

O6beKT: NPON3BOACTBEHHO-NOrNCTUYECKNIA LeHTp «BUJ10 PYC», r. Hornuek, MockoBckast
o6nactb
Cnukep: Hatanbs Jle6epesa, pykosoautens npoektos 000 «BUJTIO PYC»

PROESTATE"

NPOrPAMMA / PROGRAM

29

©

WWW.PROESTATE.RU



PROESTATE"

NPOrPAMMA / PROGRAM

©

-
o
=
<
wn
w
(@]
o
Q,
=
=
=

15 ceHTAbpPA

10.00-11.30
TIUCKYCCUSA «TOCTUHUYHAS HEABMXUMOCTb: MHBECTULIMOHHDIN NMPUOPUTET>
[Tpecc-LeHTp

Tembl AN 06CYXAEHMS:

e Kak pa3BmBaeTcs roCTMHWUYHbINA G3HEC B YCIIOBMSAX [ELLIEBOr0 Py6IIs 1 YBEIMYNBALOLLErocs
BHYTPEHHEro Typuama?
KypopTHO-peKpeaLoHHas HefiBKUMOCTb: CTb 11 NHBECTULMOHHBIA NOTeHUUan?
Kak nosuuuu py6ns noBaMssiv Ha NPUBNEKaTeNbHOCTb AEBESIONMEHTA HOBbIX 00bEKTOB?
OpueHTauums Ha BOCTOK: CNPOC 1 0co6eHHOCTM pa3suTus China-friendly oteneit
Jeno o xoctenax. [lpW Kakux YCNOBWUAX CErMEHT OCTAHETCA WHBECTULIMOHHO-
NpUBReKaTeNbHbIM NOCNE NPUHATUS NONPABKM K 3aKOHY 0 XOCTeNax B XWbIX JOMax?
Mopepatop:
Anexceit Mycakun, ynpasnsiowmii naptHép Cronwell Hotels&Resorts, BuLe-npesngeHT
Poccuitckon FocTuHuYHoi Accoumaumn

Cnukepbi:

Anekceit Kopo6kuH, IMpekTop No cTpaternyeckomy pa3sututo komnaHuu IHG B8 Poccun, CHI,
Mpu6antuke n CKaHaMHABUM

Bnapumup Unbunyes, gupextop no passutuio Hilton Worldwide 8 Poccun n CHI

Bnapumup Fop6opykoB*, reHepanbHbin aupekTop «LieHTp uBect CTpoii»

Mapus 3HoBa, [1pekTop no pa3suTuo 6usHeca Carlson Rezidor Hotel Group Poccusi n CHI
TatbsiHa Bennep, pykoBOANTENb AenapTameHTa rOCTUHUYHOIO 6u3Heca JLL

Anekceit Bonos*, npeanaeHt BAO «/HTypucT»

Poman CabupxanoB, npeacenatens MockoBCKOro npeacTaButensbctea MexxpernoHanbHoe
06befiHeHe pa3BuUTUS MHAYCTPUK XoCTenoB «06benHEHNe X0CTeN0B Poccun», ynpaBnsatoLLni
napTHep cetu xoctenos Fabrika Hostel&Gallery

Mpeactasutens Kopnopauun pa3sutus CesepHoro Kaekasa

11.30-12.00

NMPECC-KOH®EPEHLNA «BU3HEC-MAPKW: KPEATUBHbBIE NPOCTPAHCTBA AN PABOTbI U
OTAbIXA»

[Tpecc-LeHTp

MapTHeD MEGPOLIS

nenoso W okeapTAN

Cnukepbi:
Laiteup Popen, pykosoantens David Roden Architects
Csetnana puropbeBa, JUpekTop nNo MapkeTuHry lenosoro keaptana Neopolis



15 ceHTAbpA

11.30-11.45
TOPXXECTBEHHAAl LEPEMOHWUA BPYYEHWA AUNIOMOB U 3HAYKOB CPM
LleHTpanbHblit cTeHa PROESTATE

11.45-13.00

O0BYYAHOLLIAAl MIPOTPAMMA ACADEMY OF REAL ESTATE

Cepuia 06yHaroLLmx ceMmHapoB «Kak CTpouTs GU3HEC: HaBura-
LMOHHas KapTa feseriorepa-2016»

Becs nyTb feBerioniepa ot uaeu [0 pearm3saLym rpoexTa B
hopmare MacTep-KIaccos OT JTyHLLIMX MPAKTUKOB PbIHKA He-

ABWKUMOCTU
«[lpoexTrpoBaHe 3haHmi: orbIT BHeapeHws: BIM TexHorio-
>

Opranusartop:  [apTHep: 3anMaptHep: ARE1

TeMbI N8 06CyXOeHNs:
YnpaBneHne NOTOKamMm JaHHbIX Ans 3PMEKTUBHOMO B3aUMOAEACTBISA B X0A€e peannsaumm
CTPOUTENLHOrO NPoeKTa
e TexHOMOrn BUPTYanbHOW 1 [OMOSHEHHOW peanbHOCTM Kak 4acTb BIM akocucTembl.
[pakTnyeckoe npuMeHeHne
e [louck v paspeLLeHne NPOCTPAHCTBEHHbIX KOU3NIA 1 MPOEKTHBIX OLLNGOK. Kak n3bexarb
noTepb BPEMEHU Ha 3TOM 3Tane

e (OcHOBaHHOE Ha BIM-TexHonormsax unpoBoe ynpasnieHue u peann3auns npoekToB

Cnukepbl:

LWredhchen 3enpnep, reHepanbHbIil AMPeKTOp, napTHep, Drees & Sommer

Onbra Pumckasn-Kopcakosa, meHempxep no passututo 6usHeca CONJECT B Poccuu
Anekcaupp J1aspos, reHepansHbiii gupektop VIZERRA
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15 ceHTAbpPA

11.45-13.00

MACTEP-KNACC IREM «3®®EKTUBHbIE CTPATETMN MAPKETUHTA:
NO3NLNOHUPOBAHUE OBBEKTA HEABUXUMOCTIN HA BbICOKOKOHKYPEHTHOM
PbIHKE»

CoBMecTHo C: “®
IREM

Anekcanap OcunoB, reHepanbHblii gupekTop «Akagemus BIM» O
EN

3an ARE 2

CyLLecTBYeT npsiMast 3aBUCMMOCTb MEX/y MapKeTUHrOBbIM MAaHOM 1 YCrexXoM KOMMEPYECKoro
npoekta B Lenom. Pa3pa6oTka nporpamMmbl MPOABMXEHUS — Cepbe3Hoe peno. Cama
MapKeTMHIroBasi KAMNaHus 1 NPaBUbHO BbICTPOEHHASA TaKTMKa HA TONIbKO NPUBMEKAOT BHUMaHeE
K 06bEKTY HeBMXXMMOCTH, HO 1 AT NepBble NOANUCaHHble A0rOBOPbI apeHabl. CUCTEMHBbIN
aHanu3 adh(PeKTUBHOCTU MPUMEHSIEMbIX TaKTUK, yCrexa Win Heycnexa Kaxpoii W3 Hux aaet
KOPPEKTUPOBKY MApKETUHIOBOr0 NiaHa Ans cTabunbHOro ycnexa BCeii kamnaHuiu.

B pamkax MHTEpaKTMBHOrO MacTep-kniacca MaTepblii NpodeccuoHan BblCOKO-KOHKYPEHTHOMO
pblHka BocTouHoro nobepexxbs CLUA pacckaxeT, Ha Kakux MMEHHO NpenmMyLLecTBax 06bekTa ero
KOMMNaHWS CTPOUT CTPATEernk NPOABIKEHS, 06 OCHOBHbIX KOMMOHEHTAX MaHa, Kak OLieHNBaeTCs
pe3ynbTaTUBHOCTb CTpaTernii u apeKTUBHOCTb BbIMNOMHEHUS NaHa.

Tembl AN 06CYXAEHMS:
e Kak no3uumnoHMpOoBaTh CBOV 0OBLEKT /151 r0 NpeycrneBaHNs Ha PbIHKe
e Kak co3patb «BUTPUHY NPENMYLLECTB» CBOEr0 HEABMXKMMOrO aKTMBa

e Kak n3meputb 3(h(heKTMBHOCTb CO3[AAHHOTO M1aHa MapKETUHTa.

Cnnkep:
Kpuctodpep E. Mennen, npe3nneHt HcTuTyTa Ynpasnenus HegsmwxumocTbio (IREM, CLLA) 2016



15 ceHTAbpA

rofa, BuLe-npesnaeHT rpynnsl komnaxnii The Simon Companies, CLUA

12.00-13.15

NAHEJIbHAAl ANCKYCCUA «3HEPT 03D ®EKTUBHOCTD U 3KO-AEBENONMEHT: KAKUM
NPOEKTAM 3T0 HY)XXHO CErO1HA?»

[Mpecc-LeHTp

Tembl 15 06CYXXAEHNS:
© Pa3BuTME 3HEPrOCOEPEXEHNS W MOBbILLIEHUS JHEPrO3D(EKTUBHOCTI B CTPOUTENLCTBE 1
XKKX. PernoHanbHble nporpaMmbl o 9HeprocoepeXxKeHmnto
e «3eneHoe» CTPOMTENbCTBO B POCCuu: Kakum npoekTam AaxKe B KpU3NC HYXXHO CTPEMUTLCA
K 9KO-/1eBENONMEHTY?
e Kak cerojHs B3aMMOAencTBYeT HeproadHekTMBHoe cooobLLecTBo? VigeansHas Mofenb
9HEpProaEKTUBHON KOMaHLbI
e OKynaemocCTb U 3KOHOMUYECKas 3(hPEKTUBHOCTb TEXHONOMMIA YCTOMYNBOIO Pa3BUTUS Ha
npumepe npoekToB KOT. Keiickl  undpsl
e OpueHTUpbI pa3BuTMs 3HEProadhheKTUBHOr0 HanpasneHns B Poccun Ha 6rnmxaiime 5
NeT: NePCneKTUBbI U 0XKUAAHNS
Mopepatop:
Bepa bypuesa, npeaceaarens Komuteta no aHeprodad@ekTMBHOCTU U YCTONYMBOMY Pa3BUTMIO
PrVO, pykosoautenb paboyeil rpynnbl N0 pa3paboTke NPOGECCUOHANIbHOA CUCTEMbI MO
NOBbILLIEHNIO AHEPr03(hHEKTUBHOCTI 1 3KOMOrMYHOCTI 06beKTOB HefsuxumocTn GREEN ZOOM,
reHepanbHbli gupektop «bHOPO TEXHUKI»

Cnukepsbl:

Auppei bentouveHko*, pupektop [lenapTameHTa rpagoCTPOMTENbHOA  AeATENbHOCTH U
apxutekTypbl MuHcTpos Poccun

Esrenuii Tecns, 3amecTuTeNb reHepanbHOrO AMPEKTOpa No BOMPOCaM YCTOMYNBOTO PasBuTUSA
«blOPO TEXHWKW», 3amectuTens npefcepatens Komuteta no 9HeproadeKTUBHOCTU U
ycTonymsomy passututo PrY[, akcnept GREEN ZOOM

WBan LLimenes, pykoBoguTens OTAeNna TeppuTOPUANIbHOTO MNAHMPOBAHUS  «POCUHXXUHNPUHT-
MpoekT»

HOpuit XaxaHoB, nNpoekTHbIN MeHemxep Knactepa aHeprodadydeKTMBHbIX TexHonornii ®oHpa
«CKOMK0BO»

HOpuit Bacunbes*, fupekTop no uHHosauuam MK «MopTtoH»

Auppei CUHSABMH, JUPEKTOP KOHCYNbTaLMOHHOro otaena Sawatzky Property Management
Denuc Ipocb, y4peanTens, UCNonHUTeNbHbIA gupekTop TK «[JA! [leBenonmeHT»
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15 ceHTAbpPA

12.00-13.30
«dOPEKTUBHbIE NHBECTULMWA: HOBbLIE MOAENU TPAJOCTPOUTENIbHOI0 PA3BUTUS»
KoHdbepeHu-3an 1 «OPUEHTUPBI»

CoopraHusarop:

Tembl Ans 06CyXaeHus:

e Poccuiickne ropoaa B KOHTEKCTE MWUPOBLIX TPEHAOB Pa3BUTUS TOPOAOB U PbIHKOB
HEeZIBVXNMOCTU
IHBECTULIMOHHBIV NOTEHLMAN B HOBbIX MOLENSAX PasBUTUs FOPOJ0B
KomnnekcHoe pa3BuTue TepPUTOPUIA: NPUTAraTENbHOCTb ANS UHBECTUPOBAHUS
DOKyCMPOBKA MHBECTULNIA: OTPACITM U PETVOHbI
9(h(heKTUBHOCTb MHBECTULMIA B KPYMHOMACLUTabHble FOPOACKME MPOEKTbI
HoBble (DOPMblI  COTPYAHMYECTBA MEXAY rOCYAAPCTBEHHbIM 11 YACTHbIM CEKTOPOM
ans  (DOPMNUPOBAHUSA KOMMMEKCHOTO NoAxoA4a K MNPOEKTUPOBAHWIO, CTPOUTESNbCTBY,
(PUHAHCMPOBAHMIO U 3KCMMyaTauuu KPynHbIX FOPOACKMX MPOEKTOB MO 3aCTPOIiKe W
PasBUTIIO MHAPACTPYKTYPbI
®  |ICTOYHMKN UHBECTULIMOHHO-(DUHAHCOBBIX PECYPCOB NOJ rPafoCTPOMTENbHbIE NPOEKTHI B

HOBbIX 3KOHOMUYECKNX peanusx

e B3auM0CBA3b Ka4yecTBa ropoACcKOro MnaHUMpoBaHMS M CTPATernyeckoro WHBECTULIMOHHO-

rpagoCTponTeNbHOr0 BUAEHUA pa3BnuTa ropoaos

Mogepatop:
WUnbuna Upuna, aupextop NPT HY BLLU3

Cnukepbi:

Cepreit Tonkuwes, rnasHblit apxutekTop MAO «AKpoH»

Wropb MaTubpatos, pykoBOANTENb OTAENA AEBENIONMEHTA YNPABEHUS HEABWKNMOCTM KOMMNAHUK
Millhouse

[lennc KonokonbHUKOB, Npeacenatens coBeta aAMpekTopos, 'K RRG

Bnapnex BonowwmH, reHepanbHblin AMpekTop «MepeTuHckas Pusbepa»

KoHcTanTun KoBanes, 3amecTutesib reHepanbHoro aupektopa YK «CTAPT [lesenonment»
Auppeit Manbiruu, gupektop Oupekuumn no passututo TMY AO «MoCUHXNpPOeKT»

ATakxe npeactasuteny: [lenapramenTa rpagoctpouTenbHon nonutukm r. Mocksbl, [lenaptamenta
pasBuUTUA HOBbIX TeppuTopuil, MockomapxutekTypel, MiHcTuTyTa leHnnana r. Mocksbl



15 ceHTAbpA

12.00-13.30

MPAKTUYECKAS IMCKYCCUA <YNPABJIEHUE TOPrOBOIA HEBMXWUMOCTbIO: MPAKTUKK
YCMELIHbIX PELEHNIA»

KoHdhepeHu-3an 2 «[TPAKTUKI»

lMapTHep:

340

SRV

Managing Your Property

Tembl A1 06CYXXAEHNS:

Puteiinepbl 1 COGCTBEHHWKM TOProOBbIX LEHTPOB: KakK JXWTb B MEpuoj Cxarus
noTpe6uTenbCKoro cnpoca?

BbIBOZ HOBOrO NpoeKTa B KpU3nC. MNpUHATHE YNIpaBNeHYeCKNX PeLLeHNi

MpakTuku nepenpodunupoBaHns (PEKOHLENLMS) TOProBbIX LEHTPOB

HecTaHaapTHble NOAXOAbI K NPUBEYEHNI0 apEHAATOPOB B TOPTOBbIE LEHTPbI

Kakune nHCTpyMeHTbl Hanbosee aDEKTUBHBI N1 YBENUYEHNS yucna nocetutenen B TL?
Pa3BuTie 0O6LLECTBEHHbIX MNPOCTPAHCTB B pamkax TL. Kakoid «Mmukc» dhopmaTos

BOCTPe6OBAH Ha PbIHKE?

Mogeparop:
TatbaHa OcunoBa, reHepanbHblii gnpektop SRV 360

Cnukepsbl:

Auppeii BactoTKuH, pyKoBoANTENb 0TAENA UCCnefoBaHuil n koHcanTuHra MATA3H MATA3IHOB
Onbra CTapuyenko, kommepyecknii anpektop TPL, «Pusbepa»

HOnua danbHoBa, ANpekTop fenapTamMeHTa KOMMepYeckoil HeasxkiumocTn MD Group

TatbaHa OcunoBa, reHepanbHblii gnpektop SRV 360

H0nua Matpocosa, ynpasnstowmnit TPK «J10TOC PLAZA»

Omutpuii Kapasaes, reHepanbHblit aupektop TPL, «Peytos Mapk» (PeHT-UHBECT)

Anekcanpp [epexorun*, KOMMEPHEeCKMiA AMPEKTOp M0 TOProBOii HeABKMMOCTY «PocEBpo[leBenonmeHT»
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15 ceHTAGpPA

12.00-13.30

ULI INVESTMENT LEADER'S SUMMIT «dWHAHCWUPOBAHUE NMPOEKTOB: UHBECTULINOHHBIE
ANbTEPHATIBbI COBPEMEHHOI0 PbIHKA»

KoHdhepeHu-3an 3 «BbIEOP»

CoBMECTHO C:

Urban Land
14 insiitute

Tembl 4519 06CYXAEHMS:

e KTO CerogHs sBNseTCA MHBECTOPOM HA POCCUINCKOM PbIHKE HELBMKUMOCTI?

e Kak B CYLIeCTBYIOLMX peanusx (HOPMUPYIOTCA HOBble WHBECTULNOHHbIE 6GU3HEC-
cTparernn? Mo Kakum KpuTepmsM 0CYLLLECTBIAETCA OTOOP 1 OLIeHKA NPOEKTOB?

® B03MOXHOCTM BHEOAHKOBCKOTO (PUHAHCUPOBAHWUS — [OCTYMHbLIE WCTOYHUKW, HOBbIE
aKTyanbHble HanpaBfieHns, NPOLYKTbI U CTpaTerun Ans Lesenonepos?

e [loTeHunan pbiHKa KONIEKTUBHBIX UHBECTULIA: MOXET NI Takas hopma (pUHaHCUpoBaHuUs
cTatb 3P MEKTUBHBIM UHCTPYMEHTOM [191 BNOXKEHUS [JEHEXHBIX CPeACTB?

®  IHOCTPaHHbIE NHBECTULIMM HA POCCUIACKOM PbIHKE — BCTb JIN LLIAHCHI 11 KaKOBbI OHU? OTKyAa
MOXHO 0XW[ATb NPUTOK 3apYOEXXHOr0 Kanutana u npu Kakmx yCrnoBusx 370 BO3MOXHO?

e Kakne npoekTbl MOrMW Obl CTaTb Hanbomnee NPUBNEKATENbHbIMU A5 MHOCTPAHHbIX

NapTHePOB 1 Kak CTUMYNNPOBATL UHBECTULIMOHHbIE NOCTYNNEHNsA?

Mogpepatop:
Onbra ApxaHrenbckas, napTHep, pyKOBOAWTENb rPYNMbl N0 0Ka3aHMIO YCyr KOMNAHWAM CEKTOPOB
HEeBVMXXMMOCTH, TPAHCMOPTA, UHADPACTPYKTYPbI U rOCYLAPCTBEHHBIM KOMNaHusm B CHI, EY

Cnnkepsl:

Xonrep Mionnep, ynpasnsiolwuii AMpeKToOp NpakTukn PwC no OkazaHMK yCnyr KOMMaHusm
CEKTOpa HeJIBUXIMOCTH

Ixeiimc Koppuran, ynpasnsiowwnit aupektop OTaena co6CTBEHHbIX WHBECTULMIA [lenapTamenTa
MHBECTULIMOHHOI JesTenbHocTi Sberbank CIB

Bagum Kopcakos, 3amecTuteNib ucnonHutensHoro aunpektopa HM® «BJTATOCOCTOAHNE» no
VHBECTULIMOHHON AeATENbHOCTH

Tomac [leBoHwup-Tpudpcpun, ynpasnstowmin gupektop JLL no Poccun n CHI

Ctedbano Kapoau, pykoBoAmMTeSb o puHaHcMpoBaHnio HegsuxumocTy, UniCredit Bank B Poccum
[mutpuii TuxoHos, hnHaHCoBbIN aupekTop, PPF Group

Hukona Q6aiianH, AMPeKTop no caaye B apeHAy odmcHol HeasxumocTu, PPF Real Estate Russia
Bnapumup Munaes, redepansHbiin aupektop CBRE B Poccuu

Anekceii Ko3ak, COBETHIK reHepanbHOro AMPeKTopa, rnaea POCCUIACKOr0 NpefcTaBUTeNbCTBA
Zublin Immobilien Holding AG

JIn TUMMUHE, reHepanbHbI AUPeKTop rpynnbl kKomnauuii Hines Eurasia

Anexcaupp LWapanos, npe3uaeHt BECAR Asset Management Group

Ceprei P60K06bINKO, reHepanbHbIil AUPEKTOP 1 YNpaBAsoLLNiA NapTHep, OAMH U3 OCHOBaTENeN
poccuickoro ocuca komnanum Cushman & Wakefield



15 ceHTAbpA

13.15-14.30

0bYYAHOLLAS NPOrPAMMA ACADEMY OF REAL ESTATE

Cepus 06yyatoLLMX ceMUHApPOB «Kak CTpOMTb GM3HEC: HABMIaLIMOHHAs KapTa fesenonepa-2016»
Becb nyTb AeBenonepa oT UAen O peann3aunn npoekTa B opmate MacTep-KnaccoB OT NyHLINX
NPaKTUKOB PbiHKA HEABMXMMOCTM

«ApeHaHble OTHOLLIEHMS: OT [OrOBOPa J10 Bble3fa»

3an ARE 1

Oprannzatop:  [lapTHep:

WARE g

Ckonkoso

Tembl Ans 06CYXAeHNS:
e B3auMofelicTBME C apeHaaTopamMit: Kak HainTu 6anaHc?
e ApeHAa B TOProBbIX LEHTPaAX: cTpaterus paboTbl C apeHaaTopamm B KpUamc
e [lowwaroBbli NiaH NOCTPOEHNS aPEHAHbIX OTHOLLEHUIA B GU3HEC-LIEHTPe

e PeMOHT B apeHyemMOM NOMELLEHUN: KaK pasfennTb pacxombl

Cnunkepsbl:

Enena Jlebenesa, ynpasnsioLnii napTHep KOMNAHUM «3HaK»

Esrennit OBYMHHUKOB, Ha4aNbHUK 0TAena apenspl bL «CesepHas bawHs», YK «P7 pynn»
Enena LLeBuyk, Buue-npe3ngeHt GVA Sawyer

13.15-14.45

OBYYAROLLASl NPOrPAMMA ACADEMY OF REAL ESTATE
Cepuis 06yHaroLLmx ceMmrHapos «Kak CTPOUTb GU3HEC:
HaBUrayvoHHasi kapta gesesiornepa-2016»

Becs nyTs geserioriepa oT uneu [0 peamsaLym rnpoekTa
B ¢ghopmate MacTep-KiiaccoB OT JIyHLLMX MPaKTUKOB PbIHKA
HEeOBYKUMOCTU

«YT0 HYXKHO 3HaTb O KIMEHTE CEroaHs 1 KaKk 311 3HaHWs
MOTYT 0BbICUTL SGDCPEKTUBHOCTB MPOJAX B XXWION

HEOBYDKUMOCTN?»
Qpfakgagop: MaptHep:  TapThep:
WARE
— (CKONKOBO
DIGITAL

Tembl 15 06CYXXAEHNS:
e XapakTep ayautopuun. CKpbITbie Nocbinbl LIA: KaK ux HaiiTh 1 NCNonb30BaTh B PEKAMHbIX
Lensx
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15 ceHTAbpPA

MapKeTUHroBble UHCTPYMEHTbI, KOTOPbIE YBENYMUBAOT NPOLAXM B XKUIbIX KOMMIEKCaX
ABTOMaTI3ALMSA MAPKETIHIA M NPOLLECCa NPOLAX XXUNON HEABWXKUMOCTU: KaK YBENM41BaTh
NPOLAXM HA NALAIOLLEM PbIHKE.
e (oyeTaHue TPAAULMOHHbIX W HETPAAMLUOHHBLIX CMOCO60B MPOABWKEHUS  KWUION

HEeZBMXUMOCTH B YCNOBMSAX COKPALLEHHOr0 6r0KeTa.

Crnmkepbl:

Okcana [lyHuHa, aupekTop no passututo Profitbase

Wnbs Jlonyxos, aupekTop AenaptameHTa cTparerun u kpeartusa Digital Mind

Butanus JlbBoBa, reHepansHbli gupektop Promotion Realty

Anna LLnwkuna, [UpekTop AenapTameHTa MapkeTuHra u peknamsl «MIU3JTb-HoBocTpoiku»

13.30-14.00

NMPECC-MEPONPUATUE BECAR ASSET MANAGEMENT GROUP
[Tpecc-LeHTp

Oprannsatop: BECAR Asset Management Group

13.30-14.00

LIEPEMOHWSA HArPAX/IEHNA BCEPOCCUIACKOr0 KOHKYPCA M0 3K0JIOTMYECKOMY
NEBEJNOMMEHTY U 3HEPT03®®EKTUBHOCTN GREEN AWARDS

LleHTpanbHbiit cteny PROESTATE

14.00-15.30

BU3HEC-CEMMWHAP «E-COMMERCE B HEABV)XXUMOCTW WJTN KAK CTATb BJIMXKE K KITUEHTY»
MPE3EHTALIUS KHUTU «MCKYCCTBO NMPOAAX XXNNOil HEABMXUMOCTH

[Tpecc-LeHTp

TeMbI Ans 06CYyXAeHns:

AnNroputm nomcka KiMEHTOM HEABMXUMOCTM U YTO BAIUAET HA MPUHATUE PELLEHUS O
NOKyMKe

e  Bnio6utb KNUeHTa B NPOEKT: rie 3aKaH4YMBaOTCA BO3MOXHOCTU PeKNambl U Ha4NHAETCS
pa6oTa npojasLoB

©  O/IeKTPOHHA KOMMEpLMS HA PbIHKE HEABVXMMOCTW. Kakue 3aja4yu npofaBLOB MOXET
PeLuTb Ka4eCTBEHHBI UHTEPHET-PeCcYpC
MpodheccnoHanbHbli OTAEN NPOAAXK: MEYTa UK PeabHOCTb?
Bbicwui nunoTax B npofaxax. CoyeTaeTcs i MHAUBMLYaNbHAs Urpa NpocdheccuoHanos ¢
KOMaHZHO Urpoii 0TaeNa NpofaXx
Cpok cnyx6bl NPoheccMoHanbHOro MeHeKepa no npojaxam
MpeseHTaums KHUMM  «/ICKYCCTBO MNPOAX >KWUIOA HEABWXMMOCTU». Kak U3BMedb
MaKCUMaIbHYI0 N0Nb3y 0T y4e6HMKa

Cnukep:



15 ceHTAbpA

Onbra [lo6pbIHMHA, OCHOBATENb M reHepanbHbIi AMpeKTop on-line ceprca No NOMCKY KBapTuUp
ot 3acTpornimkos New-flat.com

14.30-16.00

JNCKYCCUA «3ArOPOAHASA HEABMXWUMOCTb: KTO OCTAHETCS HA PbIHKE?»

KOHd)epeHmaﬁWTVlel»
MapTHep:

FAMILY

Tembl iNs 06CYXAeHNS:
© [lpoeKTbl 3aropoAHOro PbIHKA: IMKBUAHOCTb U Ka4eCTBO
Mpofaxu 3eMesibHbIX Y4aCTKOB: BUSIHNE CE30HHOCTH
INUTHbIE NPEANOXEHNS PbIHKA 3arOPOJHOr0 XUMbS: ABIKEHUE BHU3?
1I3MeHeHe CTPYKTYPbI PbIHKA: OT 6M3HECA K 3KOHOMY
inoTeka Ha 3aropoHOM pPbIHKE: €CTb I CNPoC?
[leBenonMeHT fa4HbIX NOCENKOB: 6YAYT N1 3aMOPOXXEHbI HENIMKBULHbIE MPOEKTHI?
KOHKYpeHUUs «NepBUYKM» U «BTOPUYKU>» HA 3arOPOSIHOM PbIHKE
ApeHja 3aropoHbIx LOMOB: KaK CTUMYNNPOBATL CNpoc?
KoTTemkHble NOCENKN: NPUYUHBI COKPALLEHUS HOBbIX MPOEKTOB HA PbIHKE
AnbTepHaTUBHbIE (POPMAThI 3aroPOLHOI0 XMNbs UK KaK BbKUTL B KPU3IC

CHWXeHMe CTOUMOCTY 3arOPO/JHOM HeBXUMOCTH: KOrja HaYHEeTCs NoAbem?

Mogepatop:
Anena LLleB4eHKo, pykoBoanTENb NpoekTa Integro Press, Meaua nnatgopma «[JomaPactyT»

Cnunkepsbl:

Aptyp IpuropsH, naptHep cemeiictea komnaHuii KASKAD Family, reHepanbHblil AupekTop
«KASKAD HeasmxumocTb»

Butanwuii Pa3yBaes, kommepyeckuii aupektop «Cutu-XXI Bek»

ImuTpuit Bnacos, 3amecTutenb reHepansHoro aupekropa RDI

Anekcanpp Kosnos, aupektop no npogaxam AFl Development

Auna bopucosa, pyKoBoOaMTeNb AenapTaMeHTa unoteyHoro kpeantosaHus KASKAD Family
Enena Kynb6ukoBa, nepsbiii BuLe-npe3naeHT K «Mpembep»

Anekcaupgp [ly6oBeHko, y4peautens Good Wood

Bnagumup fixouToB*, ynpasnstowmii naptHep «M3J1b-3aropofHas HeiBUKMMOCTb>

Anexkceii Kopotkux*, kommepyeckuin gupekrtop Villagio Estate

AHHA IKUMOBA, 1.0. pykoBoauTens otaena no pa6ote ¢ 3acTpoiimkamn banka DeltaCredit
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15 ceHTAbpPA

(Societe Generale Group)

14.30-16.00
MAHENTbHASA IUCKYCCUA «YMPABINEHVE XXWNOI HEABMXUMOCTbHO: YCTAHOBKA HA
MOJEPHU3ALINIO»
KoHdbepeHu-3an 2 «[MPAKTUKIA»
Tembl A1 06CYXAEHMS:
®  PbIHOK ynpaBneHns XW0M HeABMKMMOCTbIO Kak OfHA M3 CamblX NEpPCNeKTUBHBIX W
YCTONYMBBLIX OTPACNEN C BLICOKAM NOTEHLMANOM /15 KanuTanoBnoXeHnit. Kak npesparuthb
€€ B HBECTULMOHHO NPUBJIEKATENbHbIA CEKTOP POCCUIACKON SKOHOMUKN?
®  VIHCTpyMEHTapnii rocyfapCTBEHHON MOAAEPXKKM, HAMpaBfieHHbIi HAa MOLEpPHM3ALNI0
XUITULLHON cdhepbl. KOHLECCMOHHbIE COrMaLLeHns Kak ofiHa 13 Hanboree nepecreKTUBHbIX
(POpPM X03NCTBEHHON JeATENBHOCTI B XKIJIOM CEKTOPE — OMbIT NPaKTUYECKON peannsamm
e bapbepbl, TOPMO3ALLME Pa3BUTUE NPOECCMOHANBHOTO PbIHKA YNPABNEHNS XUIbEM
cerogHa?
e [lesenonep ¢ co6CTBEHHOM YK — KOMY 3TO BbIrOAHO? TAKOChI 1 MUHYCLI TaKO MOLENu
ynpasfieHns — ang aesenonepa? — 4ns XunbLos?
® VnpaBneHne XUon HeBKNMOCTBIO Kak OU3HEC — MEXaHU3Mbl MOHETU3ALNN U UCTOYHUKN
jaoxopa?
e KakrpamoTHO BbICTPOUTb PMHAHCOBYO MOZESTb YNPABAAOLLNX KOMNAHUIA 1 CGHOPMMPOBATD
NPaBUNbHbIA NOAX0S K OLEHKE 3KOHOMUYECKON 3PMEKTUBHOCTY UX JEATENbHOCTI?
e [lpo6bnembl ynpasneHus: A0ArOCPOYHOE TapUCOHOE PerynupoBaHne, 3HEpProcepBuCHbIe
KOHTPaKTbI, KAAPOBbIA FONOA
® VBenMYeHue Kanutanuaauumnm Kuioro 0o6bekTa nocne chadu ero B 3KCnnyatauuio —

BO3MOXHO N1 3T0?

Mopepatop:
Anppeit Ky3HeLos, reHepanbHbIi aupektop komnaHu MATOPUH

Cnukepbi:

Anpgpeit Ynbuc*, samectutens MuHuCTpa CTPOUTENLCTBA U XUANLLHO-KOMMYHAIbHOIO X035MCTBA
Poccuiickor ®eaepaunn

Enexa Hukonaesa, nepsbiit 3amectutenb [Mpefacenatens Komutera FocyaapcTBeHHo dymbl no
XKUNNLHON NOANTUKE U XKUANLHO-KOMMYHANbHOMY X0351ACTBY

Anpgpeit JIYHTOBCKMIA, reHepasbHbIN AnpekTop Komnanuu «tOHucepsuc» (FTK «MIHTEKO»)

Okcana CeHbKo, reHepanbHbIil AUPEKTop «[MaBCTPOi JKenayatauus»

Jrogmuna Kawwko, reHepanbHblii gnpektop YK «fugep-dkcnnyaraumns» (OCK Jlugep)

T'puropuin Tepsu, npeacesarens coBeta AnpekTopos K «Poccuiickne kKommyHanbHble cuctembl» (PKC)



15 ceHTAbpA

Wropb dapbep, reqepansHblit aupektop 000 «MAK-Komdopt» (TK «MAK>)

14.30-16.00
NUCKYCCKA «PbIHOK «B 3AKOHE»: OPUEHTUPbI COBPEMEHHOI0 3AKOHOATE/IbCTBA»

Vi

ACCOLMALIMA
WHBECTOPOB MOCKBbI

KoHdhepeHu-3an 3 «BbIBOP»
COBMECTHO C:
Tembl 4515 06CYXXAEHUS:
e (0C06eHHOCTI NOCeHUX 3aKOHOATESbHbIX NPe06pa3oBaHuil B cpepe CTPOUTENbCTBA
e Hanorosoe perynupoBaHne MpoLEcCcOB B CTPOMTENbCTBe. Koraa npuxopuT Hamorosas
npoBsepka
HoBbIif pernameHT rocyfapCTBEHHOr0-4acTHOr0 NapTHePCTBa
e PocpeecTp NpOAOIKAET PaCLUMpATb MONHOMOYMA. KajacTpoBas OLEHka B pykax
rocypapcrsa
lpaBooTHOLLEHME CerofHs 1 3aBTpa. OnbIT paboThl C A0MbLLIMKAMI B TOMOLLb 3aCTPOALLMKY
[mo6anbHble BCTPONKM B [PagoCcTpOUTENbHbINA KOLEKC
3aKOH 1 NpejnoxeHns no hopMUPOBAHMIO HOBbIX YCIIOBWIA AN1S TPUBNEYEHIUA UHBECTULIAIA
B Pa3BMTME CTPOMTESILHOTO PbIHKA
e HoBble pernameHTbl /1 NHBECTOPOB Npy paboTe ¢ 06beKTamMu KybTYPHOT0 HAcneams, Ha
npumepe MOoCKOBCKOIi 0651acTL

Mogepatop:
Enena ConoBbeBa, npefcearenb KOMUTETA N0 3aKOHOLATENbCTBY, AccoLmauis MHBecTopoB MocKBb!

Cnukepsbl:

CsetnaHa bavypuHa, OTBETCTBEHHbIi CekpeTapb OKCMEPTHOrO COBETA MO IPafoCTPOUTENbHON
pesTensHocTy npn KomuteTe focynapcTBeHHOI [lyMbl N0 3eMeNbHbIM OTHOLLEHWAM W CTPOUTENbCTBY
HOnus LLunosa, 3amectutens Pykosogutens YOHC Pocecum no r. Mockse

Banepwuit EmenbsaHos, 3amecTutenb HadanbHuka ['YI1 «masAMy»

Onbra MenenTtbesa, ctapLumii akcnept 000 «3tanoH-lHBecT»

Anppeit KupcaHoB, 3amecTuTeNb reHepanbHOr0 Avpektopa no topuamnydeckum sonpocam 3A0 «MP
rpynn»

Mapuxa MoxHa4eBa, nepBbiil 3amecTuTenb reHepanbHoro aupektopa 000 «YK MMN-Lientp»

Cepreii flypoB, ansokar MoCKOBCKOI Konnerun ansokatos «H0nosa u napTHepbI»

[Dlospax laparo3oB, anpexTop ynpasnenus MM, N’K «KOPTPOC»

Makcum TkayeHko, MCMONHUTENbHbIA AnpekTop LleHTpa PasBuTus rocynapCcTBEHHO-4aCTHOTO
napTHepcTBa

Banepuss bepe3oBckasi, Ha4anbHWK [MaBHOTO YMpaBREHWs KynbTypHOro Hacnegus MockoBckoit
o6nactu

Exatepuna ®ununnosa, Ha4anbHUK OTAENa NpaBoBOro U MeTOAMYECKOro obecneyeHns Pocpeectpa no
Mockse
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15 ceHTAbpPA

14.45-16.00

O0BbYYAHOLLIASl NPOTPAMMA ACADEMY OF REAL ESTATE

Cepus 06y4atoLLmX ceMnHapoB «Kak CTponTb B13HEC: HaBUraLMoHHas KapTa fesenonepa-2016»

Becb myTb feBenonepa OT ugen [0 peanu3aumi NpoekTa B hOpMare MacTep-KnaccoB OT JyHLUNX
NPaKTKOB PbIHKA HELBVKIMOCTH

«Y4T0 CErofHs HYXXHO 3HaTb COBCTBEHHIKY 06bEKTA?»

3an ARE 1

PROESTATE"

OpraHusatop:  [apTHep:

WARE g

Cxonkoso

Tembl ans 06CyXaeHus:
e AKTya/bHble BONPOCHI 3aKOHOLATESIbCTBA ANs PbIHKA KOMMEPYECKO HeABVKUMOCTM
e KapacTpoBas OLEHKa 1 ee ocnapusaHue
e Hanoroo6noxeHue B HeJBUXMMOCTH: KaK He NONacTb B JONTOBYH AMY
e KnoyeBble BOMPOCHI B3aUMOAENCTBNS COOCTBEHHWUKA C YNpaBnstoLleid KOMMNaHWen Ha
00bEKTE
Cnnkepsi:
Mapuna Benukopeukas, reHepanbHbiii gupektop SVN
Bapgum KonomHukoB, 3amecTuTenb Masbl NPakTUKK HeaBuxumocTy Debevoise & Plimptonn
Anactacus Ky3bmuna, ctaplumin topuct Capital Legal Services
Onbra YvxoBa, reHepanbHbIi AUpekTop, «LleHTp oueHKN CO6CTBEHHOCTI»

NPOrPAMMA / PROGRAM

©

15.30-16.00

LIEPEMOHWA HATPAXXAEHNA ®UHANTNCTOB KOHKYPCA «MOJ10AbIE APXUTEKTOPDLI B
COBPEMEHHOM LEBEJNIONMEHTE»

[Tpecc ueHTp

15.00-16.15

OBYYAIOLLIASl TPOTPAMMA ACADEMY OF REAL ESTATE

Cepus 06yyatoLLmx ceMnHApOB «Kak CTPOUTb B13HEC: HABUraLMOHHas kapTa Aesenonepa-2016»

Becb nyTb ieBenonepa ot uem 4o peanu3almm npoexTa B popmare MacTep-Kiaccos OT Ny4LUmnX npak-
TUKOB PbIHKA HELBIKUMOCTM

Opranuszatop:  [lapTHep:

WARE g

Cxonkoso
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15 ceHTAbpA

«MapKeTUHr 06beKTOB KOMMEPYECKOWN HeJIBIKUMOCTY 683 GtopKeTa»
3an ARE 2

Tembl iNs 06CYXAEHNS:
e CekpeTbl MPOLBVKEHNS NPN MUHUMATTbHBIX BIO[PKETaX: Kak NPUBJeYb apeHaTopa
e [lpoaBmxeHne 06beKTOB ¢ nomoLLblo SMM: adhheKTUBHbIe CTpaTerny B LeNCTBIAM

Cnukepsbl:
ExatepuHa CHeTkoBa, pykoBoauTenb [lenapTameHTa 0OO6LLECTBEHHbIX CBA3ei 1 peknambl AO BTH

[leBenonmeHT
o

Anekcanpap Bonosuk, gupextop Just Content

16.00-17.00

IUCKYCCUA «REUSE AND REVITALIZE: APXUTEKTYPHO-NJIAHNPOBOYHbIE
PELLEHWA ANng NOCTUHAYCTUANbHbIX FOPOJ10B>»

lMpecc ueHTp

Tembl 4515 06CY)KAEHUS:

e HoBOE XXM3HEHHOE NMPOCTPAHCTBO: XXU/be BMECTO CKnada v Lexa. JIodT NpoekTbl — AaHb
MOZE MM NPOCTPAHCTBA [ HOBOFO CTUASA XN3HU? G 4eM ONTUMAnbHO COBMELLAeTCS
Xunas yHKuma?

e lictopnyeckoe O06GHOBNEHWE. ApPXUTEKTYpa KOHTpacTa WM apxXWUTeKTypa TPaguumin?
Kak 0XUBUTb CNOXMBLLYIOCA Cpedy W MCMNONb30BaThb €e A rpamOTHOro J06aBrieHns
HOBbIX 3KOHOMUYECKMX W COLMANbHbIX (PYHKUWA (KOMMep4Yeckas, pekpeaumoHHas,
o6pasoBatesibHas 1 ap.)? Know-how cuHepreTuyeckmnx co4eTaHui

e Tpancnopt u ropog. lpeofjoneHne CTePeoTUNOB HEXENaTeNbHOro coceacTsa. poeKTsl
Y TPAHCMOPTHbIX 0OBLEKTOB M MarucTpaneid, MCNONb3yloLWmMe WX NpeumMyLlecTsa u
CHVKAKOLLME BO3[ENCTBME HA TOPOACKYH Cpedy. YTO npeanaraloT apxuTekTopbl Ans
HOBOW MOBUITLHOCTN?

©  |IHTepaKTMBHbIE N KPEATMBHbIE NPOCTPAHCTBA AN18 PaboTbl 1 0TAbIXA. [J0CYroBble LEHTPbI
KaK MOJIMrOH HOBOW 3KOHOMUKI: CTapT-anbl, Tab0PaTOpun 1 KpeaTuBHbIE NPOCTPAHCTBA

Mogepatop:
Omutpuii Manos, reHepanbHbii gupektop K «dosepue»

Cnukepsbl:

Anekcanpp Napuwykos, AupexTop no uHeecTuumsm AO BTB [leBenonmeHt

Oner LWanupo, naptHep apxutekTypHoro 6topo Wowhaus; 4neH noneymTensckoro coseta MHcTuTyTa
Mefua, apxXMTeKTypbl 1 ausaitHa «CTpesnika»

Cepreii OpewxkuH, npeacenarens Komutera no apxutektype PTYI, pykoBoauTenb AXUTEKTYPHOTO
610po «A.JTeH»

Porup san gep Xenpge, rnasHbiii gusaiHep «Philips Lighting» (Hugepnanzpl)
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15 ceHTAbpPA

Paitmoup Teppuc, avpektop npoektoB AECOM (Benuko6putaHus)
[aiisup Popen, aupextop David Roden Architects (Benvko6putanug)

16.15-18.00

AKALIEMUSI UIHBECTOPA. UICKYCCTBO REAL ESTATE MANAGEMENT
3an ARE 1

Oprannsatop: BECAR Asset Management Group

16.30-17.00

HArPAXEHUE NOBEAUTENEI B TEMATUYECKUX KNMACTEPAX U KOHKYPCA «JTYYLLMIA
CTEHD»

LlenTpanbHblit cteng PROESTATE

16.30-18.00 W_D

CbE3/1 HM <POCCUACKASA MNbAUA YNPABNAOLLUNX W NEBENIONEPOB»
KondepeHu-3an 1 «OPUEHTWPbI»

16.30-18.00
ANCKyccua «n
KoHdbepeHu-3an

RANNbI J1I0SINTbHOCTU HA PbIHKE HEZIBUXXWUMOCTW>»

COBMECTHO C:

Tembl Ang 06CyXaeHuUs:

e CyLLeCTBYIOT NN B NPUHLMMNE NPOrPamMMbl NOSNIbHOCTI HA PbIHKE 1 B YEM OHU 3aKITHOHAIOTCA?
He nbiTakoTCcA N1 MHOTE KOMNAHWK BbIAATb aKLWW U CKMAKM 32 NOLO6HbIE MPOrpammbl?

e [ECTb NN CMbICA TPAaTUTb AOMOSHUTENbHbIE CPEACTBA HA BbICTPAWBAHME AOMrOCPOYHbIX
OTHOLLEHWI C KNINEHTaMN CerMeHTa XWUNoil HeBMKMMOCTI? 32 1 NPOTUB

e Yem OTNMYAIOTCS NPOrpaMmbl NOSNBHOCTU PbIHKA AOPOroCTOALMX TOBAPOB (Hanpumep,
aBTOMOGU/N, GbITOBAs TEXHUKA) U HA PbIHKE HELBUKUMOCTH

e Kakoi % 3aTpar yXoauT Ha NporpamMmbl N0SNbHOCTU? KakoI BbIXA0M B UTOre NPUHOCAT?
MOBTOpPHbIE CAENKW, PE3UCTUBHOCTb aAyAUTOPUM B CIlyyae KPU3WUCHOA CUTyauuw;
pekomeHaauun?

Mogepartop:
Hukuta Xypasnes, npeacesarens npasnequs REPA

Cnunkepsi:
Anactacus CyxaHuesa, I1pekTop no NpyBMEYEHINO KITMEHTOB 1 MapkeTuHry Urban Group



15 ceHTAGpPA

‘w
Muxaun Llapés, aupektop no pekname K «MopToH» E
AuHa LLiBUAYHOBA, AVPEKTOP AenapTaMeHTa KOMMYHUKaUmIA, [lesernonepckas KoMnaHms =
«Cnn-XXI Bek» @ ﬂ
Cepreii PasyBaes, aupektop 000 «MapkeTuHr KoHcynbTaHT» ®
17.00-18.00 o
WHTEPAKTUBHAS JIEKLIMS POrVPA BAH IEP XEM[IE «TOPOJ BYAVILEr0» o
[Mpecc-LeHTp
CoBpemeHHoe passutne ropoga riopaxxaer: WHTEepHET S
KapauHasibHO U3MEHNIT 10, Kak Mbl KUBEM, paboraem, <
npoBoAUM cBoboHOEe Bpemsi. lopon oynyLiero o
CTUMYIIMpyeT poct HOBOV OKOHOMMUKM, 6oree rMbKov u G)
AVHaMUYHOM, OTKpbIBaeT LUMPOKMIA CrIEeKTp BO3MOXXHOCTEV o
ans CaMOBbIPaXKEHUS. lopogaa, Kak SKOHOMUYECKMNE o
MarHuTbl, Becerga npuBrexkam 60/1bLLME Kopriopaum. Kak o
Ha CeroaHsILLIHMI [eHb atn KOMIaHmm BCTpanBaroTcst
B OKOHOMUKY ropoga, corepHuN4aroT c HabwvparoLLmMm ~
r1ornysIsPHOCTL cTapTanamm? <
V3navite o PeLLUeHusIX, KOTOpbIE Crioco6CTBYOT S
aghbekTvBHOMY COTPYAHNYECTBY cTapraros n KopriopaLmi s
B  pamKkax  macTtep-knacca Porvpa BaH pgep Xevige. Kak  ropog <
u BacTb moryT MOTVBUPOBATH y4actve KOMIaHmi B a
cosfjaHum KOM@OPTHOV cpenbl roposa byayLuero. [
o
(a
c

/1 5..CEHTF.I\ 5PA

JIEM PROESTATE 2016

A ’
§ A e,

LEPEMGHIA HATPAKIIERUA
PROESTATE AWARDS “MVYLLIME 3A 10 NET”

shakti Wterrace




OPTAHW3ATOP

PROETTE

MOAAEPKKE

BnepBble Ha eguHOM nnoLwagke —
npodeccmnoHansl pbiHKa HEOBUKMMOCTU
N 9HEepreTn4ecKoro Komnrekca obecyaar
camble OCTpble BOMPOCHI OTPACreBOro passuTus
N COTpyaHn4YecTBa

——
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Property-Typbl
Ha PROESTATE 2016*

*YyacTtue 6ecnnatHoe. Pernctpauus o6a3atenibHa. [poiTu perncTpaumo Heo6XxoaUMo Ha canTe
proestate.ru B pasgene «[lenosas nporpamma» unn 14 n 15 ceHTa6bps Ha cToiike «Hhopmaums»
pacnosioxXeHHoit Ha 1-om aTaxe KoHrpecc-napka Radisson Royal Hotel Moscow



16 ceHTAbBpA

B nporpammy property-TypoB B pamkax AHsi Bble3aHbIx Meponpustiii PROESTATE 2016 Bxoant
MoCeLLeHne YeTbipexX 3HAKOBbIX 06bEKTOB pbiHKa HeaBMXMMOCTU MockBbl. B Xofe BM3UTOB Ha
00beKTbl NPeACTaBUTENN BeyLIMX KOMNAHWIA PbIHKA NOAENATCS NPaKTUYECKUM OMbITOM NPOeK-
TUPOBAHWS, CTPOUTENLCTBA, YNPaBNEHUs 1 NPOABMKEHUS HA PbIHKE CBOUX MPOEKTOB.

PROESTATE"

[lenosoi kBapTan «Pomanos [1sop»

Bpewms nocewenus: 10.30-12.00
MecTo nposeaeHus: MockBa, PomaHoB nep., 4. 4
Kak 1o6parbcsi: 5 MUHYT MELKOM OT CTaHuMKU MeTpo «bnbnnoteka um.JleHuHa»

«PomaHoB [lBop» - 3T0 COBPEMEHHbII [eN0BOil KBapTan
knacca A B camom LeHTpe Mockebl, B 500 meTpax OT
Kpemns. CBOe Ha3BaHMe OH MOMy4ns OT PomaHoBa nepeynka,
n3secTHoro B XVI-XVII Bekax Tem, 410 B HEM 6blsiM NOCTPOEHbI
nanatbl 60spuHa Hukutel ViBaHoBny4a Pomanosa. OducHbIiA
Komnnekc «PomaHoB [1Bop» HaxoauTcs B 0AHOM W3 Hanbosee
WHTEPECHBIX W LIEHHbIX NCTOPUYECKUX MecT MOCKBbI.

OcbucHbiin komnnekc «PomaHoB [Bop» nepebiM B Poccun 8
nony4un ceptuchukar «Very Good» ot BREEAM in Use s
International no 06HOBNIEHHOMY CTaHAAPTY 3KOJIOrMYECKON
6e30MmacHOCT. 3JTa OUEHKA CTala HauBbICWEA NS
poccuickux npoekToB B peiTuHre BREEAM. Takum o6pasom,
«PomaHoB [18op> BOLLES B CNUCOK NepBbIX 15 3aaHnii B Mupe,
cepTMchuuMpoBanHHbIX no o06HosneHHomy BREEAM in Use
International.

NPOrPAMMA / PROGRAM
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3asop «<APMA»

Bpewms nocewenus: 10.30-12.00

Mecto nposefenuns: Mocksa, HumkHuii CycanbHblid nep., a. 5
Kak 1o6patbcsi: 5 MUHYT MELKOM OT CTaHuuu MeTpo «Kypckas»

3aBog «APMA» - 3T0 YHUKanbHbIA NpUMep NprucnocobneHns
NCTOPUYECKOI apXMTEKTYpbl K COBPEMEHHbIM  peanusm.
CerofiHa Ha mMecTe ObIBLUEr0 ra30BOro 3aBOAA Pa3BEPHYNOChH
rocTernpuMMHOE OOLLECTBEHHOE MPOCTPAHCTBO, B KOTOPOE
OPraHMYHO  BMUCHIBAOTCH  OCOUCHI,  LUOY-PYMbI,  Ky6bl,
PeCcTOpaHbl, PUTHEC-3aNbl U MHOTOE [pyroe. 34ech Takxe
MOXHO HaliT MEeCTO ANs NPOU3BOACTBA 1 AAXeE CKNaja.

3aBoj «APMA», 6biBLUMiA MoCKOBCKNIA Ma30Bbli 3aBOJ, Obl
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16 ceHTAbpA

noctpoeH B 1865 roay aHrnMMACKMMU MpeanpuHUMaTensmim
no 3akady MockoBckoi lopoackoit dymbl. Ha npoTsxeHuu
CBOEI MCTOPMKM 32BOJ, HECKONBKO pa3 nepenpounnposancs,
noka B 2002 rofy NpPOW3BOACTBO He ObIO OCTaHOBJEHO.
HaynHas ¢ 2003 roaa 30ech OTKPbIBAOTCA CTYAUU MOAHbIX
AN3ailHepoB, ranepen, LWOY-pyMbl BeAyLUUX eBPONencKux
MapoK OAeXAbl, KNyoHble nnowaaku. MocTeneHHo GbiBLUNIA
3aB0f «APMA» cTan MecToM NPUTSHXKEHUS TBOPHECKUX NtofeN
11 CBETCKOM My6MNKM.

PROESTATE"

Xunoi komnnekc DOMINION

Bpems nocetenus: 13.30-15.00
Mecto nposefeHus: Mocksa, JTOMOHOCOBCKMIA npocn., 4. 25, kopn. 1-4
Kak 1o6patbCsi: 5 MUHYT MELWKOM OT CTaHLMN MeTPO «YHUBEPCUTET»

Kunon keaptan DOMINION pacnonoxeH B painoHe
Pamenkn  (3A0). TlocTpoeH B pamkax nporpaMmbl =8
KOMMEKCHOrO 0CBOEHWS HOBOIl Tepputopun MY — Hapagy &

¢ XK «LLlyBanosckuii» n o6bekTamu YHuBepcuTeTa: ABYMS
y4ebHbIMU  KOprycamu, (yHAAMEHTanbHOW 6u6NNOTEKON,
06LLUEXUTUEM W LLKONO ANs OfaPEeHHbIX AeTeil.

NPOrPAMMA / PROGRAM

(&

KK DOMINION coctout n3 4 kopnycos (1496 ksaptup) u
3-9TAXHOr0 Koprnyca KOMMEpYeckoro HasHadyenus. 06Las
nnowagb komnnekca — 405 ThIC. KB. METPOB.

Mpu npoekTMpOBaHMM  KBapTana Obina  peann3oBaHa
KOHLeNUMs  «LIecT ccep», ONPedenstomx KayecTBo
YKWU3HEHHOr0 NPOCTPAHCTBA: PANOH, TEPPUTOPMA, OBOP, LOM,
nombe3s, KeapTupa. Tepputopus KeapTana OropoxeHa U
30HMPOBaHa Taknm 06pa3oM, 4T0ObI MecTa NPOBeeHUs A0CYra Ans PasHbIX BO3PACTHbIX rpymnn
He Nnepecekanucb Mexay co60i.

WWW.PROESTATE.RU



16 ceHTAbBpA

ToproBo-pa3BiiekaTeNbHblif LEHTP «PUBbEpa»

Bpewms nocewenns: 13.30-15.00

MecTo nposeaeHus: Mocksa, yn. ABT03aBojckas, .18

Kak nobpatbcsi: 5 MUHYT OPraHU30BaHHbIM MapLUPYTHLIM 3KUMAXXEM OT CTaHLWKU MeTPo «ABTO-
3aB0JICKas»

PROESTATE’

Mpoekt TPL «PuBbepa» peann3oBaH Ha 6asze
06beKTa  HEe3aBepLUeHHOro0  CTPOUTENbCTBA.
B 2013 rogy He3akoH4eHHOe 3paaHue 6bino
BbIKyrnieHo y «baHka MockBbl». B kpart4ailume
CPOKM Bblfa NPOU3BELEHA PEKOHLLENLNA NMPOEKTA,
YacTb CTapbIX KOHCTPYKUMA [EMOHTUPOBAHA,
W HA MeCTe MpayHoil GETOHHOW KOpPOOKW Obin
CO3[aH OAWH U3 CaMbIX KpacuBbIX TOProBO-
pasBnekaTeSibHbIX  LEHTPOB  CTOMULbE: €O
CTOPOHbI TTK CMOHTMpOBaHbI 9 Meauadhacazos,
a Ha dpacage, obpawieHHoM K MockBe-peke,
BbIMOSIHEHO NAHOPAMHOE OCTEKJIEHNE.

O6was nnowaap (GBA) TPL  «Pusbepa»
coctasnser 286 Tbic. KB. M, caasaemas (GLA) —
100 Tbic. KB. M. [lapkoBka BMeLlaeT 2780 TbiC.
malumHomecT. 3o0Ha oxsata TPL npesbiwaet 3,7
MJTH YeJ10BeK.

NPOrPAMMA / PROGRAM
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B TPL, «PuBbepa», noMumMo TOProBOil W pa3BiekaTeNibHON COCTABAAOLLEN, NpefcTaBfieHa W
COLMOKYNBTYPHASA — OCYLLECTBAAETCA COTPYAHUYECTBO C MY3€IMU W KYNbTYPHBIMU LEHTPaMK,
OpPraHn3ytTCs BbICTABKM 1 MapKETbl MOSIOAbIX AN3aiiHEPOB, NPOBOAATCA NeptOMAHChI U MacTep-
Knaccel.
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Real Estate Finance
Summit

PROFIN

Il EXXeroAHbIM OUHAHCOBBIM COMMMT
PbIHKO HEABM>KMMOCTH

[ToroBoprMm NpPo oUHAHCH!!
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+7 (495) 651-61-05
WWW.PRO-CONFERENCE.RU




Information for PROESTATE participants:

Services at the exhibition::

« Information stand

« Business center, equipped with cemputers, printers

« Business lounge: perfact venue for meetings, business taiks
« Cafe lounge

PROESTATE activities will be posted on www.proestate.ra/en

How to get:

The Congress Park Radisson Roval Hotel loscow is 1ocaied within 15-minute walk from Kievsky
metro station. Exit to the city follcwing the direction of Kievslaya Square arnd Evropeisky Shopping
Mall, and head toward Eolsiiaya Dorogomilovskaya Ulitsa. Cross the street and continue toward the
hotel’s spire along Ukrainsky Boulevard towaid Kutuzavsky Prospskt.

Tourist information:

Radisson Royal Hotel Moscow is ciose to the inain historical sites, cultural and architectural
landmarks of Moscow: Hause of Government of the Russian Federation, Red Square, The Kremlin,
St Basil’s Cathedral ,Bolshci Theatre, Central Park of Culture and Leisure, State Tretyakov Gallery etc.

Taxi:
Mostaxi +7 (495) 540-40-40
Formula taxi +7 (495) 777-57-77
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i 09:30-11:00

5 BUSINESS BREAKFAST

1] REGIONAL DEVELOPMENT: INVESTMENT BEYOND THE CAPITAL CITY
9] Venue: Radisson Royal Hotel Moscow, 2/1 bld. 1, Kutuzovsky pr.
o

[N Supported by:

=

<

oc Partner:

O

8 Development Corporation Plc I‘ r UI I I p U
(a

~

<

= Themes for discussion:

= e Regional investment strategies and business planning

< e Points of growth: what spheres show potential

& e Work with depressed assets: sale or new concept?

(@) e [sinvestment regulated by local authorities? Modern tendencies of PPP projects
(a

C

Moderator:
Daria Litvinova, Editor-in-chief, Stroitelny ezhenedelnik

(&

Speakers:

Lev Margolin, Director for Construction, Mirland Development

Tatiana Osipova, Managing Director, SRV 360

Yuriy Chaika, Deputy Chairman of Khabarovsk kray government, Minister for Investment, Land and
Property Policy

Sergey Vorobiev, CEO, Forum-Group, Ekaterinburg

Aleksander Lelin, First Deputy Director General, Glavstroy SPb

Sergey Erypalov, Director for capital construction and investment, UMMC Holding
Vlyacheslav Romanov, General Director, Tulskaya oblast development corporation
Elena Titova, General Director, Privolzhie Group

Denis Filippov, Member of the Board, Agency for Housing Mortgage Lending
Evgeniy Bogdanov, General Director, RUMPU

Natalia Devyatkova, General Director, Denova Group

11:30 - 12:00
PROESTATE OPENING CEREMONY
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* speaker to be confirmed
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12:00 - 13:30

PLENARY SESSION: DEVELOPMENT AND INNOVATION VECTORS OF REAL ESTATE LEADERS
Venue: Gonference hall 1

Partners:

Svrg= !

KORTROS

PROESTATE"

Themes for discussion:

e Innovation strategies for construction market development. State policy priorities
Construction management: the way to deliver
Shared-equity construction as the main funding mechanism
Agency for Housing Mortgage Lending: programs for developers and citizens
Reduction of administrative barriers to stimulate new construction, attract investors
New technologies for development sphere
Technical regulations in construction
Next semester business forecasts

Moderator:
VLADIMIR IVANOV, Managing Partner, Spektrum Group

NPOrPAMMA / PROGRAM

Speakers:

Mikhail Men, Minister of Construction, Housing and Utilities of the Russian Federation

Aleksander Plutnik, General Director, JSC Agency for Housing Mortgage Lending

Elena Nikolaeva, First Deputy Chairman, the State Duma's Committee on Housing Policy and Public Utility
Aleksander Olkhovsky, Vice President, VTB Bank, Vice President, the Russian Guild of Property Managers
and Developers

Veniamin Golubitsky, President, KORTROS Group

Mikhail Vozianov, General Director, YIT St. Petersburg, President, the Russian Guild of Property Managers
and Developers

0Oleg Soloschansky, President, INTECO Group

Aleksander Khrustalev, Owner and General Director, NDV-Real Estate, Chairman, NDV Group

55

&

WWW.PROESTATE.RU

* speaker to be confirmed



PROESTATE"

NPOrPAMMA / PROGRAM

(&

-
o
=
<
wn
w
(@]
o
Q,
=
=
=

SEPTEMBER 14

12:00-13:30

DISCUSSION WITH MOSCOW INVESTORS’ CLUB. DEVELOPMENT IN MOSCOW: PROJECTS,
WHICH INVESTORS CHOOSE

Venue: Conference hall 2

Supported by: Association of Moscow Investors

Vi

ACCOUMALINA
WHBECTOPOB MOCKBbI

Themes for discussion:
e Investment climate of Moscow
e Moscow brownfield development: how will the new legislation influence?
e Federal Law Amendment 214: can developers cope with changes?
e Interchange hub as a logical choice of investor: mechanisms of successful projects

Moderator:
Valeria Mozganova, Head of Real estate department, Business FM Radio Station

Speakers:

Konstantin Timofeev, Chairman of the Committee for the implementation of investment projects in
construction and supervision of participatory construction (Moskomstroyinvest)
Daromir Obukhanich, Executive Director, MIC Group

Irina Dziuba, Member of the Board, Deputy General Director, MR Group
Maksim Gasiev, President, PSN Group

Liubov Tsvetkova, Chairman, Association of Moscow Investors

Aleksander Sharapov, President, BECAR Asset Management Group

Sergey Gipsh, Managing Partner, Knight Frank

Artemiy Krylov, General Director, OPIN

Tatiana Tikhonova*, General Director, RG-Development

Aleksander Ruchiev, President, Morton Group

13:30-15:00
INVESTMENT IN POSTINDUSTRIAL CITIES
Venue: Press center EN

Supported by:
m Discussion Investment in postindustrial cities within PROESTATE conference

* speaker to be confirmed
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program is an exclusive event prepared in partnership with Reed MIDEM, organizer of MIPIM, the World No
1 real estate show. Themes and projects discussed will be used in preparing the program at MIPIM 2017.
Issues in focus of the discussion are faced by all developers who build the new or revitalize the old in the
built urban environment. How to attract investment and additional funding to the project, which is burdened
by numerous restrictions? Which redevelopment projects attract attention of international investors? How
to use co-financing tools and get the public acknowledgement of the project?

Themes for discussion:
e City authorities initiating revitalization of territories. What can the city offer to investors?
Investment value of the historical identity
Investment and profitability of projects in the built-up areas
Mechanisms for attracting additional investment into the project
Public spaces - the factor of the business benefits

Moderator:
Holger Mueller, Managing Director Real Estate, PwC

Speakers:

Natalia Tishendorf, General Director, AVICA

llia Andreev, Vice President, Becar Asset Management Group, General Director, Becar Project Development
Nikolay Pashkov, General Director, Knight Frank St. Petersburg

Christopher E. Mellen, CPM, ARM, President, IREM

Dina Sattarova, Director, Urban Plan of Moscow

Sergey Desyatov, General Director, Artplay, Architect

Nikolay Pereslegin, Partner, Founder, Kleinewelt Architekten

13:30-14:00
PROESTATE MEDIA AWARDS CEREMONY
Venue: PROESTATE Central Stand

14:00-15:00 @

MASTER-CLASS WOOD IN MODERN ARCHITECTURE
Venue: ARE hall 1

Themes:
e Construction of high-rise residential and commercial buildings
e Efficient design solutions
e \Wood construction potential in use: wood in framings, underground interior design etc. Case
studies.

Speaker:
Pekka Helin (Finland), Founder, Helin & Co
* speaker to be confirmed

PROESTATE"
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14:00-15:30
MARKET DEVELOPMENT VECTORS
Venue: Conference hall 1

PROESTATE"

Partners: Glavstroy Development, RD Management

PP I'l'lABCTF'DI?I MANAGEMENT
-.DEBEI'IOI'IMEHT RD

Themes for discussion:
e Analysis of macroeconomic factors, which influence the real estate market
International investors in Russia
Lessons learned by the Russian developer after 3 crises
Main risks for residential and commercial market
Residential market: who/ what influences the demand
Commercial real estate performance: concepts on demand
Reliable suppliers. How to find?
Exit from the project: modern strategies and mechanisms

Moderator:
Denis Sokolov, Partner, Head of Consulting, Research and Marketing department, Cushman &
Wakefield RUSSIA

NPOrPAMMA / PROGRAM

Speakers:

Ivan Bogatov, General Director, Glavstroy Development

Yulia Gordeeva, Senior Analyst, Sberbank Investment Research

Yevgeniy Steklov, Financial Director, Member of Board of Directors, Mirland Development
Andrey Tonkonogov, Senior Manager, PwC

Stanislav Kiselev, General Director, KORTROS Group

Aleksander Skrobko, Sales Director, RD Management

Andrey Kosarev, General Director, Colliers International St. Petersburg

Valentina Stanovova, General Director, Capital Group

Evgeniy Bogdanov, General Director, RUMPU Investment in square meters: is there balance on real
estate market of Moscow oblast?
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14:00-15:30

INVESTMENT IN SQUARE METERS: IS THERE BALANCE ON REAL ESTATE MARKET OF MOSCOW
OBLAST?

Venue: Conference hall 2

Co-organized by: Association of Moscow oblast developers

PROESTATE"

||| ACCOLMALYS 3ACTPOMILIMKOB
[IM| Mockosckoi osnacT

Themes for discussion:

e Demand dynamic since the beginning of the economic crisis (3rd quarter of 2014) till
August 2016. Residential market analysis: the number of developers, average price of equity
participation agreements.

Main tendencies on Moscow real estate market in I-Ill quarter of 2016
Results of summer season, forecasts for autumn 2016

Speakers:

German Yelyaniushkin, Deputy Chairman, Moscow oblast Government

Andrey Puchkov, President, Association of Moscow oblast developers, General Director, Urban Group
Vladimir Voronin, President, FSK Lider

Daromir Obukhanich, Executive Director, MIC Group

Elena Kulbikova, First Vice President, Premier Group

Yuriy Nemanezhin, Managing Partner, GRAVION GROUP

NPOrPAMMA / PROGRAM

®
14:00-15:30
AGENCY FOR HOUSING MORTGAGE LENDING: MECHANISMS OF RESIDENTIAL DEVELOPMENT ON
FEDERAL LANDS

Venue: Conference hall 3

Supported by: ﬂum FoR HoUSING
it

WWW.PROESTATE.RU

* speaker to be confirmed
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TOBY AWARDS CEREMONY (THE OUTSTANDING BUILDING OF THE

YEAR) RUSSIAN STAGE. PRESENTATION OF RUSSIAN FINALISTS.
Venue: Press center

15:30 - 16:45

ACADEMY OF REAL ESTATE PROGRAM
INVESTMENT PROJECT: RISK ASSESSMENT
Venue: ARE hall 1

Themes for discussion:
e Investment strategies
e Project business plan

e Residential project concept development: relevant tendencies for the next 5 years

Speakers:
Natalia Kruglova, Director of Real Estate business unit, Strategy Capital Advisor
Elena Podlesnyh, Director of Capital Markets, CBRE

Svetlana Fonareva, Partner, Audit department, Head of Real Estate Practice, KPMG Russia and CIS

16:00-17:30
RUSSIAN REGIONS: GUIDELINES FOR INVESTORS
Venue: Conference hall 1 Guild
of I[¥hanagers
and Developers
ANALYTICAL REPORT: INVESTMENT IN RUSSIAN REGIONS. CURRENT ,“,Z.‘,i,;,"r"m;.k“,,"[,;;N?
SITUATION.

Andrey Bril, Chairman of the Board of Directors, Corinne Holding, Plenipotentiary,

the Russian Guild of Property Managers and Developers in Ekaterinburg and Sverdlovsk oblast, Vice
President, Association of manufacturers and entrepreneurs of Sverdlovsk oblast

Maksim Kotlyarov, Doctor of economics, Ural State Economic University, MBA, LLM

Mikhail Khorkov, Head of Analytical department, Ural information center for real estate brokers

Themes for discussion:
e Who invests in regions?
e Mechanisms of regional authorities to increase local investment attractiveness

e Investment attractive projects

Moderator:
Andrey Bril, Chairman of the Board of Directors, Corinne Holding, Plenipotentiary, the Russian Guild of

* speaker to be confirmed
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Property Managers and Developers in Ekaterinburg and Sverdlovsk oblast, Vice President, Association of
manufacturers and entrepreneurs of Sverdlovsk oblast

Speakers:

Vera Setskaya, President, GVA Sawyer, Vice President, the Russian Guild of Property Managers and
Developers

Aleksander Olkhovsky, Vice President, VTB Bank, Vice President, the Russian Guild of Property Managers
and Developers

Sergey Vorobiev, General Director, Forum Group

Sergey Erypalov, Director for capital construction and investment, UGMK-Holding

Sergey Shvindt, Deputy Chairman, Sverdlovsk oblast Government

Vlyacheslav Romanov, General Director, Tulskaya oblast development corporation

PROESTATE"

16:00-17:30
WAREHOUSE DEVELOPMENT: STILL PROFITABLE?
Venue: Conference hall 2

Themes for discussion:

e \Warehouse property in figures: demand and supply, vacancy rate, pricing etc.
The most commercially viable formats of warehouse property
Russian and international investment: development vectors
Efficient management strategies and innovative technologies to improve liquidity
Warehouse development: new construction VS transformation of existing projects
Industrial evolution to stimulate warehouse development
Industrial parks: vectors for successful development
Regional programs aimed at development of industrial and warehousing sector

NPOrPAMMA / PROGRAM
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©

Moderator:
Vlyacheslav Kholopov, Partner, Director, Industrial, Warehouses & Land Department, Knight Frank Russia
& CIS

Speakers:

Viadimir Vishnevsky, Managing Director, VTB Capital Asset Management, Head of Industrial park Mariino
Oleg Mamaev, Executive Director, PNK Group

Anastasiya Kornevich, Commercial Director, Griffin Partners

Olga Mironova, Commercial Director, Dega Group

Andrey Novikov, Commercial Director, Espro Management

Eleonora Bogdanova, Business Development Director, Warehouse & Industrial Direction, Colliers
International

Zakhar Valkov, Executive Director, Radius Group

WWW.PROESTATE.RU

* speaker to be confirmed
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16:00-17:30
RETAIL PROPERTY: CRISIS-RESISTANCE CONCEPTS
Venue: Conference hall 3

Co-organized by: Arendator.ru ARENDATUR @ n‘n;"m

Partner: STOLITSA Management

MEHEOXMEHT

Themes for discussion:
e Different concepts of retail property vs. unstable economic environment. Livable projects
e New formats of shopping malls: entertainment and educational components to retain
customer flow
New rise of district shopping malls
Retail parks: what mix of format is on demand?
Retail as part of mixed-use development and interchange hubs
Outlets and online outlets: which platform has a better stress resistance?
DIY hypermarkets
e Food retail chain: hypermarkets vs nearby grocery stores
Moderator:
Anastasia Kremenchuk, Editor-in-Chief, Arendator

Invited speakers:

Evgeniy Kovrov, Head, FASHION HOUSE Group Russia

Olga Letiutina, General Director, Stolitsa Management

Yulia Diakova, Director of brokerage department, AVIAPARK Shopping Center
Roman Skorokhodov, General Director, Watcom Group

Aleksander Surmenev, Director of Commercial Property department, MR Group
Evgeniy Movchan*, General Manager, STD Petrovich

Natalia Yakimenko, Regional Director, Head of Property and Asset Management, JLL
Ekaterina Gress, General Director, IDEM

16:00-16:30
GOOD INNOVATIONS AWARD CEREMONY
Venue: Press center

16:30-17:30

MASTER-CLASS: CAPACITY BUILDING MATRIX FOR A DEVELOPER
Venue: Press center

Partner: Marketing-Consultant Group

®
MAPKETUHI
< KOHCYNBTAHT
Speaker:

Sergey Razuvaev, Director, Marketing-Consultant Group
* speaker to be confirmed
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Time | Event Place
10.00- | Residential projects, what makes them attractive? Conference
11.30 hall 1
Management of office property: best practices Eolrllfzerence
a
Brownfield gets a second chance Conference
hall 3
ACADEMY OF REAL ESTATE Program. Know-how for energy ARE hall 1
efficiency
Hospitality business: investment priority Press center
11.30- | Press conference Press center
12.00 | Business parks: creative spaces for work and leisure
11.30- | IREM New Member Swearing-in and Pinning Ceremony PROESTATE
11.45 Central Stand
11.45- | ACADEMY OF REAL ESTATE Program. BIM technologies for building | ARE hall 1
13.00 | design
11.45- | IREM Master class ARE hall 2
13.00 | Winning Marketing Strategies: Positioning your Property in Today’s
Competitive Marketplace
12.00- | Efficient investment strategies: new models of urban development Conference
13.30 hall 1
Management of retail property: successful solutions Conference
hall 2
ULI Investment Leader’'s Summit Conference
Project funding: are there alternative ways? hall 3
12.00- | Energy efficiency and eco-development for real estate projects today | Press center
13.15
13.15- | ACADEMY OF REAL ESTATE Program ARE hall 1
14.30 | Conclusion and dissolution of a tenancy agreement
13.15- | ACADEMY OF REAL ESTATE Program ARE hall 2
14.45 | Getting to know your customers for better housing sales




13.30-
14.00

Press event BECAR Asset Management Group

Press center

13.30-
14.00

Green Awards Ceremony: All-Russian Competition on Sustainable
Development and Energy Efficiency

PROESTATE
Central Stand

14.00- | Master-class: E-commerce in real estate or how to get closer to your | Press center
15.30 | customer. Book presentation: Art of Selling Residential Real Estate
14.30- | Suburban residential property housing: who will stay on the market? | Conference
16.00 hall 1
Residential property management. Target: modernization. ﬁolrllf;rence
a
National legislation: vectors of evolution ﬁolrllfserence
a
14.45- | ACADEMY OF REAL ESTATE Program ARE hall 1
16.00 | Business tips for a property owner
15.00- | ACADEMY OF REAL ESTATE Program ARE hall 2
16.15 | Low-cost marketing ideas for commercial property
15.30- | Young Architects in Modern Development Awards Ceremony Press center
16.00
16.00- | ReUse and ReVitalize: architecture and design solutions for Press center
17.00 | postindustrial cities
16.15- | Academy for Investor. Art of REAL ESTATE MANAGEMENT ARE hall 1
18.00
16.30- | The Best Stand Awards Ceremony PROESTATE
17.00 Central Stand
16.30- | Congress of the Russian Guild of Property Managers and Developers | Conference
18.00 hall 1
Loyalty programs for real estate market ﬁolegrence
a

17.00-
18.00

Lecture by Rogier van der Heide: Nextcity

Press center

19.00-
00.00

PROESTATE AWARDS 2016: Best in decade

Shakti
Terrace
restaurant




PROESTATE"
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10:00-11:30

RESIDENTIAL PROJECTS, WHAT MAKES THEM ATTRACTIVE?
Venue: Conference hall 1

Partner: m[mn
000

Themes for discussion:

e Project sustainability in the situation of decreased demand

e (Cases of the leading developers: successful projects of Moscow, St. Petersburg and
Russian regions
Pricing factors. Ways to retain profitability
Added value for residential projects
Balance of cost and quality in construction
New/ old marketing strategies
Social infrastructure of residential projects: minimum and maximum
State initiatives to support social infrastructure development
Predicted changes of customer preferences

Moderator:
Liubov Tsvetkova, Chairman, Association of Moscow Investors

Speakers:

Konstantin Timofeev, Chairman, Committee for implementation of investment projects in construction
and supervision of participatory construction (Moskomstroyinvest)

Anton Borisenko, General Director, City-XXI century

Natalia Kuznetsova, General Director, Real estate agency Bon Ton

Ivan Romanov, Managing Director, LSR Group, Moscow

Mikail Voziyanov, General Director, YIT Saint-Petersburg, President, the Russian Guild of Property
Managers and Developers

Elena Komissarova, General Director, BEL Development

Natalia Shemanovskaya, Managing Director, Head of Construction and Development Division,
Sherbank CIB

Georgy Naidenov, Vice President for Real Estate Management, PSN Group

Ruslan Tumaliev, Executive Director, Media108

10:00-11:30
MANAGEMENT OF OFFICE PROPERTY: BEST PRACTICES
Venue: Conference hall 2

* speaker to be confirmed
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Themes for discussion:
e Successful management practices: offices with 95% occupancy rate
B, C class office spaces today
Types of companies looking for office spaces. What motivates them to change office space?
Problems of regional office market. Recommendations to developers
Efficient methods to reduce vacancy level
How to transform non-occupied spaces and attract tenants?
Work with tenants: de-dollarization of contracts, vacancy management mechanisms, long-
term rent
Smart office development: space for efficient work
Transformation of office space for cost-effectiveness

PROESTATE"

Moderator:
Elena Denisova, Senior Director, Head of Office Agency, CBRE

Speakers:

Nikola Obaydin, Office Leasing Director, PPF Real Estate Russia

Natalia Afanasova, Commercial Director, Sawatzky Property Management
Yulia Serebryakova, Sales Director, Nevskaya Ratusha

Svetlana Grigorieva, Marketing Director, BC Neopolis, A-Store Estates
Sergey Egorov, General Director, Central Properties

Dmitry Sotnikov, General Director, KomStrin

Aleksey Miller, Head of infrastructure department, Gazprom

Maria Onuchina, Head of Property Management department, NAI Becar

NPOrPAMMA / PROGRAM

10:00-11:30

BROWNFIELD GETS A SECOND CHANCE

Co-organized by: Expert Committee for redevelopment, the Russian Guild of G
Property Managers and Developers of ;'n‘:geys
Venue: Conference hall 3 and D(‘volopors

nnnnnnnnnnnnnnn
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Themes for discussion:
e The most popular redevelopment concepts in Russia
Pitfalls of concept development
Architectural heritage of brownfield territories. Case: Bolshevik factory (Moscow)
Residential projects. Case: Residential complex on Bazovskaya street (Moscow)
Office projects on brownfield territories
Redevelopment projects in the situation of reduced funding
Regional mixed-use projects
Project branding for mixed-use brownfield redevelopment

Moderator:
Evelina Ishmetova, Consulting Director, Partner, KEY CAPITAL

WWW.PROESTATE.RU
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Speakers:

Aleksey Funtov, Advisor to General Director, Razmax Group

Denis Kolokolnikov, Chairman, RRG

Dmitry Onofrey, Deputy General Director, Terra Auri

Amir Idiatulin, Head, IND Architects

Aleksander Samodurov, General Director, NAI Becar Apartments
Viktoria Rozhok, Marketing and PR Director, RD Construction
Konstantin lvanov, General Director, Maximum Development

Pavel Barhashev, Director for Assets management, 01 Properties
Aleksander Poduskov, Head of loft-projects development, KR Properties

10:00-11:30

ACADEMY OF REAL ESTATE PROGRAM

KNOW-HOW FOR ENERGY EFFICIENCY WARE Sk
Supported by: Committee for Energy Efficiency, the Russian Guild o e
of Property Managers and Developers

Venue: ARE hall 1

Moderator:

Evgeniy Teslya, Deputy General Director for energy efficiency, Bureau of Technics, Deputy Chairman
of the Committee for Energy Efficiency and Sustainable Development, the Russian Guild of Property
Managers and Developers, GREEN ZOOM Expert

Case 1: MIXED-USE COMPLEXES
Speaker: Konstantin Popov, Head of projects, Bureau of Technics, GREEN ZOOM Expert

Case 2: BUSINESS CENTERS
Speaker:
Natalia Kirillova, Head, BC Energy, General Director, Zarechie Club

Case 3: RESIDENTIAL PROPERTY

Speakers:

Mikhail Guschin, Marketing Director, Severnyj Gorod (RBI Holding)
Andrey Vasilkov, Marketing Director, Partner-Stroy

Case 4: INDUSTRIAL PROPERTY
Speaker:
Natalia Lebedeva, Head of projects, VILO RUS

* speaker to be confirmed



SEPTEMBER 15

10:00-11:30
HOSPITALITY BUSINESS: INVESTMENT PRIORITY
Venue: Press center

Themes for discussion:
e Development of local hospitality business pushed by growing domestic tourism
e Recreation property: is there investment potential?
e (China-friendly hotels: demand and development aspects
e Hostel case: terms and conditions for its staying investable after the new regulation is adopted

Moderator:
Aleksey Musakin, Managing Partner, Cronwell Hotels and Resorts, Vice President, Russian Hotel
Association

Speakers:

Aleksey Korobkin, Associate Director Development, Intercontinental Hotels Group (IHG®), Russia, CIS,
Baltic and Scandinavian countries

Viadimir lliichev, Senior Development Director, Hilton Worldwide

Vladimir Gorborukov*, General Director, Center Invest Stroy

Maria Znova, Director, Business development, Carlson Rezidor Hotel Group, Russia and CIS countries
Tatiana Veller, Head of Hotels and Hospitality, JLL

Aleksey Volov*, President, VAO Intourist

Roman Sabirzhanov, Chairman, Moscow office of the Russian League of Hostels, Managing Partner,
Fabrika Hostel&Gallery

North Caucasus Development Corporation Speaker

11:30-12:00
PRESS CONFERENCE BUSINESS PARKS: CREATIVE SPACES FOR WORK AND LEISURE
Venue: Press center NED P 0 LI S

Partner: Business district Neopolis T s
Speakers:

David Roden, Head, David Roden Architects

Svetlana Grigorieva, Marketing Director, Business district Neopolis

11:30-11:45
IREM NEW MEMBER SWEARING-IN AND PINNING CEREMONY EN
Venue: PROESTATE Central Stand

* speaker to be confirmed

PROESTATE"
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11:45-13:00

ACADEMY OF REAL ESTATE PROGRAM
BIM TECHNOLOGIES FOR BUILDING DESIGN
Partner: CONJECT

Venue: ARE hall 1

Themes for discussion:
e Management of data flow for construction project
e BIM technologies for digital project management

e Virtual and augmented reality technologies as part of BIM ecosystem. Practical applications

Speakers:

Olga Rimskaya-Korsakova, Head, Conject Russia

Steffen Sendler, General Director, Partner, Drees & Sommer
Aleksander Lavrov, General Director, VIZERRA

Aleksander Osipov, General Director, BIM Academy

11:45-13:00

IREM MASTER CLASS o
WINNING MARKETING STRATEGIES: POSITIONING YOUR PROPERTY IN TODAY’S “
COMPETITIVE MARKETPLACE IREM

Venue: ARE hall 2

Themes for discussion:
e Position your property to succeed in your market
e Showcase your property’s assets
e Measure the success of your existing marketing plan and strategies

Speaker:
Christopher E. Mellen, CPM®, ARM®, 2016 IREM® President, Vice President, The Simon Companies

12:00-13:30

EFFICIENT INVESTMENT STRATEGIES: NEW MODELS OF URBAN DEVELOPMENT
Co-organized by: Institute for Regional Research and Urban Planning, HSE University
Venue: Conference hall 1

Themes for discussion:
e Russian cities in the context of global urban development and real
estate market trends
e Investment potential in new models of urban development

* speaker to be confirmed
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Integrated spatial development: is it attractive for investors?

Investment focus: spheres and geographic areas

Efficient investment in large-scale urban projects

New forms of cooperation between state and private sectors for integrated approach in design,
construction, financing and management of large infrastructure projects

Investment and financial sources for urban projects

e High-quality urban planning vs. strategic vision of city’s investment and development

PROESTATE"

Moderator:
rina lliina, Director, Institute for Regional Research and Urban Planning, HSE University

Speakers:

Igor Pyatibratov, Head of Development department, Millhouse

Denis Kolokolnikov, General Director, RRG

Vladlen Voloshin, General Director, Imeretinskaya Riviera

Andrey Malygin, Director for interchange hub projects, Mosengineering

Sergey Topkishev, Chief Architect, Acron

Konstantin Kovalev, Deputy General Director, START Development

Department of urban policy of Moscow, New Territories Development Department, Moscomarchitecture,
Genplan Institute of Moscow

12:00-13:30
MANAGEMENT OF RETAIL PROPERTY: SUCCESSFUL SOLUTIONS 340

Partner: SRV 360 S
Venue: Conference hall 2 RV

Managing Your Property

NPOrPAMMA / PROGRAM
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Themes for discussion:

e How to survive in the situation of reduced demand?
Launch of new project during economic crisis: management solutions
Transformation of shopping malls
Attraction of customers to shopping malls: cases of PR campaigns
Cost management: pitfalls and challenges of economizing

Moderator:
Tatiana Osipova, General Director, SRV 360

Speakers:

Andrey Vasiutkin, Head of Research and Consulting department, MAGAZIN MAGAZINOV
Olga Starichenko, Commercial Director, Riviera Shopping Center

Yulia Dalnova, Director of Commercial property department, MD Group

Aleksander Perezhogin*, Commercial Director (retail property), RosEvroDevelopment
Yulia Matrosova, Manager, LOTOS PLAZA

Dmitry Karavaev, General Director, Reutov Park Shopping center (Rent-Invest)

WWW.PROESTATE.RU
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12:00-13:30 i Urban Land
ULI INVESTMENT LEADER’S SUMMIT Institute
PROJECT FUNDING: ARE THERE ALTERNATIVE WAYS?

Venue: Conference hall 3

Themes for discussion:
e Who invests in the Russian market?
New investment strategies: project choice and valuation
Opportunities of extra bank funding: sources, products and strategies for developers
Potential of pooled investment
International investment in the Russian market: are there chances?

Moderator:
Olga Arkhangelskaya, Partner, Head of the Real Estate, Transportation, Infrastructure and Government
and Public Sectors in the CIS, EY

Speakers:

Holger Mueller, Partner, Real Estate practice group, PwC

James Corrigan, Managing Director, Merchant Banking, Sberbank CIB

Vadim Korsakov, Deputy Executive Director for investment, BLAGOSOTOYANIE (Non-State Pension
Fund)

Thomas Devonshire-Griffin, Managing Director for Russia and CIS, JLL

Stefano Karozi, Head for Real Estate Finance, UniCredit Bank Russia

Dmitry Tikhonov, Financing Director, PPF Group

Nikola Obaydin, Office Leasing Director, PPF Real Estate Russia

Viadimir Pinaev, General Director, CBRE Russia

Aleksey Kozak, Advisor to General Director, Head of Russian office, Zublin Immobilien Holding AG
Lee Timmins, General Director, Hines Eurasia Group

Aleksander Sharapov, President, Becar BECAR Asset Management Group

Sergey Ryabokobylko, General Director, Managing Partner, Cushman & Wakefield

12:00-13:15
ENERGY EFFICIENCY AND ECO-DEVELOPMENT FOR REAL ESTATE PROJECTS TODAY
Venue: Press center

Themes for discussion:
e Development vector for sustainability and energy efficiency in construction and public
utilities. Regional programs
e Green construction in Russia
Pay back and economic efficiency of sustainable technologies. Cases
e Energy efficiency forecasts in Russia for the next 5 years

* speaker to be confirmed



SEPTEMBER 15

Moderator:
Vera Burtseva, General Director, Bureau of Technics, Chairman of the Committee for energy efficiency and
sustainable development, the Russian Guild of Property Managers and Developers

PROESTATE"

Invited speakers:

Andrey Beliuchenko*, Director of Urban development and architecture department, Ministry of Construction,
Housing and Utilities of the Russian Federation

Evgeniy Teslya, Deputy General Director for energy efficiency, Bureau of Technics, Deputy Chairman of the
Committee for Energy Efficiency and Sustainable Development of the Russian Guild of Property Managers
and Developers, GREEN ZOOM Expert

Ivan Shmelev, Head of Spatial Development department, Rosengineering-Project

Yuriy Vasiliev*, Innovation Director, Morton Group

Andrey Sinyavin, Head of Consultancy Department, Sawatzky Property Management

Denis Gros, Founder, Executive Director, Da! Development Group

13:15-14:45

ACADEMY OF REAL ESTATE PROGRAM

GETTING TO KNOW YOUR CUSTOMERS FOR BETTER HOUSING SALES
Partner: Digital Mind

Venue: ARE hall 2 ‘WARE § S

NPOrPAMMA / PROGRAM

Themes for discussion:
e Target audience: how to get it interested
e Efficient marketing instruments for real estate
e [T marketing technologies
e Standard and non-traditional marketing and promotion of residential property VS. reduced
budget

73
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Speakers:

Anna Shishkina, Marketing Director, MIEL- Novostroiki
llia Lopukhov, Chief Strategy Officer, Digital Mind
Vitalia Lvova, General Director, Promotion Realty
Oksana Dunina, Development Director, Profitbase

WWW.PROESTATE.RU
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13:15-14:30
ACADEMY OF REAL ESTATE PROGRAM ‘WARE Sk
CONCLUSION AND DISSOLUTION OF A TENANCY AGREEMENT
Venue: ARE hall 1
Themes for discussion:
e Balanced relationship with tenants

e Who pays when the rented space is under repair?
e Rentin shopping malls

e Qffice management during economic recession: successful cases

Speakers:

Elena Lebedeva, Managing Partner, Znak

Evgeny Ovchinnikov, Head of rent department, BC Severnaya Bashnya, R7 Group
Elena Shevchuk, Vice President, GVA Sawyer

13:30-14:00
PRESS EVENT BECAR ASSET MANAGEMENT GROUP
Venue: Press center

13:30-14:00

GREEN AWARDS CEREMONY: ALL-RUSSIAN COMPETITION ON SUSTAINABLE DEVELOPMENT
AND ENERGY EFFICIENCY

Venue: PROESTATE Central Stand

14:00-15:30

MASTER-CLASS: E-COMMERCE IN REAL ESTATE OR HOW TO GET CLOSER TO YOUR
CUSTOMER. BOOK PRESENTATION: ART OF SELLING RESIDENTIAL REAL ESTATE
Venue: Press center

Speaker: Olga Dobrynina, Founder and General Director of New-flat.com platform, General Director of
Strategic Development

* speaker to be confirmed
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14:30-16:00
SUBURBAN RESIDENTIAL PROPERTY HOUSING: WHO WILL STAY ON THE MARKET?
Venue: Conference hall 1

Partner: KASKAD Family EHHHEE

FAMILY

PROESTATE"

Themes for discussion:
e Suburban housing: liquidity and quality
Sale of land plots: seasonal demand
Luxury suburban projects
New-built vs. secondary suburban housing
Mortgage lending: is there demand?
Cottage settlement: reasons for reduction of new projects
Alternative formats of suburban projects. How to survive during the economic crisis?

Drop in suburban housing prices: when will they grow?

Moderator:
Alena Shevchenko, Head of the project, Integro Press, Media platform DomaRastut

Speakers:

Artur Grigoryan, Partner, KASKAD Family, General Director, KASKAD Real Estate
Anna Borisova, Head of Mortgage Lending department, KASKAD Family

Vitaly Razuvaev, Commercial Director, Gity-XXI century

Dmitry Vlasov, Deputy General Director, RDI

Aleksander Kozlov, Sales Director, AFl Development

Elena Kulbikova, First Vice President, Premier Group

Aleksander Dubovenko, Founder, Good Wood

Vladimir Yakhontov*, Managing Partner, MIEL-Suburban real estate

Aleksey Korotkih*, Commercial Director, Villagio Estate

NPOrPAMMA / PROGRAM
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DeltaCredit Speaker
14:30-16:00 =
RESIDENTIAL PROPERTY MANAGEMENT. TARGET: MODERNIZATION. w
Venue: Conference hall 2 |<_E
0
Themes for discussion: w
e Commercial potential of residential property management market (@)
e State support for residential sphere modernization o
e Barriers hampering development of qualified residential management Q.
e Developer having own management company. Is the scheme efficient for developer and =
residents? =
e Residential property management as a business: mechanisms of monetization and sources ;

of income

e Financial modeling for management companies )
* speaker to be confirmed
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SEPTEMBER 15

e Management for comfortable living environment
e Everyday management challenges

Moderator:

Andrey Kuznetsov, General Director, MATORIN

Speakers:

Elena Nikolaeva, First Deputy Chairman, State Duma’s Committee on Housing Policy and Public Utility
Andrey Luntovsky, General Director, Uniservice (INTECO Group)

Oksana Senko, General Director, Glavstroy Exploitation

Liudmila Kashko, General Director, management company Lider Exploitation (FSK Lider)

Grigory Teryan, Chairman, Russian Utility Systems Group

Igor Farber, General Director, PIK Comfort (PIK Group)

Andrey Chibis*, Deputy Minister of Construction, Housing and Utilities of the Russian Federation

14:30 - 16:00

NATIONAL LEGISLATION: VECTORS OF EVOLUTION

Venue: Gonference hall 3 g
Supported by: Association of Moscow Investors £ uﬂu

ACCOoUMALMA
WHBECTOPOB MOCKBbI

Themes for discussion:
e (Changes to the land code
Changes to the cadastral valuation
Brownfield act
PPP act
New rules of ownership registration
Pricing regulation in the sphere of urban development
Amendments in the current legislation for better investment climate in urban development

Moderator: Elena Solovieva, Chairman of the Legislation Committee, Association of Moscow Investors

Speakers:

Svetlana Bachurina, Secretary-General, Expert Committee for Urban development of the State Duma
Committee for Land Relations and Construction

Yulia Shilova, Deputy Head, Federal Tax Service of the Russian Federation in Moscow

Valeriy Yemelianov, Deputy Head, GUP GlavAPU

Olga Melentieva, Senior Expert, Etalon-Invest

Andrey Kirsanov, Deputy General Director, MR Group

Marina Mokhnacheva, First Deputy General Director, MPI-Center Management company

Sergey Yaurov, Lawyer, Moscow law firm, Yulova and Partners

Dovran Garagozov, Director of PPP division, KORTROS Group

Maksim Tkachenko, Executive Director, PPP Development Genter

Valeria Berezovskaya, Head, Main Directorate of Cultural heritage, Moscow oblast

Ekaterina Filippova, Head, Department of Legal and Methodological services, Moscow Federal Service
for State Registration, Cadaster and Cartography

* speaker to be confirmed
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14:45-16:00

ACADEMY OF REAL ESTATE PROGRAM ‘ ARE c,s,,,(m
BUSINESS TIPS FOR A PROPERTY OWNER

Venue: ARE hall 1

PROESTATE"

Themes for discussion:
e Legal aspects
e (Cadastral value and its’ challenge
e Taxation in real estate
e Key aspects of efficient communication between owner and management company

Speakers:

Marina Velikoretskaya, General Director, SVN

0Olga Chizhova, General Director, Genter of Asset Valuation

Vadim Kolomnikov, Deputy Head of Real Estate Practice, Debevoise & Plimptonn
Anastasia Kuzmina, Senior Lawyer, Capital Legal Services

15:00-16:15

ACADEMY OF REAL ESTATE PROGRAM

LOW-COST MARKETING IDEAS FOR COMMERCIAL PROPERTY ) ARE Sk
Venue: ARE hall 2

NPOrPAMMA / PROGRAM

Themes for discussion:
e (Creative ideas for low-budget project marketing

e SMM: efficient strategies 77

©

Speakers:
Ekaterina Snetkova, Head of PR and Advertising, VTB Development
Aleksander Volovik, Director, Just Content

15:30-16:00
YOUNG ARCHITECTS IN MODERN DEVELOPMENT AWARDS CEREMONY
Venue: Press center

WWW.PROESTATE.RU

* speaker to be confirmed
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16:00-17:00

REUSE AND REVITALIZE: ARCHITECTURE AND DESIGN SOLUTIONS FOR EN
POSTINDUSTRIAL CITIES

Venue: Press center

The discussion is constructed around the core theme of Contest “Young Architects in Modern
Development” 2016.

Works exhibited at PROESTATE reflect current trends and visions of revitalization and adaptive use of
aged buildings and neighborhoods. New uses, architecture and design solutions for built-up spaces.

Themes for discussion:

e New living space: residential complexes replacing warehouses and production units. Loft
projects: tribute to the world trend or new style of living? Optimal mixed uses for new-old
residential, blocks.

e Refurbished history. Architecture of contrast or preservation of traditions? How to revitalize
the ‘old bricks’ and add new economic and social functions.

e Transport and city. Hubs and terminals still unwelcome neighbors? What projects win
from this neighborhood and bring new value. What designers and architects offer for new
mobility?

e Interactive and creative spaces for work and leisure. Venues where the new economy is
born: start-ups, labs, shared office spaces, etc. Who uses, who works, who wins?

Moderator:
Dmitry Panov, General Director, Doverie Group

Speakers:

Sergey Oreshkin, Chairman of the Committee for architecture, the Russian Guild of Property Managers
and Developers

Aleksander Parshukov, Director for investment, VTB Development

Rogier van der Heide (the Netherlands)

Raymond Terris (UK), Technical Director, Aecom

David Roden (UK), Owner, David Roden Architects

Oleg Shapiro, Co-owner and Chief Architect, Wowhaus architecture bureau

16:15-18:00

ACADEMY FOR INVESTOR. ART OF REAL ESTATE MANAGEMENT
Venue: ARE hall 1

Organized by:BECAR

16:30-17:00
THE BEST STAND AWARDS CEREMONY
Venue: PROESTATE Central Stand

* speaker to be confirmed
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16:30 - 18:00
CONGRESS OF THE RUSSIAN GUILD OF PROPERTY MANAGERS AND .

DEVELOPERS :1,3549
Venue: Conference hall 1

16:30-18:00
LOYALTY PROGRAMS FOR REAL ESTATE MARKET

Supported by: REPA mepa
Venue: Conference hall 3
Themes for discussion:

e Are there loyalty programs on the residential market? What are they?

e Residential market: is it important to invest in long-term relationship with customers?
e The difference between loyalty programs of luxury goods market and real estate

Marketing budget: what percent is spent on loyalty programs? How efficient is it?

Moderator:
Nikita Zhuravlev, Chairman, REPA

Speakers:

Anastasia Sukhantseva, Business Development and Marketing Director, Urban Group
Mikhail Tsarev, Advertising Director, Morton Group

Anna Shvidunova, Director of Communication department, Gity XXI century

Sergey Razuvaev, Director, Marketing Consultant

17:00-18:00
LECTURE BY ROGIER VAN DER HEIDE: NEXTCITY EN

Venue: Press center

The current developments in urbanism are exciting: the Internet of Things is changing forever the way
we live, work and play. The city of the future empowers a new economy: more resilient and with more
opportunities to express yourself. The large corporations have always been attracted by the cities and have
acted as economical magnets, and cities have always benefited. But how do these large companies now
find their way in this new connected context, where small startups seem to flourish like never before?

Join Rogier van der Heide during a story that proposes a new city that benefits from the collaboration between
startups and established corporations. Cities and their governments can kickstart these collaborations by
bringing parties together behind the shared goal of creating a better city for people. Rogier van der Heide
delivers his talk in an inspiring way, with a lot of audience participation (interactive using iphones / android
phones) and he may even conclude it with a concrete call for action to the corporates to team up!

19:00-00:00
PROESTATE AWARDS 2016: BEST IN DECADE
Venue: Shakti Terrace restaurant

Address: 11, bld. 1, Bolotnaya emb. .
* speaker to be confirmed
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2 10:30-12:00

'6 Business center Romanov Dvor

g Address: 4, Romanov lane (‘Biblioteka Imeni Lenina’ metro station)

E Romanov Dvor is the key project of RD Group. It is an A-class business center located in the very
center of Moscow, in Romanov Pereulok, just 500 meters from the Kremlin. The magazine Forbes
included Romanov Dvor in its list of the most expensive commercial real estate properties near
the Kremlin.

S The first phase of Romanov Dvor was commissioned in 1996. Within the project framework, the

< building originally constructed in 1890-s was rebuilt. The project was completed in an incredibly

o brief period, in just one year.

8 Roman Dvor is the first business center in Russia to get BREEAM in Use International certification.
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10:30-12:00

U ARMA factory

Address: 5, Nizhniy Susalnyiy lane

ARMA is a former gas factory redeveloped into a large mixed-use project with offices, designer
show rooms, clubs, restaurants, fitness centers, warehouses etc. It is a place for creative business
and a unique public space.

ARMA factory was constructed in 1865 as a Moscow Gas Factory by English entrepreneurs. In
2002 the factory was closed. And in 2003 first designer and European multi-label show rooms
were opened there.
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13:30-15:00
DOMINION Residential complex
Address: 25, bld. 1-4, Lomonosovsky pr.

PROESTATE"

The residential complex DOMINION is located in Ramenki district. It consists of 4 buildings (1496
apartments) and a 3-level commercial building. Total area of the residential complex is 405
thousand sg.m.

The project provides comfortable living environment for residents. The complex courtyard is
divided on several zones for leisure of different age groups.

13:30-15:00
Riviera Mall
Address: 18, Avtozavodskaya street

NPOrPAMMA / PROGRAM

Riviera Mall is a new shopping and entertainment complex located in Moscow, Russia.

The shopping mall is a redevelopment of an uncompleted building. In 2013 the building was
purchased, and within the shortest time possible the new concept was developed. Some old
structures were dismantled and the gloomy grey concrete block was decorated with sculptured
waves with lighting and modern media facades.

World-known brands, various entertainment and edutainment facilities for kids and adults take
place in Riviera Mall. Restaurants and cafes have a view to the Moscow-river. The total area is

298.000 sq.m., leasable area is 100.000 sq.m. The underground parking capacity is 3.000 lots.
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