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" PERSPECTIVES /'

€HapHoe 3acejaHne

Munnbé n ropopckan cpepa:

Ha NyTWN K CTpaTern4ecknm Lenam

® PazButne FOpOﬂCKOVI cpenbl — cTpaTernvyeckan

Liefib rocyfapcTBa UK KitoyeBas NoTpebHOCTb
obuiectBa? Kakumn 6yayT ropoaa 6yayuiero?

[ ] Me)K,quapongu?l OnbIT 06HOBNEHUSA

XunuwHoro doHga. Kakas B 3TomM npovecce
pOJIb MIHBECTOPOB, KakadA rocyfapcraa?
Kakune pelieHnsa npumeHnmbl B Poccnn?

® TexHomnormyeckas MoaepHm3aLusa

CTPOUTENIbHOW OTPaC/Iv: Kakue pesysbTathl,
Kakue uenn? CKonbKo HeobxoarMo BpeMeHM
NS NOIHOMACLITabHOro BHeAPeHMs
BIM-TexHONOMrMin 1 Kak yCKopuTb
pacnpoctpaHeHune CIM-texHonorunm B Poccun?

® HaunoHanbHbI NPoeKT «*Knnbé 1 ropofackas

Cpepa» Kak OCHOBa rocyjapCTBEHHON NOANTUKM
Poccun B nnaHe pa3sutua CTponTesibHoM
OTPaC/IV U XXUJILLYHO-KOMMYHaNbHOrO
Komnnekca. [ne CKOHLEHTPUPOBaHbl OCHOBHbIE
YCUNINA €ro peann3auunm Ha JaHHOM 3Tane?

Yto TpebyeTca oT feBenonepos, YTo OT
rocygapcraa?

becnpeLeneHTHOE GOHAMPOBAHYE: KaK 6aHKM
HamepeHbl MoaAepPKMBaTb OTPACSIb?

KakoB 3¢ deKTUBHbI YpOBEHb CTaBKM
NPOEKTHOro GUHAHCUPOBAHWIA 1 UMOTEKM

B Gnuvkaniume 5 net?

OunHaHcnposaHme XKKX: Kakne ycnosusa
HeobOXoAUMbI ANA NPYBNeYeHNA NHBECTOPOB
1 pa3BUTUA roCyAapCTBEHHO-YaCTHOro
napTHépcTea?

KntoueBasa [iuckyccumsa
MockomcTponmnHeecTa

KntoueBas guckyccumsa

O6pa3LI0BO-NOKasaTesbHO: pa3BuTie HoBow
MocKBbl Kak Npumep Ana nogparkaHua

® /IuBectuumn B TuHAO. e certyac OCHOBHble

TOYKM pocTa? [ge, HAaNPOTUB, BNOXEHWI
He xBaTaeT?

® CTaxaHOBCKME TEMIbI: paCTéT [onA rotoeoro

NpeanoXeHvsa Ha MePBUYHOM PbIHKE.
Kak 3acTpoiukm ymyapaoTca 4OCTpariBaTh
[IOMa, He pPacnpofaB KBApTUPbI B HUX?

® IHppacTpyKTypa He OTCTAET: Kak B HoBoM

MockBe ymyfpsitoTCs BCeX 0becneunTb
ob6beKkTamy CoLKynbTObITa?

e THAO Kak 6u3Hec-KnacTep: Kakre NpoeKTbl

6yfopaxaTt pbIHOK KOMMepPYEeCKoi
HeaBMKMMOCTN HoBo MocKBbI?

® By Ha AOopory: Kakne ninaHbl Mo pasBUTUIo

TpaHcnopTa B 2020 roagy? Kyga AOTAHETCA METPO,
4TO AaZyT HOBble AyO6NEpbl U pa3BA3KM?

® Tpebytotca paboTHuKM. Kak B TMIHAO peluatoT

BOMNPOCHI TPYAOYCTPONCTBa?

® Benukoe nepeceneHne: Kakme KomnaHmm n

yupexaeHuna nepeexanu B Hoyto MocKBy, Kak
0XMAANOCb HAa MOMEHT NpucoeanHeHnA?
Kaknmu BneyatneHmamMmn oHy penatca?

® [opa He MAET K MaromeTy: Kakunx ycsioBUi He

XBaTaeT ocTasnbHbIM? Kak coenartb pervoH
6onee npuBeKaTenbHbIM AJ1A pa3MeLLeHUnA
KOMMEPUYECKNX N BIOAPKETHBIX NPEeANPUaTAA?

lNepBbi TPUMECTP 3CKPOY:
KaK 3TO paboTaeT 1 Yero He XBaTaeT

MeuTaTb He BpefHO: KOrAa MOryT McYepnaTbca
NPOEeKTbI, MPUBNEKaloLLe CpeacTBa
OONbLYMKOB HanpAMmyo?

CKOJMIbKO B MTOre KOMMaHWI NepeLunin Ha
NpPoeKTHoe GUHaHCHpoOBaHue yxe ¢ 1 nona?
CKONbKO »nnbix KommniekcoB? KTo «nonan nog
aMHUCTUIO»? MHOTO N <KKOMOUHUPOBAHHbIX»
MPOEKTOB, NPaKTUKYIOLLMX NPOAAXKN MO
obenm cxemam?

KoHKypeHUus mexay 6aHKamm: Kak MpoucxoamnT
60pbba 3a akKpeauTaLmio Hanbonee
JIMKBUIHbIX MPOEKTOB, KOTOPble
rapaHTMPOBAHHO yBenuyaT GOHANPOBaHME?

Bo Bcex 11 pervioHax npefcTasieHbl 6aHKy,
aKKpeaunTYIoLLe Xunble MPOEeKTbI, BbiAenaioLye
Ha HUX MPOeKTHoe GUHAHCMpPOBaHME 1
npefocTaBaAloLiMe SCKPOY-cUeTa AoMbLYMKamM?
3ameueHbl 11 ciyyam 0KabHbIX MOHONOAWIA?
HackonbKo 340p0BO BUANTCA KOHKYpeHLMA

B 9TOM CeKTope GUHAHCOBbIX yCayr?

CynepcrnocobHOCTb: Ha YTO rOTOBbI 6aHKM,
aKKyMynmpys «becnnaTtHble» foneBble CpeacTBa?
HackonbKo yfacTcsa CHU3UTb MaHKy CTaBKM Mo
UMnoTeKe N MPOeKTHOMY GUHAHCMPOBaHMIO?

lonocoBaHve feHbraMmu: YTo »e Bblbpan
noKynaTesb — 3CKPOY WK «CTapyto CXemy»?

[1Be ronoBsbl flyyLle: BO3MOXHA NN CUHepPrus
YCVNNIA 3aCTPOMLLVKA 1 6aHKa MO NMPOABUMXKEHNIO
npopykta? CMOryT in 6aHK/ NOAKN0YaTb CBOU
peKnamHble pecypcbl AfiA NONynspu3aLmm
NPOEKTOB CBOErO K/IVEHTa, eC/v MPOAaKM
CTAHOBATCA 06WYM MHTepecom? MoxeT nn
penyTaLua akkpeauToBaBLLEro NPoeKT 6aHKa
KOMMEHCPOBAaTb 3TOT e HeAOCTaTOK

y 3acTponwmka?

AnaptameHTbl no MAKIM - cerogHA nx Bbixoa?
Crano nn 1 niona «MmapKepomM» HeHagEXHbIX
CXeM NpvBNeYeHns CPefCTB B HeABMKIMOCTb,
KoTopble TpebyioT 4OPabOTKM UM TOTanbHOTO
3anpeTta’?

KOH®EPEHLL-3AJ No1

DKCnepTHaA NaHenb

[Be naTnneTku: yto nponsowno

Ha pblHKe C Havala Kpusnca JTIMKBUAHOCTA
N K4yemy rotoButbCA B JanbHenLwem

® Y10 Ha camom fiene npousowwno B 2014 rogy?

CTpaTerI/NECKVIe Mepbl, KOTOPble MO CrMaanuTb
ob6Ban Cnpoca B nocneaywowme Tpn roga.

L4 I'Ipeo,qonenvl JIN Mbl TaK Ha3blBaemMmoe «JHO»

SKOHOMVIKM UJIN CErofiHs NMPOCTO BO3BpaLlaeTcs
OTNIOXKEHHbIN cnpoc?

TexHVKIM MPOAaX, KOTopble OnpaBgany cebs
[laXKe B CamMblX HEMPOCTbIX YCIIOBUAX

Kakol1 06bEM PbIHOK rOTOB MOrNOLLATb CEroAHS?
A B TeyeHue TPEX-NATN NeT?

Temnbl BBOAA B pa3mepe 120 MiH KBagpaTHbIX
METPOB eXerofHo MoC BbIXOH 60MbLUNX
06BEMOB XWJbA MO PeHOBaLV CHOBa NPVBEAYT
K NpoduunTy NpeanoxeHns?

Kakoli mpoueHT cnpoca popMUpyIoT YacTHble
WHBECTOPbI U MCKIOYAT NI SCKPOY-cYeTa
UX U3 Urpbl?

[loBbIWEeHHbIN HTepecC NoKynaTtenen K Camomy
HeL0pOroMy »uibto, HO HEBBICOKMIN — K
MUKPOCTYAUAM: rae 6anaHc Mexgy komdopTom
1 JOCTYMHOCTbIO, KaKOr0 »WibA XAy T noan?

PacTét B LeHe 1 KOMPOPTKAACC, N MPEMUYM.
Y10 ke MpomncxoaunT B CerMeHTe «On3Hec»
N KaKne pUCKM B STON HuLe?

Kak ckaxetca 01 niona Ha cocTaBe y4acTHUKOB
OTpac/In B AOSITOCPOYHOM NepcnexkTnee?

MpoeKkTHOe PrHAHCMPOBAHME KaK ABVXKYLLAsA
C/Na PbIHKa: F'yMaHHble CTaBKW A/A AeBeJIoNepoB,
JOCTYMNHas UrnoTeKa Ans AoNbLNKOB?

[MaHenbHaA ANCKYyCCUA

"P>xaBoe 30/10T0"; NepCreKTVBbI
pepnesesnonmeHTa B Mockee
1 apyrvx ropopax Poccun

DpoHT paboT: ropos onpeaenunca ¢ niaHamm?
«[T13Y» pegeBenonmeHTa: KTo, UTo, rae
1 Korga nocTpouT?

Kaknm obpazom 6yayT onpeaensTbes
noapsAAUnKn? M yero 60sbLue Ha MPOM30HbI:
NPeAioKeHna Unm cnpoca’?

PenesenonmeHT — npumep yaauHoro M4r?
YTo gymatoT camu 3aCTPOMLLMKIM O TaKMUX
nepcnektneax? Kakosa cebectommocTtb
3aUMCTKM YUacTKa MNog 3acTporiky?

DKOHOMMKA pefieBesIoNMEeHTa: BbIrogHble
NloKaLuuy, Ho fjoporas NoAroToBKa; 6onbLuve
TeppPUTOPWM, HO CHOBA OFPOMHbIVi 0OBEM
npennoxexus. Kakaa ctpaterusa passutua
MPOM30H Y ropofa 1 3aCTPOWLLMKOB, Kak
cpenaTb 3To BbICTPO, HO He AOMYCTUTb
Konianca pbiHKa?

MNMopBonHble KaMHU: rae TpebyeTcs
peKynbTVBaLMA 3eMJIY, BO CKOJIbKO 060/AETCA
N Kakom JacTt abppeKT?

MnzHb B ATC unu HUW: Kakune 3gaHus, Kpome
3aBOJ10B MHAYCTPUASIbHOrO NeproAa, NoaaloTCA
YCMELIHON PEKOHCTPYKLNN B anapTaMeHTbl?

Henb3Aa HegooueHMBaTb cyeBepuA: rotoBbl N
NIOAN XKUTb Ha ObIBLUNX Npon3BOACTBEHHbIX
3emnax? Ectb nu yrpo3sa gnda cnpoca

B NMpOoeKTax pe,qesenonmeHTa?

Bcé npocTo ToNbKO C KUNbem. A rage HanTn
WNHBECTOPOB AJ1A YaCTUYHOIO PefEeBENONMEHTa,
noj KOTOPbIN OTXOAAT 7,8 TbICAY reKTapoB
NPOM30H, BOCCTAHOBJIEHWA NN MOAEPHU3ALN
npeanpUATANA, Co3gaHNa 06LECTBEHHbIX
NPOCTPaHCTB?

3N - o6pa3uoBbivi npumep? BnevatneHns
[leBenonepoB OT CaMoro MacluTabHoro Ha
CErofHALWHNN AeHb pPeasbHOro NpoeKTa
penesenonmeHTa. C Kakumuy TPYAHOCTAMA
NPULLIOCh CTONKHYTbCA? HacKonbKo
NPUObIBbHBIM OKa3anca NPOeKT?

HecocTtosATenbHble NpeanpuaTys ecTb He
TOJSIbKO B CTOJULIE: PEFVIOHAMbHbIN OMbIT
penesesionMeHTa

DKCnepTHaA NaHesnb

bynyLuee pventopos. Yto AomKHbI fenaTtb
areHTCTBa HEABVXXMMOCTY, YTOObI
ObITb BOCTPEOOBAHHbBIMM

® Co6GCTBEHHDBIN OTAEN NPOAAX VS ayTCOpC:

MKCbl U MUHYCbI, CMeTa 1 peHTa6eJ’IbHOCTb

® YKpynHeHne 6pOKepCKOro pbiHKa:

KTO YMAET, YTO OCTaHeTCcA?

L] AHTI/IKpI/I3I/ICHbIe CTpaTErMm KOHTPAreHToB:

B3ATb MAapPKETUHT Ha ceba?

KOHOEPEHLI-3ANT N2

Onckyccua

Ouckyccua

[MaHenbHaa anuckyccna

MapKeTUHT Xnnon HeaBXUMOCTN

2
N

MNapTHEpCcKOe meponpuATne

KOH®EPEHL|-3AIT N2

PazsuTtne TPAHCNOPTA Kak
Kno4yeBble NHBECTULNN B HEABUMXNMOCTb

e Cpok peanusauuun nporpammbl «Passutne
TPaHCNOPTHOM cncTeMbI-2020» NOAXOANT K
KOHLy. YTO peann30BaHo, a YTo OCTaNoChb?

® TpaHCnopTHaA AOCTYMHOCTb — KaTanv3aTop
NINKBUAHOCTU U UHBECTULIVIOHHON
npuBieKaTeNIbHOCT HEABMXKMMOCTMN
HOMep oAunH?

® [leBenionep rotoB GMHaHCMPOBaTb
TPaHCMNOPTHbIV NPoeKT. CNOBO 3a BNacTblo:
ypaérca nu passusatb Y1 Ha 3ToM
HanpasneHun? Mprmepbl ycnewwHon
Kosinabopauuy 6r3Heca 1 BRactu

® [IpryiMep COBPEMEHHOW FOPOACKOW Ccpefbl.
Hackonbko nponopLroHasnbHO pa3BMBaeTca
TPaHCMNOPT, KUJIbE 1 KOMMepYecKan
HeaBVXVMOCTb?

TIY Kak conHeuyHoe cnneTeHne Xunbs, odrcos,
TOProBY, TPAHCMOPTA Y YaCTHbIX MHBECTULINIA.
Kak 6yneT paboTaTb «ropofi B ropofe», CTaHeT

NI OH KOMDOPTHOWN CPELON ANA XKN3HN

1 pabotbi?

YcnoBus, HeobxoarMble LA paclupeHns
reorpadumn metpononuTeHos Poccum

® LIndpoBusauma TpaHcnopTa: Korga CepBuChl
«AHAEeKca» 1 KapLUEPVIHT, HAKOHeL, BbInayT
3a MKAL?

I'Ipa KTn4yeckaa ceccuA

MupoBOI1 PbIHOK: UHBECTULIMIOHHO
npuBeKatenbHaa HeABKNMOCTb
pa3HbIX CTpaH

® MecTa 60eBoVi CNaBbl: Harbosee ycneLHble
SKCMaHCVBHbIE VHBECT-MPOEKTbI POCCUNCKIX
[eBefonepos

CKOpOCI’IeJ'I bl€: B KaKUX CTPaHaX HeABUXNMOCTb
cerogHA pa3BnBaeTCA 0COBEHHO aKTNBHO?

leorpadusa mapxmHanbHOCTU. Kak HamTu
nepcneKkTUBHbIN PbIHOK? Mapkepbl
NepCcrneKkTUBHOCTY 3apyOeXxHbIX PbIHKOB

MHBeCTOp ypOBHA <HOBMYOK». Kak BbIABNATb
nofiBOAHble KaMHW, MeHTasIbHble

Y afMVHUCTPATUBHbIE PUCKN, UTpas

Ha yy>Kom none?

® [IpoxoaHoii 6ann: Kyaa BKNaablBaoTCA
YaCTHble UHBECTOPbI, a FAe NPUBbIIb MOXET
[aTb TOSIbKO MHOFOMUIIVAPAHbIV Kanutan?

® [MapKVHIY, [OPOrY, MOMKaPHbIE CTAHLN —
YTO ellé KPOME XKIJbsl MOXKET MoKa3aTb
BbICOKYIO [JOXOAHOCTb?

Xne6-conb: MMPOBas NPaKTMKa roCNoARePKKM
MIHOCTPaHHBIX IHBECTOPOB. YeMy Mbl MOXEM
HayuMTbCA 3a pydexom?

MNpakTnueckaa ceccusa

Moga 1 He TonbKo:
KaK 3apaboTaTb Ha KOBOPKMHrax

e [laBuabl 1 fonvadbl: fesenonepbl
613HeC-LeHTPOB 3aK/1aAblBalOT HeMasble
noLWaan Noj KOBOPKMNHIN B KaxKAOM HOBOM
06beKTe, UTO CO3AAET HEMPUATHYIO
KOHKYPEHLMIO TPaANLMOHHbBIM OnepaTopam.
3aBTpa cobcTBeHHMKM BLL cTaHyT
3aKOHOAATeNAMY PbiHKa CEPBUCHbIX 0pncoB?

® KoBOPKUHT py6sib 6epexér? CKonbko
LienecoobpasHo BKIafbIBaTb B MPOEKT Ha
cTapte. CMeTa ycnewHoro cepBrncHoro oduca

® KoBOPKUHIM nayT B HoBble MK cnanbHbix
paroHOoB. Ha Kakyto ayAnTopuio paccumTbiBaOT
nesenonepbl?

® O6LleHaLOHabHbIe MHTEPECHI:
NonyNAPHOCTb KOBOPKUHIOB B PETMOHAX

® TpvKAbl NOKauuA: Npasmio pabortaet?
ByayT nn apeHfaTopbl xepTBOBaTb KOMPOPTOM
1 OCHaLLEHNEM paay YoOHOTo pacronoxeHna?
be3 yero HeBO3MOKeH yCneLlHbIN 1
BOCTPe6OBaHHbIN LIEPUHTOBbIN OPUC
N YTO B HEM BTOPOCTENEHHO?

® [1prXO[AT NO-aHMNNCKKU: ecnu B JlIoHZoHe
KOBOPKMHIOM MOXET CTaTb PECTOPaH, TO UTO
MewaeT MOCKBe NepeHATb 3TOT OnbIT?

® «[INIoLWKN»: YeM MOXKHO YAAYHO AOMOHUTD
KOBOPKMHI? CoueTaeTca i oH ¢ 6apom,
Norom, my3seem mau marasvHom?

® [1n1a Tex, KoMy 3a TpuALaTb: TpaHchopmaLms
ayauTopun. KTo 3aBTpaliHmi 3aBcergaran
«odrica HanpokaT»?

KOHOEPEHLI-3AMT Ne3

Ouckyccua
3aropogHasa HeABMXKMMOCTb

MpakTuyeckas KoHdepeHL s
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[apTHEpCcKOe meponpuaTHne

KOH®EPEHL|-3AIT N3

MNpakTnuyeckasa ceccua

Yro 3acTaBnsaet nokynarena natm s TL,
a He B VIHTepHEeT-Mara3uH

® KakoBO NpOLEHTHOE COOTHOLLEHVE 060pOTOB
OHJalH- 1 obaliH TOProean?

® CYHeprua oHnalrH- 1 odpnaniH-TOProBu:
MO>KHO JI1I CEFOfHA Mara3viHy 06onTuch 6e3
WHTEPHET-BEPCUN, @ MapKeTnelncy — 6e3
woypyma?

® B3anmopencTBre C COBPEMEHHbIM
MoKynaTtesniem: KaHaJsibl, TEXHVKM, MCUXONOrus,
MOBbILIEHNE JIOANIbHOCTHN

® Y70 BbIbMpaeT HOBOE NOKOMEHUE, rae byayT
nokynatb ToBapbl yepe3 10-15 net? Kakne
KaTeropuu LenmKom nepeKkoUyioT B OHMalH,
Kakune — Hukorga?

® L lndpoBu3auns He TONIbKO B CETU: KaK
ncrnonb3syetca big data ToprosbiMu ceTamMn?
CTaTUCTVIKa NPOXOAUMOCTY, MOBeeHYEeCK/e
MOZeny ayauTopum, «poboTn3MpPOoBaHHAsA»
aHanMTUKa

® [lepdomaHc, He[OCTYMHbIV B UHTEPHETE.
[NoBcemecTHble KOHLEePTbl, KOHKYPCbl,
MacTep-Knaccbl 1 gpyrme MeponpuaTua
B TL| — uTO OHM NpuHOCAT?

® HecTtaHfapTHbIe NAOWAAKN AN1A «ABMXKa»:
NapKOBKM M 3KCMyaTMpyemble Kposau. He
nopa v NpoeKkTMpoBaTb TL| co BCTpoeHHbIMN
CTeHAan-nomeLeHnaMmn?

e (DopMmart pop-up: Kak apeHAaTopy AOroBOPUTHLCA
c YK B TLl, 4uT06bI COBMECTHBIMU YCUNAMM
OpPraHM30BaTb KAYeCTBEHHbIN 1 3ODEKTUBHDIN
an-ctonnep?

® HackonbKo nepcneKkTyBHbI peMecsieHHble
APMapPKK, POXKAECTBEHCKME 6a3apbl 1 gpyrue
dopMaTbl CE30HHON NN NPOCTO
HENPOLOMKNTENIbHOM TOProBAN?

e He KynAaT — He 3HauWT He NpUaYT:
7D-KnHOTEaTpbl, KOHTAKTHbIE 300MaPKH,
cersenapombl, BbICTaBK/ NCKYCCTB —
WNHTEPaKTMB, KOTOPbIV MPUBNEKAET ntogen
B TL| nyywe pacnpogax

XVII Cve3p uneHos HI

«Poccuinckasa runbaus
yNpaBnsAoLWNX U AeBenonepos»

CoopraHusatop: Poccunckas runbansa
ynpaBnAloLWmX 1 JeBenonepos

MopaBeneHve nToros paboTbl NapTHEPCTBA

3a rofj, npe3eHTauuna AOCTVIXKEHWN,
obcy»KeHNe TeKyLLed CUTyaLmmn n

NaaHoB pa3BuTuA. [IeNCTByOWNIA NPe3NAEHT
Py Hnkonawm KasaHCKMin pacckaXeT o
pe3ynbTatax [MnbAnmn 3a NPOLLeALWNI NePUOS.

KOHOEPEHLI-3AM N4

[PECC-LIEHTP LLEHTPAIbHbI CTEH[ PROESTATE

Top>kecTBeHHOe oTKpbiTue Popyma PROESTATE-2019 n o6xoa skcnosnuymm

MNaHenbHaa gnckyccua
Bbu3Hec-ueHTpbI: Knacc «A» 1 nnaH «b»

® Kakue NpoCcTpaHCTBa, KOHLENUMW 1 TeppuTopun

npefnoYnTaloT COBpPEMEHHbIe apeHaTopPbl?
Ha uto cmecTunca Gokyc noTpebuTenbekmx
npeanoyTeHnin?

e ApeHfHas CTpaTerus [efoBoro LeHTpa B

COBpeMeHHbIX ycioBuaAx. CTonT nu
MPVBA3bIBATLCA K «<AKOPAM»?

[ ] AKTyaJ'IbeIe AHTUKPU3NCHbIE MePbI

B ynpasieHnn 6VI3HEC-L|EHTpOM,
MWHMM3aUNA PUCKOB

® Hyi3kas aeBenonepckas akTMBHOCTb B chepe

0DVCHOW HEABMXKMMOCTW: Fe Bbixoa?

® PeHoBaLA CyLIEeCTBYOLWUX OM3HEC-LIEHTPOB.

PeKoHCTPYKLNA NCTOPMYECKNX 3aHNN KaK
TpeHa 2019-2020 rr.

® OcobeHHOCTY BBOAA OOUCHDBIX 3aaHNi 3a MKALL.

KnacTepHblil NoAXoA K NPOEKTMPOBaHNIo,
CTPOUTENBCTBY U YNPaBIEHNIO

® busHec MapkK: 3KOJIOr’M4Hble OeJI0BblEe

KBapTasibl BO B3aVIMOCBA3M C OKPY»KatoLen
cpenon

® JcTeTnyeckune Kputepum coBpemMeHHOro

6U3HeC-LieHTpa: apXUTeKTypa 1 HamosIHeHMe.
[omkHbl N 0pOpPMIEHMA MOMELLEHWI
apeHaaTopoB 06pa3oBaTh «BU3yasibHbIN
aHCcamb1by, 1 MOXeT nn YK oTKasaTb B apeHfe
oduca «koOMMaHUU-Hepsaxe»?

Proptech-guckyccusa

Mmnopro3amellieHue: Kak pa3BUBaeTCcA
cTponoTpacnb B Poccumn n B Mype,
B YEM OT/INYUA N MOYeMy

B2C-KoHdepeHuus

Kak panblue Xntb?
MpOorHo3bl LIEH Y IMKBUAHOCTY KUJbA

® Y70 NpomcxoguT C LeHaMu, MpeanoxKeHnem u

CMpOCOM 3a NocsiefHNe ABa roga?
[lencTBUTENbHO NN KBAPTUPbI [OPOXKAIOT, NN
13 aCCOPTMEHTA MPOCTO «BbIMbIBAKTCH»
Hanbonee JOCTYyMNHble?

® Y10 Mbl 3Haem 06 3ckpoy? MNonb3oBaTbcA UMK

UV MOKYNaTb KBapTMPY MO CTapbiM NpaBuiam,
eC/n «NoJ aMHUCTUIO» NMorasa NosIoBMHa
o06beKkToB B Mockee?

® Kak HoBaA cxema CTpaxyeT ,D,OJ'IbLLl,I/IKOB?

KommeHTapum lopncToB.

® KynuTb Henb3A KONUTb: NOKyMNaTb cenyac, noka

He NoJopPOXKano, UM [OXKAATLCA UMOTEKN
noj 8% rogoBbIx?

® «Bunka» ot 20 go 40: UMEHHO CTOJIbKO

MPOLEHTOB B KPM3UCHbIE rofbl NprbaBnsia B
LileHe cpeHAA HOBOCTPOKa. Kakre nporHosbl
Ha 3aBTpa? CKOJIbKO MOXHO 3apaboTaTb Ha
nepeycTyrnke 1 Kak HaxoauTb NPUObINbHbIE
NpPoeKTbI?

e KpaeyrosbHble 120 munnnoHos. Korga rogosas

HOpMa BBOAA KuJbA ByfeT AOCTUTHYTa,
MOXXHO J1Y FOBOPUTb O NpoduLute
npefnnoXeHWs 1 NepeHacblLeHNy pbiHKa?
YTo TOrga CTaHeT C YaCTHBIMK MHBECTOpamMmu?

° 3aKOHOﬂ,aT€}'IbeI€ HOBE&JJIbl: KOHEL 3NMoXn

paHTbe? Pa3bop nonpaBoK KacaTesibHO
anapT-oTenen. A 4To ewwé XXAET Bnepeaun
noKynartenemn HefBUXNMOCT?

MNpecc-koHpepeHLA MexayHapoZHbI yY4eOHbI Kypc

BOMA International

Mpecc-koHbepeHUKs ¢ yyacTmemM 3amecTutens
MNpencenatena MNpaBuTenbcTBa
Poccuiickon ®epepaunn

MexpgyHapogHaa meTogmka
MN3MEepPEHMA KOMMEPYECKUX MoLLafen

Butanusa JleoHTbeBuya MyTko
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JInueHnsnat n opraHunsatop: BOMA
DKCKIIO3MBHbIN onepaTtop B PO: ARE

Mpecc-kKoHbepeHua

Mpecc-koHdepeHUMsA ¢ yyacTuem MuHuUcTpa
CTPOUTENBCTBA U XUINLLHO-KOMMYHabHOIO
xo3ancrea Poccunckon Oepepauun

Bnagumupa Bnagummposunya fKyliesa
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3KCI'IepTHaFI ceccna

BynyLuee xKx: Kak 3¢ deKTBHO ynpaBnisaTh
XUNbEM 1 3apabaTbiBaTb Ha STOM

® BbiBoA 13-noj foTauuid: Korga yrnpasnsioLme
KOMMaHUK CMOTYT CTaTb MOJIHOCTbIO
$MHAHCOBO CaMOCTOSITENIbHbIMIA?

® TpoliHble CTaHAAPTbI: YTO AesiaTh C
pervoHanbHbIM 3aKOHOAATENBCTBOM
B chepe KKX?

® Kak nomoub 1ob6pocoBecTHbIM YK pa3BrBaThCcs,
a WTpadHyto cmcTemMy nepeopreHTpoBaTh
Ha OCTaNbHbIX?

® Tapudbl: MOTYT I KOMMYHasbHble YCyri 6biTb
JOCTYMNHBIMU ANA HaceNeHnA Y NPUObINbHbIMY
ana YK?

o [lnanor: Kak Hanaautb B3anmogaencteue YK c
LPYrvMM KOMNaHUamMKM, obecneynsaownmm
6e30MacHOCTb 1 KOMbOPT NPOXKMBAHNSA?

® //13Hoc ceTeir: YK Tepnut yobITKY,
a BMellVBaTbCA He BrpaBe?

® YK oT geBenonepa: camookynaemas
opraHu3aLmsa U ycrewHbln
CaMOCTOATENIbHbIN 613Hec?

® A5ibTepHaTMBa: €C/IN HAYETO He U3MEHUTD,
[OMa NocTeneHHo ynayT nod ynpasneHune TCK?

LlepemoHus HarpaxgeHus Green Awards
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3KCI'IepTHaﬂ naHesb

Opob6peHo NpUpPoaoN:
"3e/1EHbIE" TEXHONOMI B CTPOUTENBbCTBE

® CraHyT niv LEED n BREAM o6A3aTenbHbIMK
K cobniogenunio B Poccun?

® BHYTPEHHMI 3aKa3umK — Kako NPOLIEHT OH
3aHMMaEeT B KJIMEHTCKO 6a3e KoMMaHui,
3aHMMAIOLLMXCA SKO-MPOEKTUPOBaHMEM?
Wnu BcA paboTa BefétcA Ha 3apy6exkHbIl
PbIHOK?

® DKOHOMUA — Ta Xe BbIroAa. Pacyér peanbHom
OKYMaemoCTU BNOXKEHWU B
3Hepro3dPeKTNBHOCTb 3AaHMA B YCIIOBUAX
COKpalLLeHA n3aepxek

® MockBa — TecToBas nnouwjaaka. Korga
3KO-cepTUPUKaLNA KOMMEPYECKOM
HeABVXMMOCTY PacnpoCTPaHUTCA
B APYruX permoHax?

® [lepeBAHHOe 3084ecTBO XXI| BeKka: MpocTo
MaPKETUHIOBbIN XO4 NN [ENCTBUTENBHO
SKonormyecky 6esonacHas anbTepHaTUBa
Xenesy n 6eToHy?

® OTeyecTBeHHbIe KeNCbl 9KO-MOAENMPOBaHNA,
onepexatoLyne 3anagHole

PROESTATE MediaAwards-2019. Bcepoccuinckaa npemus ans XKypHanucToB

PROESTATE-2019 REAL ESTATE FULL CYCLE

19 ceHTAGPA 2019

KOH®EPEHLI-3AJI N4

OuarHo3: ypbaHus. TIY, MHCTarpam-Typriam
1 Apyrue ToUKm pocTa rOPOACKOM cpeabl

L MHBECTI/ILlVIOHHbIVI CEKTOP B HEABUMNMOCTN:

undpsbl 3a 3 kBapTana 2019 roga

® [IHBecTUMK no reorpadun: Mockea,

CaHkT-TeTepbypr unu gpyrve cyobeKkTbl?

o MHBECTI/ILU/IVI no Tuny: Xunnan

U KOMMepyecKas?

® /IHBecTuLMn No Knaccy: maccosoe

WJIN BbICOKOOIOXKETHOE XKNJTbE?

e Ecnn, Kmnas, To: KBapTUPbI, anapTaMeHTbl,

HOMepa B anapT-oTensx?

® Ecnu Kommepyeckas, To: obUCHbIe, CKNaacKue,

TOproeble NOMeLLEH na?

® Pa3bop NonéTo.: Kakyto JOXOLHOCTb

NoKa3bIBalOT KOMMepyecKue nomeleHns B MK:
MawnHo-mecTa, NCH, KOBOPKNHIM

o CTpaTeFVIHECKVIe Lenu: camble 6e3onacHble

1 CaMble OOXOHble BNNOXKeHNA B HeABVXXNMOCTb
B nepcnexkTnsee Oﬂ,HOFO-TpéX ner

ApPXUTEKTYPHbIN aHCaMObb:
OH YZIEP>KVBAET FOPOA, OT Xaoca
W 3TO NMILLb NEePEXNUTOK MPOLLIOro?

® Hy>xeH nn MocKkBe 0JHOPOAHbI 06MNK,

1 ecnn Aa, MOXKHO NN ero co3aaTtb?

® 3aKOHOAATENbCTBO B Chepe STaXKHOCTH:

3aKpyurBaTb UM OCNAbNATb rakn?

L] rOpVI3OHTbI — HEMNPUKOCHOBEHHOE Hacnegne

MockBbl. Hopmbl pa3peluatoT BbICOTHOe
CTPOUTENbCTBO, CTETMKA — 3aMnpeLyaeT.

LEHTPATbHbIA CTEH[ PROESTATE

[PECC-LIEHTP
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He Tonbko MOCKBa: Kak co34aBaTb

1 NoAJep»KnBaTb MHBECTKIMMAT B PervioHe KomnnekcHeil noaxop B TEXHNYECKOM

CONPOBOXAEHNN CTPOUTENDLCTBA,

® LleHTpanu3aums feBenonmMeHTa: 3aCTPOMLLNKN
depepanbHoro Maclutaba nokmaaoT
nepudepuio B nosib3y Mocksbl. Kakue
BO3MOXXHOCTUN Ha OCBOOOAMBLUMXCA PbIHKAX
OTKPOIOT X PErnoHasibHble KOHKYPEHTbI?

® Kak BbicTpouTb 3pdekTuBHble GR gna
MoJTy4YeHUA rocyfapCTBEHHbIX JOTaLiA
Ha JeBENIONMEHT?

® [1o KaKoMy NPUHLNMY UHOCTPaHHblE
WNHBECTOPbI BbIOMpatoT NpoekT? CTpaterus
npviBneYeHna KanvTana ns-3a pybexa

® [pagoobpasytoLlvie NpeanpUATUA: CTaBKa Ha
PEKOHLIENLIIO CTAPbIX WV Ha CO3AaHNE HOBbIX?

e [locTonpumeyaTenbHOCTU — LIeHTPbI
NPUTSXKEHNA. B KaKnx ropofax ecTb NepCcreKTyBb
ANA pa3BUTUA pbiHKa anapT-oTenen?

® MoKeT N MapKeTUHT pewnTb BcE? CTpaTerusa
3 PEKTUBHOIO NPOABUMEHUA PErMOHA Ha BCEX
YPOBHSX: OT TYPUCTOB [0 befeparbHbIX BacTel

Top»kecTBEHHaA LLlepeMoHMA
HarpaxgeHua CPM

LiepeMoHVA HarpaXxaeHus npemun
Good Innovations

YMHbIV1 AOM - YMHBI FOPO,.
Komy 1 Kak ynaérca BHeapaTb B Mockse
TEXHONOMNYHbIE pa3paboTK?

LiepeMoHVA HarpaXxaeHus KOHKypca
«Monogple apxMTeKTOpPbl B COBPEMEHHOM
[EBEJIONMEHTE

HarpaxpgeHue nobeguteneii KOHKypca
«Jlyywni cteHa» n Jlyywmne NnpoeKTbl
TemMaTUYeCcKunx Knactepos»

A1 0BYYAFOLLEN MPOTPAMMbI Nef

e

A1 0BYYAHOLLIEV NPOTPAMMbI Ne1

PEKOHCTPYKLNW 1 KanuTasbHOro PEMOHTa
TC

3AJT 0BYYAOLLIEV TTPOrPAMMBI Ne2

YuebHbIN ceMrHap

e BCE B apeHgy! Yeenuuerue
apeHAONPUrOAHON NAOLWAAN.

® JcKanauusa apeHOHbIX CTaBOK.
TBOpuecknin nogxoa.

e Kakue pacxofbl NPUHOCAT foxoabl?

® HoBble GpYHKLMUN — HOBbIE KINEHTDI.
13 BL B MOLI.

e Horta Pe: peMOHT, pecTtaBpauus,
PEKOHCTPYKLUKMA

MacTtep-knacc

JunarHocTriKa TOproBoro LeHTpa:
undpoBbie peLleHns ans
yBenuyeHus Tpaduka u
TOBapoo6opoTa apeHAaTOpoB

® Cnocobbl 3¢pdeKTBHO 1 BbICTPO COCTaBUTH
MOPTPET NMOKyMaTessi TOProBoro LeHTPA 1
OMpPEeAeNuTb ero LENeByo ayanuTopuio

® Jlérkme 1 yno6Hble pelleHuns Ans yBemyeHns
TpadurKa 1 BO3BPATHOCTU KINMEHTOB

® OLeHKa CMHePreTMYHOCTY apeHAaTOPOB
1 3bdeKkTUBHOCTM tenant-mix.

® IHCTpyMeHTbl onTMU3aLmm brogkeTa
Ha NpoaBUXeHne

® HacTpowka agpecHOu peKkaMHON KaMnaHnum
Ha Ka)kayto rpynny ueneson aygutopun TL|

3AJ1 0BYYAHOLLEW MPOrPAMMBI Ne2

[

S al’t-MapKeTl/IHr TOProBbIX LLEHTPOB

1145- 1230

Pa6oTa c nebutopckon

3a00J/TXKEHHOCTbIO apeHAaTopoB

«Kak HE npofatb 61M3Hec-LeHTp:
BpeAHbIE COBETbI 3 MPAKTUKM

4l MapKeTUHra HeABPKUMOCTU:
MOKynaTesib, MPOABUKEHNE,
NPOAAXKM, NPUBbINTb

e Co3paeM nnaH NPoAaX, KOTopbI
peasibHO BbIMOIHUTbL

® CBOEBPEMEHHO ornpeaensaem Kakom T1n
KBapTUP HY>KAAETCS B JOMOSHUTENbHOM
NPOABUKEHUN

® [/136eraem AMCKOHTA Ha HENMKBUAHbIE OCTATKMY,
KOMOVIHVPYA «IETKME» U «CIIOXKHBIE» CAENKM

o [lofaep»K1Baem CBA3b C MOKynaTesiem —
[10 1 nocne

® /I3mepaem 3¢ PpeKTMBHOCTb KOMMYHUKaLUY

RADISSON ROYAL HOTEL MOSCOW

HenoBon 3aBTpak

PRO Development: ctpoiika
DepepanbHoro maciutaba.

Camble aKTUBHbIE B leBENONMEHTE
pernoHbl Poccun

4 08:30- 10:00
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YnpAmas Belypb: rae B Poccun ctpounTtca

60sIbLLE BCETO XWJbA CTAaTUCTUYECKN?
Mouemy MMEHHO B 3TUX pervioHax?

W Toro, u opyroro, n Mo>xHo 6e3 xneba:

e Crnpoc MPEeBbILAET NPeanoXeHve n
noyemy? B Kakue ropoga MoOXHO CMeJio
3ax0AnTb AEBEIONEepPaM 13 APYrx PervioHos,
TaK Kak paboTbl TaM BCEM XBATUT?

OTNMYHUKY B LIKONAX: FAe caMas pa3BuTas
coumanbHaa nHppacTpykTypa? Kak
3aCTPOVLLMKI B PErMOHaX CNPaBRAIoTCA C
TeM, YTO B CTOJSIMLIE CYATAETCA HEMOCUBbHON
Howen? Kak yyacTByeT rocygapctso? Kro us
[leBesiIonepoB AOBOJIEH PErMoHanbHbIMM
NbroTamMu 3a CTPOUTENbCTBO O6BHEKTOB
COLKKYNbTObITA?

OT MOCKBbI 10 CaMbiX [10 OKPauH: HACKOJIbKO
XOpoLo 6aHKOBCKOE COOOLLEeCTBO YCIIbILLaNo
YCTAaHOBKY CHab>aTb CTPOVIKM AeHbramMu 1
KOHTPONMPOBaTb NPOLIECC peanun3aumm
Xwunoro npoekta? Kak paboTtaeT cucrema
3CKPOY-CYETOB U MPOEKTHOIO
¢duHaHcupoBaHuA? Yto 06 3ToM gymatoT
3aCTPONLUNKIN?

YKcyc cnagok: roe B Poccrv MoxHoO 6ecnnatHo
MONYUYUTb XKUJbE, 3eMJTI0, LOM U
LoMOKOMMNEKT? /A 4yTo AndA 3TOro Hy»KHO
caenatb?

MHBecTuumoHHble Tponukn Poccun: roe
YKUNbA HE TOIbKO MHOTO, HO OHO €eLLE ”
AKTVBHO PAcTET B LieHe?

BrsHec-6paHy "InNUTHbIN NPOEKT"

Mo KaK1M 3aKOHaM »KUBET
NPeMUYM-CErMeHT?

® PaclumpeHue reorpaduu: Tenepb yxe TOUHO.

(DeHoMeH 06pa30oBaHA HOBbIX 1 BO3POXAEHWA
CTapbIX MPEMUASIbHbIX JIOKaLUi

o [1pennoxeHvie: HOBMHKM 1 TPEHAbI roaa

® BHe 3aKoHa: noyemy Ccnpoc 1 LueHbl Ha 4OPOryto

HeZBVXXMMOCTb PacTyT 6bicTpee,
YeM Ha MacCOBOE XKUJbE?

® BBbicb 1K BLIMPb? He6OCKPELLI NpOoTUB

KJy6HbIX [JOMOB — YUTO MOAHee?

® [loma-foNroXXmuTenu: CEeKpETbl CO34aHnA

HeycTapeBaloLLVX NPOeKTOB

® [Tpemuym-xunbé build-to-suit: He nopa nu

co3aBaTb «UesnieBble» JOMa N KBapTUPDbI
noA KOHKPETHbIX KNNEHTOB?

® Mebesnb v 6eToH? [0TOBbIE K NPOXKMBAHMIO

KBapTMPbl TECHAT CBOMX COOpaTbeB
6e3 oTaenku?

® [IpeMunyMm HanpoKart: KakoB CPOC cpeam

SKCMATOB U MHOCTPAHHbIX KOMMaHWI Ha apeHay
Zopororo »xunbA? Kakosa fonsa paHTbe cpeau
noKynaTeneii NoKCoBbIX KBapTUp?

RADISSON ROYAL HOTEL MOSCOW

® He npofaém, HO KOHCYNbTUPYEM: CKONbKO Kak pa3pewwntb KOHGANKT?

PUENTOPCKUX KOMMAaHWUIA MOTYT BbIXK/BaTb

Ha aHanuTmKe? ® DPPeKTNBHOE B3aMofeNncTeme C
NPOTECTYIOLLMMU: Kak AOKa3aTb HEOOXOANMOCTb

® LIndpoBunsauma areHTCTB HELBUKUMOCTH: CTPOVIKM UNn pefesenonmeHTa?

pybuvm cyK, Ha KOTOPOM CuAUM?

® «[lapuXCKNin cLieHapui»: MoxeT n MockBa
OCTaBUTb B LIEHTPE «BCE KaK eCTb»

1 pa3BKBaTb nepudepunio?

® AkTyanbHble digital-noMoLHVKM prenTopos.
CRM XXI Beka — Kakas oHa?

® [lepekBanudrKaLma: Kakme 0683aHHOCTU
6ynyT y MeHe[IXepoB, Koraa poboT 3abepért
Y HUX YacTb GYHKLMIA?

® PecTaBpaLus Yepes peKOHCTPYKLMIO: MpUMepbl
YAAUHOTO 1 HEYIAaYHOTO «BTOPOTO POXKAEHUS»
NCTopuUYecKux 3gaHmim Mockebl

® * «BTopuuka» nputotut Bcex? Cneundunka
PbIHKa, KOTOPbIV HE MOXET CYLLeCTBOBaTb
6e3 yenioBeyeckoro pakTopa

® BepTuKanbHbIN FOopo HE POCKOLLb,
a CcpeacTBO NPOXMBaHUA?

o CyLlecTBYyeT NN «BEYHbIN» JM3alNH?
Kakune ctunu He yctapetot Yepes 50-100 net?
CeKpeTbl CO34aHWNA NErKO «TIOHUHTYEMbIX»
fIOMOB

PROESTATE & TOBY Awards 2019

PROESTATE-2019 REAL ESTATE FULL CYCLE

20 ceHTA6pA 2019

Property-tours Day, Bbie3gHble meponpuaTua

Property tour 4 Property tour 5

Pe,que VICKIIOHCHIA: Takue penosble: 6U3HEC-LEHTPBI
NPEeMNYM-NPOEKTbI CTONTNLbI A . u P

09:30-17:30

Property tour 1

PaboTa He BOJIK: CEPBUCHble
0pUCbl 1 KOBOPKUHI

Property tour 2

Bcé pna nogen: Xxunnble KOMMNIeKChbI
KomopT- 1 B3Hec-Knacca

Property tour 3

Ha BbicoKux o60poTax:
TOproBas HeABWKNMOCTb

Property tour 6

Ycnosus XpaHeHuA:
CKJlagCKaA HeaABUXNMOCTb

Property tour 7

Man, ga ygan:
Mano3Ta)KHOE CTPOUTENBCTBO

Property tour 8

Joctyuatbea go Hebec:
BbICOTHbIE MPOEKTbl CUTY

Property tour 9

Ha a3bike XXI Beka:
dyamapkeTbl, GnakoHbl, xnebo3aBogbl
N OpYyrvie LEHTPbI MPUTAXKEHNA MOMOAEXN

09:30-17:30

Bcé BkntoueHo:
anapT-oTeNn 1 anapTamMeHTbl




